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SECTION ONE: OVERVIEW 
 

1. Summary 

 

The Department for Education (DfE) is working collaboratively with selected Local 

Authorities to establish new schools that fit within the local authorities’ 

strategies for children and young people with special educational needs and 

disabilities (SEND) and those requiring alternative provision.  This opportunity 

is intended to identify and meet untapped demand for special and alternative 

provision free schools as a supplement to LAs’ existing resources.  If a strong 

proposal is received by a trust that both the Local Authority and the Secretary 

of State wish to take forward, DfE will provide capital funding and start-up 

grants subject to value for money assessments. 

 

This document sets out the key information regarding the school that Plymouth 

City Council will be establishing alongside DfE.  Trusts should use the 

information within this document, alongside the engagement events, to 

determine whether they would like to apply to open the school, and to base 

their application on. 

 
 

2. Key dates 
 

24 July 2018 Special and AP free schools wave is launched – the guidance 

and criteria for local authorities seeking to establish new special 

or alternative provision free schools is published. 

12 March 2019 Announcement of successful LA bids. Competitions in successful 

areas subsequently open. 

TBC Sponsor Engagement Event 

30 September 2019 Deadline for proposers to submit applications in successful areas. 

2019/20 Plymouth City Council and DfE to evaluate submitted applications 

and interview trusts 

2019/20 Approved applications announced. 
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3. Contact details and further information 
 

If you would like any further information or would like to discuss your 
application, please contact:  

 

Name:  AMANDA PADDISON 
Job title: HEAD OF BUSINESS AND ACCESS 
Email:  Amanda.paddison@plymouth.gov.uk 
Tel:  01752 306734 

 
If you would like any further information or would like to discuss the site, 
please contact: 
 
Name:  AMANDA PADDISON 
Job title: HEAD OF BUSINESS AND ACCESS 
Email:  Amanda.paddison@plymouth.gov.uk 
Tel:  01752 306734 

 
 

Please find below the contact details of the Regional Schools Commissioner: 
[Include RSC details for that region] 
 
RSC: Lisa Mannell, Regional Schools Commissioner for the South West 

RSC’s office: Bristol 

Email: rsc.sw@education.gov.uk 
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4. Plymouth City Council Context and Planning 
 

Please include here details of why the local authority is running this 
competition and requires this school.  Should this be a joint bid, please 
explain how the local authorities will work together and how other local 
authorities are involved in commissioning places. 
 

Plymouth’s SEND Strategic Group are well established and oversee the delivery of 

our local area SEND Strategy.  This work includes oversight of our SEND Review of 

education provision and implementation plan.  The 2018-21 Review and Plan was 

agreed by Cabinet (Plymouth City Council) in January 2019.  The review included a 

progress report on work recommended in the 2015-18 Review. 

Copies of our Review and Plan are available using the following links 

http://democracy.plymouth.gov.uk/documents/s93355/2.%20SEND%20Review%20a

nd%20Framework%20for%20education%20provision%202018-21%20-

%20final%2031.12.18.pdf 

http://democracy.plymouth.gov.uk/documents/s93358/2.3%20Appendix%203%20Im

plementation%20Plan%202018-

21%20SEND%20Review%20Framework%20for%20education%20provision.pdf  

Within Plymouth we have a diverse specialist offer across our schools.  We have X 

support centres delivered by mainstream schools.  These include 3 primary support 

centres and 2 secondary support centres.  We have seen a reduction in secondary 

support centres in recent years predominantly due to the level of need of the pupils 

being beyond that which mainstream schools consider they are able to support. 

We have 7 special schools in Plymouth.  All of the schools are full and the demand 

for places increases.  As a result of this, we have commenced a review of our 

special school provision and have a staged plan in place to analyse demand and 

capacity to support decision making for future years.  Stage 1 has been completed 

with a review of the designations for all the schools in order to bring these up to date. 

Stage 2 is an analysis of the needs of children requiring specialist provision, 

matched against our local offer. 

Despite this continuum offer, we have an ongoing identified gap in local special 

school provision for pupils with Autistic Spectrum Conditions (ASC) who are high 

functioning and/or extremely anxious.  This range of need describes children who 

are cognitively able and have the potential to achieve age-related expectations with 

the right support and experiences.  These children: 

http://democracy.plymouth.gov.uk/documents/s93355/2.%20SEND%20Review%20and%20Framework%20for%20education%20provision%202018-21%20-%20final%2031.12.18.pdf
http://democracy.plymouth.gov.uk/documents/s93355/2.%20SEND%20Review%20and%20Framework%20for%20education%20provision%202018-21%20-%20final%2031.12.18.pdf
http://democracy.plymouth.gov.uk/documents/s93355/2.%20SEND%20Review%20and%20Framework%20for%20education%20provision%202018-21%20-%20final%2031.12.18.pdf
http://democracy.plymouth.gov.uk/documents/s93358/2.3%20Appendix%203%20Implementation%20Plan%202018-21%20SEND%20Review%20Framework%20for%20education%20provision.pdf
http://democracy.plymouth.gov.uk/documents/s93358/2.3%20Appendix%203%20Implementation%20Plan%202018-21%20SEND%20Review%20Framework%20for%20education%20provision.pdf
http://democracy.plymouth.gov.uk/documents/s93358/2.3%20Appendix%203%20Implementation%20Plan%202018-21%20SEND%20Review%20Framework%20for%20education%20provision.pdf
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- may have experienced barriers to thriving or making at least good progress in 

their current education environment, particularly finding the sensory demands of 

a large mainstream environment extremely challenging;  

- may be under assessment or have a confirmed diagnosis of Autism Spectrum 

Disorder (ASD), including high functioning autism and Asperger’s syndrome;  

- may have a co-morbidity of diagnoses;  

- may not have a diagnosis of ASD but may have other significant speech, 

language and communication needs (SLCN) and would benefit from approaches 

and strategies used successfully for children with ASD;  

- may also have a high social and emotional vulnerability including trauma, loss 

and unmet attachment and relationship needs; 

- will require on-going assessment and intervention from specialist services 

ranging from autism specialist workers, educational psychology services, speech 

and language, CAMHS and other therapy services and for some children social 

care/ early intervention and support;  

- will be experiencing high levels of anxiety and may have been out of full time 

mainstream education with their peers for a period of time or are currently 

educated other than at school for example by parents or a home tuition service 

and where a gradual, supported reintegration into an appropriate peer group and 

environment is considered by all to be a positive next step forward;  

- will require a modified teaching and learning environment and adults with skills 

and expertise in meeting this specific area of special educational need / 

additional educational needs.  

 

At present these pupils are placed in either mainstream, Out of City special school, 

alternative provision or are electively home educated. We recognise that the offer 

required is significantly different to the offer currently available within our local 

special schools, preventing these pupils being appropriately accommodated within 

the existing offer.  Similarly, we have worked to include children into a support centre 

model, but the level of presenting need is over and above the offer we can achieve. 

Parents and school based staff tell us that these pupils find it difficult in these 

settings as they often have to cope with other pupils who have profoundly different 

needs from their own which does not help them engage with learning or help to 

socially normalise then in readiness for the real world.   

As a special school, we would be commissioning places for pupils with an Education, 

Health and Care Plan, where specialist provision is agreed as the placement option 

and the needs are matched against the new school’s purpose.  Referral to the new 
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school be via our Single Multi Agency Plan which oversees all special school 

placements within Plymouth.  Pupils attending the new school will experience an 

individualised approach to their learning.  They would be taught by fully qualified 

specialist teachers and support staff sensitive to their needs, giving them access to a 

high quality educational experience.  The setting would offer provision for children 

from KS2 through to KS4 thus limiting traditional transition changes and allowing a 

sense of community to be established for much of their school time.  The relatively 

small scale of the school (60 commissioned places) would ensure successful 

relationships build up over a long term between staff and pupils as well as families.   

Our expectations is that pupils attending will be accessing an excellent curriculum 

offer within the school.  Alongside this we would expect the school to be working in 

partnership with our existing special schools in order to maximise a complementary 

offer, making best use of resources together. 

Plymouth are progressing well to establish a Community Health, Wellbeing and 

SEND integrated offer across the CCG and Local Authority Commissioned Services.  

Our expectation is that the school would be working closely with this offer to ensure 

that pupils are accessing the advice and support needed in a timely way (for 

example from CAMHS or the child development centre). We would envisage the new 

ASC school opening on a phased intake over a three to four year period’  

Projected Figures until 2026 

KS2 – 2019 one class of 6, from 2019 one class maximum 10 primary age pupils.  

We would expect all pupils to transition to year 7 with the school. 

KS3 – 2019 we expect 2 classes mixed Year 7 and 8, and a Year 9 then from 2020 

three classes with a maximum of 10 in each year group. It would be expected that 

the cohort is a stable group progressing through year 7, 8 and 9.  We expect all of 

the pupils to transition into KS4. 

KS4 – All KS4 pupils will transition from KS3, any free spaces will be filled by pupils 

transitioning out of mainstream at year 10.  2020 1 year 10 class 0 2021 2 classes 

with a maximum of 10 pupils in the year group. 

We would not expect to start pupils in year 11 unless we could demonstrate that they 

had followed a similar academic curriculum and had the best opportunity for success 

in their outcomes.  

It is anticipated that children will come primarily from the Plymouth area from either 

mainstream schools where they have not been able to cope due to ASC and high 

levels of anxiety or who have previously been home educated for the same reasons.  

Any young person will be able to be referred to the Single Agency Multi Agency 



7 
 

Panel for consideration for placement at the new schools. These children are the 

cohort that increasingly we are having to provide high cost out of city placements for 

as we do not have suitable provision within the city. 

Close working relationships will be established between the new school and our post 

16 specialist provision to ensure a smooth transition into a Post 16 education.  
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SECTION TWO: THE SCHOOL 
 
The tables below list key details of the school proposed. Your application must be for 

a school that has these key characteristics.  Please note you only need to complete 

the relevant table depending on the type of school. 

 

Type of school Special 

Area of SEN provided for (please 
detail designation alongside 
additional information known about 
the cohort’s needs and abilities)  

Special School for high functioning pupils with Autistic 
Spectrum Conditions. 
 

Which local authorities are 
committed to commissioning 
places?  

Plymouth 

How many places have been 
commissioned and by which local 
authority? 

N/A 

Per-pupil revenue funding the local 
authority would expect to pay (if a 
range of rates, please explain and 
detail the rates per pupil, including 
estimates for how many of the 
cohort will be in each band) 

 
£10K per place (Base funding) Plus £10,570 pupil average 

(Top-up funding) 
 

Age range Age Range 7 -16 years 

Gender (Boys/Girls/Co-educational) Co-educational 

Total number of proposed full time 
equivalent places (once school is at 
full capacity – this should include 
16-19 places but not nursery) 

60 

Type of placements offered (e.g. full 
time, short term, part time) 

Full Time 

Number of nursery places, if 
applicable  

There will be no nursery provision at the school our early 
years advisory team will work closely with settings to 

ensure the most appropriate primary school placement is 
applied for 

Number of 16-19 places, if 
applicable  

There will be no post 16 provision at the school  close 
working relationships will be established with our range of 

16-19 special educational provision within the city to ensure 
a smooth transition 

Any planned outreach, training 
and/or reintegration support 
(including details of funding that 
will be made available to support 
the school with this) 

In accordance with the SEND Review of education 
provision 2015-18, our local aspiration is that all special 
schools will consider the outreach offer they are able to 
make to other schools.  However, this is not commissioned 
by the local authority. 
At this time, there is no plan to commissioned outreach as 
part of the school offer.   
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The table below details the number of places that the local authority proposes for 
each year group at the point of opening until the school is full.   

  
Year of 
opening 

+1 +2 +3 +4 +5 +6 

Nursery 0 0 0 0 0 0 0 

Reception 0 0 0 0 0 0 0 

Key stage 1 
(Y1-2) 

0 0 0 0 0 0 0 

Key stage 2 
(Y3-6) 

6 10 10 10 10 10 10 

Key stage 3 
(Y7-9) 

15 26 28 30 30 30 30 

Key stage 4 
(Y10-11) 

 5 13 20 20 20 20 

16-19: 
commissioner 
referred 

       

Totals 21 41 51 60 60 60 60 
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SECTION THREE: RATIONALE AND CONTEXT FOR THE SCHOOL 

Plymouth recently completed a SEND Review of Educational Provision 2015-18 which set out a programme of 

work to consider the capacity and sufficiency across the City to meet the needs of pupils with SEND.  We are 

making progress across the majority of the agreed outcomes and monitoring this work continues.  The review 

highlighted the need to consider the capacity and designation of special schools in Plymouth in order to ensure that 

we maximise the use of existing resources.  It also identified gaps in provision for some groups of young people.   

Our seven local special schools meet as the Special Heads across Plymouth (SHAP) and the new special school 

Head would be a member of this group.  The group meet regularly with the Local Authority to consider SEND 

strategic planning. In Plymouth, we have established a regular group for the CEO’s of MATs to meet with the Local 

Authority in order to discuss strategic planning together.  This ensures that there is a shared understanding of local 

need and enables appropriate links with be made with the strategic planning and commissioning for the City. 

The LA will commission places within the school. The LA will determine which children will be placed in the school, 
in accordance with the agreed admission criteria and following discussion at the Single Multi Agency Panel.  The 
LA will work with the MAT regarding delivery of the commissioned provision, providing support and challenge about 
the outcomes being achieved for pupils with SEND. 

Admission to the new school will be via the Local Authority Multi Agency panel who are responsible for the 

allocation of places at all of our specialist provision within the city.  The administration of the panel sits within the 0-

25 SEND Statutory Assessment Team within the Local Authority.   

Plymouth has seven special schools, one of which is now part of a multi academy trust.  

Courtlands (academy status)   Primary   75 places, BESD/MLD – Ofsted rating Good 
Brook Green Centre for Learning  Secondary  80 places,  BESD/MLD – Ofsted rating Outstanding 
Mount Tamar  Primary and Secondary  101 places BESD – Ofsted rating Good 
Longcause  Primary and Secondary  98 places, ASD/MLD – Ofsted Rating Good 
Woodlands  Primary, Secondary/Post 16  75 + 10 P16 places, PD/PMLD/MSI – Ofsted rating Good 
Cann Bridge  Primary, Secondary/Post 16  72+20 P16 places, SLD – Ofsted rating Good 
Mill Ford  Primary, Secondary/Post 16  100 places, PMLD/SLD – Ofsted rating Good 
                                                                     
Plymouth also has a range of Support Centres delivered by mainstream schools and alternative provision delivered 

by ACE in a number of locations across the city. 

Currently there is a gap in special school provision in Plymouth for student with Autistic Spectrum Conditions (ASC) 

who are high functioning and/or extremely anxious.  Currently ASC pupils with ‘communication and interaction ‘ 

difficulties who fall within the average to high academic ability range are placed in either mainstream, special 

school, alternative provision or are electively home educated.  If these pupils are placed in a special schools they 

often have to cope with other pupils who have profoundly different needs from their own, such as extreme 

behaviour, which does not help them engage with learning or help to socially normalise then in readiness for the 

real world.  A new ASC special school provision would help to fill the gap for these children and provide them with 

an environment that would offer a flexible approach to help them fulfil their full potential. 

Our Special Schools in Plymouth are full and the data highlights that this estate is, and will be under growing 

pressure as the population of children and young people with SEND grows.  The review of data confirms our local 

understanding that there is particular pressure in relation to children and young people identified with social, 

emotional and mental health needs (SEMH) and Autism Spectrum Conditions (ASC).  The changes in complexity of 

need, and the increase in pupils requiring such provision, is creating an issue.  If the current trend continues the 

demand for places will not ease, larger cohorts of young people are entering the system as opposed to leaving and 

this is adding to increasing pressure on an already stretched system. 
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This section describes the rationale and the context in which the new school will 
operate.   
 

The establishment of a new provision will focus in delivering a differentiated offer which enables children and 

young people to remain actively engaged, through tailored support and appropriately skilled staff so that 

they achieve the very best outcomes.  The school would offer each child a personalised programme that 

focused their individual needs.  As the needs of pupils change over time, there would be a flexible approach 

to curriculum design, which where appropriate will include partnership working with other special and 

mainstream schools.  At key stage 4 this would also include partnership working with post 16 providers to 

design pathways into employment.   

A range of key performance indicators will be developed for the school, these will span key education and 

developmental outcomes including: 

Quality of education 

1. All teaching is at least good 

2. The leadership and management of the school is at least good 

3. There is clear evidence of a high level of pupil engagement in their learning 

Outcomes 

1. pupils make expected or better than expected progress at the end of key stage 2   

2. pupils attain at least a GCSE grade 4 in mathematics and English 

3. pupils study at least 5 GCSE subjects 

Personal development, behaviour and welfare 

1. pupils develop self-esteem through experiencing success both personally and academically 

2. pupils develop independent study skills 

3. pupils develop skills in self-care and independence   

4. Attendance is in line with the national average for all pupils 

5. There is a zero rate of fixed term and permanent exclusion   

Preparing for adulthood 

1. There is a zero rate of NEET pupils through the implementation of the Gatsby benchmarks 
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SECTION FOUR: THE PROPOSED LOCATION AND SITE 

 

This section describes the provisional site. 

Full address and full 
postcode 

SITE STILL TO BE IDENTIFIED 

Size of site  

Further details on site (for 
example, current use/your 
reasons for choosing 
it/further developments (e.g. 
housing) planned for area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 


