
 Why the school undertook the project:  

Children and young people who are part of a services family often experience a 

range of emotions relating to separation, which impact on every part of their lives, 

including sadness, responsibility, pride, anxiety, frustration, depression, vulnerability 

etc., especially when family member are deployed overseas. Plymstock have 

developed a wide range of supportive activities and structures to help students to 

celebrate the good days and deal with the more challenging days. The school have 

completed a comprehensive research and consultation process including working 

with students, parents, SCISS, HMS Heroes, MOD, Navy, Army and Marine welfare 

teams to assess the current needs of students developing appropriate strategies to 

address those needs and are sharing experiences with other schools. Thus the 

school wanted to support own, and feeder primary school children, with ‘Help For 

Heroes’ activities to maintain positive emotional and mental wellbeing.  

What was done and how:  

The school joined Plymouth’s HMS Heroes support service. Back at school the 

following elements were introduced and continue: A Drop-in facility (students 

support), Commander (school mascot – Build-A-Bear), The Skype room + E-blueys 

Support (communication with family members – open to feeder Primary schools , 

also), Heroes Noticeboard (events and services), Mentors (older students have got 

involved to support younger students), Charity events (e.g. Hats 4 Heroes), Student 

voice (HMS Heroes members are involved in House Forums, School Council, Sixth 

Form Senate and therefore get involved in every aspect of school life, from policy 

approval to staff appointments), City Events (Home Coming Parades, Standard 

Dedication Ceremonies, Remembrance Day marches, Armed Forces Day events, the 

Queen’s Jubilee events, the Armed Forces Covenant ceremony and many others), 

Trips (trips to local military bases including HMS Courageous, Bickleigh Barracks 

and Bickleigh Stables) and supporting other schools (partnership activities, sharing 

resources, good practice and expertise).  

Baseline and Outcomes:  

The school have a significant percentage of students from service families (218 with 

parental links and another 94 with extended family links). 218 children’s emotional 

and mental health, supported through nurture activities, where this support was not 

formally in place, prior to the project. Within the school, the students are supported 

by a team of staff and mentors who are themselves a part of service families. This 

was deemed as essential by the students. They wanted to know that the people who 

they dealt with understood their situation and did not ‘learn it from a book’. 

Students and parents now feel valued and supported (This has been stated by both 

in surveys and phone calls. A pupil in Year 7, was a distressed student during transition, 

as dad was in Afghanistan for her KS2 SATs and returned for R&R in her first week at the 

school. Working with her and her mum, the school has enabled her to now feel secure and 

confident. She now works as a mentor herself.). 
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