
Key Criteria
All bids must be designed to deliver an increase in the number of trips undertaken on foot, by micro-scooter or by 
bike to your school. Bids will be expected to achieve this through delivering one or more of the key criteria below:
1 Measures to encourage and sustain an increase in:
 - the number of cycle trips to/ from your school
 - the number of walking trips to/ from your school
 - the number of micro-scooter trips to / from your school
2 Measures to improve the perception of sustainable travel amongst the entire school community

3 Measures to reduce carbon emissions through reducing the number of car trips to / from your school. 

Example bids

Key Criteria Total Cost: £1- £500 Total Cost:  £500 - £1,000 Total Cost: £1,000- £10,000

Measures to 
encourage and 
sustain an increase in 
the number of cycle 
or scooter trips to / 
from your school.

n	 Cycling themed goody 
bags

n	 Bikers (reward) breakfasts.
n	 The prize of an afternoon 

out biking to Plymbridge 
Woods or Mount 
Edgcumbe.

n	 Purchasing uncovered 
cycle stands for a 
prominent location within 
the school grounds.

n	 Buying scooter storage 
and placing it with easy 
access for Early Years 
pupils in mind.

n	 Purchasing a covered cycle 
store for around 30 bikes.

n	 Building a bike pump track 
on your school playground.

n	 Digging a permanent bike 
track into the perimeter 
of your school playground.

n	 Setting up a Bike Train:  
This would involve training 
staff members to lead 
rides from an agreed 
meeting point to school.

Measures to 
encourage and 
sustain an increase 
in the number of 
walking trips to/ from 
your school.

n	 Active Travel themed 
goody bags.

n	 Training walking club 
leaders. Banners bought 
and hung at school gates 
to promote the concept of 
Park and Stride.

n	 Active Travel prize days: the 
most committed walkers 
could be rewarded with a 
day out.

n	 Setting up a walking bus 
including the purchase of 
high-vis tabards for the 
pupils and a goody bag 
for children who join the 
walking bus

n	 Purchasing a covered 
waiting area within the 
school playground for 
parents waiting to walk 
children home from school.

n	 Paying for a TA or Sports 
Apprentice to have an 
extra hour per day added 
to their contract to 
facilitate a walking bus 
before and after school.
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Measures to improve 
the perception of 
sustainable travel 
amongst the entire 
school community.

n	 Making a promotional 
video that can go out to 
other schools across the 
UK.

n	 Host a ‘Bling’ your bike/
trainers day.

n	 Purchasing smart 
technology to support 
pupils: purchasing a set 
of fitness trackers and 
devising a competition 
between classes. 

n	 Celebrating the success of 
families who have switched 
transport methods by 
hosting ‘afternoon teas’ or 
breakfasts to incentivise 
and reward pupils and 
their parent/carers 
for making sustainable 
commutes to school.

Measures to reduce 
carbon emissions 
through reducing the 
number of car trips 
to your school.

n	 Buy an air quality 
monitoring kit and base 
science/geography lessons 
around the results you find. 
Then launch a campaign to 
solve your local problem!

n	 Promoting a Park and 
Stride scheme with a big 
launch event, sponsored 
walks, a walking mascot, 
rewards for walkers etc. 

n	 All of the above!

Example of how to fill in the bid details

Bid Details
Bid summary

Summarise why you would 
like the funds and what you 
will use the funding for.

We are applying for this grant because:

n Too many parent/carers park outside the front gates making the road hazardous 
for child pedestrians and causing potential disruption for emergency services.

n If we could encourage more families to actively travel to school by purchasing bike 
storage and a sheltered parent waiting area this would make our school grounds 
far safer.

Key Criteria Measures to 
encourage 
and sustain an 
increase in the 
number of cycle 
trips to your 
school.

Measures to 
encourage 
and sustain 
an increase in 
the number of 
walking trips to 
your school.

Measures to 
encourage 
and sustain an 
increase in the 
number of micro-
scooter trips to 
your school.

Measures to 
improve the 
perception of 
sustainable travel 
amongst the 
entire school 
community.

Measures to 
reduce carbon 
emissions through 
reducing the 
number of car 
trips to your 
school.

A B C D E

Detail on 
how the 
essential 
criteria will 
be met

Please specify 
what will be 
done and 
what it will 
achieve.

What will you do/buy? How much  
will this cost?  
(please provide three 
quotes for each item)

When  
do you aim to do this/
buy this?

Which  
key criteria (see above) 
will you meet by doing 
this?

Complete a baseline 
‘Hands Up’ survey.

N/A September 2018 N/A

Purchase bike storage 
and parent waiting 
shelter.

£3,000 and £8,000 
respectively. Please see 
quotes for each item 
attached.

October half term 2018 A, B, C, D, E

Launch the shelter 
and storage by having 
a fun active travel day 
as well as introducing 
a passport/poster 
monitoring competition.

N/A November 2018 A, B, C, D, E

Complete an end of 
term ‘Hands Up’ survey.

N/A July 2018 N/A
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Match funding examples
Scenario 1
School A is building a new covered waiting area for parents/carers to wait under, complete with scooter storage 
under it. The total cost of the covered waiting area, the installation of this by the contractors and the scooter storage 
is £12,000. The school wish to bid for £2,500 from PCC and will cover the rest of the costs with Sports Premium 
funding. The school would fill the form in like this:

Total Cost of all expenditures (including staff time if appropriate):   £12,000
Bid amount:

This should be the amount of money 
you are asking Plymouth City Council 
for.

£2,500 Amount of contribution in % sought from Plymouth 
City Council. Please note this cannot be more than 
75% of the total project cost.

21 %

It is required that your school offer a contribution to the project. This could be fundraised by the PTA/Friends 
Association or sports or pupil premium or it could be dedicating a paid member of the school staff to become a 
‘School Travel Champion’, therefore offering the project money-in-kind through staff-hours.

Amount (£) your school will contribute to the project: £9,500

Scenario 2
School B would like to buy a set of Fitness Trackers and run an inter-class competition to see how many 
miles each class can cover in a week. They would like to reward the winning class by taking them out for 
an adventure day. The total cost of the fitness trackers, the cost of the day trip for one class and the coach 
to take the winning class to their day trip prize is £3,000. However, to run this competition, the school 
will need one TA dedicated to collecting the data from the fitness trackers and promoting active travel to 
school to each new class. They have worked out that the TA will need three hours per week to  
do this, and that the competition will run for 15 weeks. The TA’s hourly rate is £10, therefore the school 
will also cost in £450 for their TA’s time.
The total project cost is therefore £3,450. 
Total Cost of all expenditures (including staff time if appropriate):   £3,450
Bid amount:

This should be the amount of money 
you are asking Plymouth City Council 
for.

£2,500 Amount of contribution in % sought from Plymouth 
City Council. Please note this cannot be more than 
75% of the total project cost.

72 %

It is required that your school offer a contribution to the project. This could be fundraised by the PTA/Friends 
Association or sports or pupil premium or it could be dedicating a paid member of the school staff to become a 
‘School Travel Champion’, therefore offering the project money-in-kind through staff-hours.

Amount (£) your school will contribute to the project:  £950

Scenario 3
School C would like to purchase covered bike parking for 20 bikes. The cost of the shelter, bike stands and 
installation by contractors for this comes to £5,000. The school’s Active Travel Champion, a teacher, will be 
spending roughly 10 days over the school year promoting first the launch of the school’s new bike shed, the 
incentive and reward scheme (using paper certificates and stickers) to keep pupils motivated and to run an 
after school bike-skills club. The school have cost this teacher in at £166 per day. Therefore the total project 
cost is £6,660.
Total Cost of all expenditures (including staff time if appropriate):   £6,660
Bid amount:

This should be the amount of money 
you are asking Plymouth City Council 
for.

£2,500 Amount of contribution in % sought from Plymouth 
City Council. Please note this cannot be more than 
75% of the total project cost.

38%

It is required that your school offer a contribution to the project. This could be fundraised by the PTA/Friends 
Association or sports or pupil premium or it could be dedicating a paid member of the school staff to become a 
‘School Travel Champion’, therefore offering the project money-in-kind through staff-hours.

Amount (£) your school will contribute to the project: £4,160
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