
 

Transforming Cities Fund 
Call for Proposals  
 
Application Form 
 
 
Applicant Information 
 
Bidding City Region: Plymouth, including West Devon, South Hams and South East Cornwall.      

 
 
Bid Manager Name and position: Philip Heseltine, Head of Transport, Infrastructure and Investment      

 
Name and position of officer with day to day responsibility for delivering the proposed interventions.  
 
Contact telephone number:  01752 307942 

 
Email address: Philip.Heseltine@plymouth.gov.uk           

 
Postal address: Strategic Planning and Investment, Plymouth City Council, Ballard House, West 
House Road, PL1 3BJ      
         

          
         

            
 
 
Additional evidence, such as letters of support, maps or plans should be 
included in an annex.  
 
The use of statistics, from both government bodies and well-respected independent sources, is 
encouraged. The suitability and validity of these will be scrutinised as part of the bid.   



 
 SECTION A – Definition and challenges 

 
This section will seek a definition of the bidding city. City regions should: 

 Explain the city geography, with a clear city region identified  
 Indicate workday population (the Fund seeks to target the larger city regions in England) 
 Describe the key transport challenges across the city region at a high level. This could include 

a discussion of productivity, or how transport connectivity is affecting this. 
 Further evidence to support this argument – such as congestion, air quality or journey time 

impacts. 
 
A1. Constituent Local Authorities:   

 

Plymouth City Council, Devon County Council, Cornwall Council, South Hams District Council and 
West Devon Borough Council. 
    

A2. Geographical area:  
 
Please provide a short description of area covered by the bid (in no more than 100 words) 
      

 
Please append a map(s) showing the location of the city region and its boundaries. 
 

 

This bid covers Plymouth (England’s 16th largest city) and its Travel to Work Area (Annex A) 
 

The bid area includes: 
 
 Largest naval base in Western Europe; 
 England’s second largest fresh fish market; 
 South West’s largest teaching hospital and science & technology park;  
 Highest percentage of manufacturing employment south of the Midlands. 

  

The next significant city-region is 2 hours away in Bristol. This physical isolation requires self-reliance, 
both in increasing Plymouth’s economic fortunes and enabling people to access employment 
opportunities. Unemployment remains relatively high. The current rate of 4.7% is higher than both 
regional (3.3%) and national (4.4%) comparators (Source: NOMIS). 
 
A3. Population 

 
Please include the workday population of the city region and relevant references.  
      

 

Plymouth is the most significant urban area in the South West peninsula, with a workday population of 
260,913 (2011 Census). The overall workday population for the City region as defined in this 
Expression of Interest is 354,8111. 
 
 
 
                                                 
1 Found at 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/traveltoworkareaanalysisin
greatbritain 
ONS. 2016. 

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/traveltoworkareaanalysisingreatbritain
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/traveltoworkareaanalysisingreatbritain


A4. Discussion of key transport challenges: 
 
Plymouth is a maritime city and sits at the confluence of the River Tamar  and River Plym , with Dartmoor 
immediately to the north  and Plymouth Sound to the south. This incredible natural capital, which has 
forged the city’s growth in the past, is also a constraint, restricting the routes available for movement 
across and through the city.  
 
In order to drive productivity we need to provide more reliable journey times, by all modes of transport, 
on the main transport corridors (Annex B). By 2034, modelling forecasts that 171 nodes in the AM peak, 
and 183 in the PM peak will be congested,2 even assuming a modal shift away from car to sustainable 
transport of between 5 and 10%3. This level of congestion impacts on productivity as well as having 
associated air quality and noise implications (Annex C).   
 
More than 67% of Plymouth commuters work in the city, with more than 50% working in the strategic 
growth areas (Annex B), areas which are also most reliant on commuters who reside in the city’s 
hinterland (Annex D). 
 
At present the majority of regular commuting trips within the City are made by car (ONS 2013), many 
only for short distances,4 Creating the potential to boost sustainable transport for the journey to work, 
achieving higher GVA through reduced congestion and journey time savings. To achieve this we need 
a transformed sustainable transport system. 
 
Currently we face: 
 
 Poor Public Transport punctuality, reliability and journey times; 
 Time and cost penalties of interchanging between modes; 
 Poor passenger facilities and accessibility at key gateways, including Plymouth Station; 
 Lack of clarity and confidence to make informed travel choices; 
 Lack of a safe, coherent walking and cycling network, limiting cycling from becoming a mainstream 

transport option; 
 Inactivity across the population. Locally only 18.6% of the adult population of Plymouth exercises 

for 30 minutes three times a week, one of the lowest rates in the South West.5 Physical inactivity is 
estimated to cost the Plymouth economy more than £4.1 million per annum6;  

 Lack of key direct journey opportunities across the City, including areas of deprivation, to key 
employment and growth areas. 

 
We intend to boost production (GVA) by £2.7bn per annum by 2034.  (Annex E). This will achieve 
truly inclusive growth, as28% of Plymouth households do not have access to a vehicle and 
unemployment remains high; at 4.7% it is 1.4% and 0.3% higher than regional and national averages 
respectively7. A high quality sustainable transport system will therefore deliver universal access, 
connecting labour with opportunity for the benefit of all. 
 

                                                 
2 Congested nodes are those which had a Ratio of Flow to Capacity (RFC)  in excess of 75% 
3 A 10% reduction is assumed for journeys less than 5Km and 5% for journeys more than 5Km 
4 With 38% of trips less than 2 km being made by car (Local Transport Plan, Plymouth City Council, 2011), 
5 Local Transport Plan 2011-2026, Plymouth City Council, April 2011. 
6 Physical Activity Needs Assessment for Plymouth 2015-2018 
7 https://www.nomisweb.co.uk/reports/lmp/la/1946157352/report.aspx#tabempunemp – Plymouth January to December 2017  



SECTION B: Who & Where 
 
This section will seek detail on the city’s key priority areas to invest in, and motivations. City regions 
should: 

 Identify and prioritise the main corridors or places for investment, and why. This could 
include highlighting where opportunities for growth, productivity or business are within these 
areas of the city region. 

 Identify who would be affected by this investment and how user needs are recognised. 
 
Maps identifying the priority areas can be appended as an annex to this section.   
 
Please limit responses to 500 words.  
 
Plymouth is the most significant urban area in the South West peninsula, with a GVA of £5bn pa.  It is, 
nevertheless, a peripheral coastal economy with a high dependency on economic activity clustered 
around the public sector and manufacturing (31%, and 17%, respectively, of total GVA), which has 
traditionally struggled to raise its competitiveness and productivity (Plymouth’s GVA per hour worked 
stands at 83% of the UK average). This is, in part, due to a low business density and start-up rate, on 
which it ranks 62nd, and 59th respectively amongst the UK’s 63 Key Cities. There are several reasons 
to explain this including: poor connectivity with the rest of the region/country (acting as a deterrent for 
inward investment and the migration of skilled workers) and intra-city transport links that connect large 
employers outside of the city centre with the staff they need (Annex B). 
 
Plymouth’s key employers include:- 

 marine and manufacturing sectors; Babcock, the Ministry of Defence, Princess Yachts, 
Oceansgate Enterprise Zone;  

 science and technology; Plymouth’s Science Park and International Medical & Technology Park;  
 high-profile internationally focussed businesses; Kawasaki, Plessey, BD, Rittal. 
 three universities. 

 
Despite a low business density, our existing manufacturing sector drives significant growth giving a 
higher-than-average productivity (up to 20% above GB productivity in marine manufacturing), as well 
as a high propensity to export products (15.2% of Plymouth’s GVA, considerably higher than Bristol’s 
at 4.6%). Access to skills is frequently quoted as a challenge that impedes growth potential, and so 
removing connectivity barriers will help raise productivity.  
 
It will also assist ongoing efforts to tackle deprivation. Plymouth is not unique in the economic 
disparities affecting communities. However, with 47 of the 161 neighbourhoods among the 20% most 
deprived in the country; it is more adversely affected. Increasing connectivity will therefore help to link 
local people with employment opportunities. Employers in the city looked to recruit 20,553 new 
employees in 2017 and the demand for jobs is 25% higher than 5 years ago. Primary demand areas 
include: health and social care (27%), education (15%), manufacturing (14%) and 
professional/technical services (8%). 
 
In addition, the research and development at Plymouth University and Plymouth Science Park, as well 
as our outstanding natural capital, offer an excellent opportunity for further specialised advanced 
manufacturing and marine businesses to establish themselves. Plymouth’s graduates are a further 
strength. However, attracting businesses and retaining this talent has been a challenge and improving 
connectivity will aid private sector-led growth. We are therefore focusing on: transforming the East – 
West corridor (which includes key employers such as Babcock, MoD, Princess Yachts and 
Oceansgate) and the North-South Corridor (which includes the Science Park, Becton Dickinson, 
Plessey, Peninsula Medical School and Plymouth University). In doing so we will: 
 
 Facilitate the safe and efficient movement of people and goods along the core growth corridors 

within Plymouth; 
 Address the key transport productivity constraining challenges identified by leading businesses; 



 Boost production (GVA) by £2.7bn pa by 2034.  
 

This bid focuses on closing the gap between the City region’s under-performing productivity and the 
national average.  



SECTION C: Ambition for change 

 
This section will seek evidence of how investment will tackle these challenges, and wider fit with 
existing plans. City regions should: 

 Articulate their vision for improved connectivity from the Fund and how this links to the 
assessment of need outlined in the previous sections. 

 Demonstrate support from stakeholders for investment in the identified areas, such as from 
the relevant Local Enterprise Partnership(s), employers and transport providers. This could 
also include commitments of further local and private funding. 

 Highlight ambition to align with existing funding streams and to utilise new approaches and 
powers available to improve public transport.  

 Demonstrate how the Fund would link to wider long term plans and spatial strategies around 
housing, local growth, productivity and air quality. 

 
Supporting letters may be attached as an annex. 
 
Please limit responses to 500 words. 
 
 
Our vision is for a world class sustainable transport system helping ‘Plymouth8’ become one of 
Europe’s most vibrant waterfront cities.  
 
This fund is needed to transform the city’s sustainable transport network with the following system 
objectives: 
 

1.    Connectivity: 

o   Seamless, door to door, reliable, faster, multi modal and interoperable sustainable travel 

choices  

2.    Quality:  

o   Better vehicles, cleaner air and excellent infrastructure. 

3.    Clarity:  

o   Legible, accessible and personalised multi-format travel information 

 
The focus is on two corridors, providing new travel opportunities that cut journey times by public 
transport by up to 40% to the City’s growth areas; connecting areas of deprivation with areas of 
employment.  
 
The proposal provides new bus/rail interchanges and strategic Park & Ride, complemented by 
walking and cycling opportunities; enhanced further by access to legible travel information.   
 
At its heart is upgrading Plymouth Station, creating a hub that enables seamless interchange between 
rail, bus, cycle, and on foot, complementing £50m of investment already committed to regenerating 
the station environs. It therefore achieves the Governments’ ambitions of accurate, accessible and 
reliable information about transport options, most affordable tickets, onward connections as well as 
making cycling and walking a natural choice for shorter journeys, or as part of longer journeys (CWIS, 
2017). 
 
The city region has productivity challenges which need to be addressed and the opportunity to do so 
through the transformation of our sustainable transport system is endorsed by key partners (Annex 
H).  
                                                 
8 Defined as Plymouth and it’s hinterland 



 
Our plans are in the region of £100m but are fully scalable within available resources. We can also 
deliver aspects of the bid early with spend in 2018/19.  
 
Our proposals are designed to capitalise on the January 2019 timetable improvements delivering 2 
trains per hour from Cornwall, through our City region, to Exeter, the £212m planned investment in 
Plymouth’s transport infrastructure (Annex F) and will harness new powers available including the Bus 
Services Act 2017.  Furthermore, Transport Operators are ready to invest in new vehicles to support 
this programme.  
 
The proposals are fundamental in delivering the aspirational, yet realistic, vision for the growth and 
development of the area set out in the Plymouth and South West Devon Joint Local Plan (JLP), which 
has recently been publicly examined. The JLP makes provision for a minimum of 26,700 new homes 
and the creation of at least 20,000 new jobs and accords with the HotSW LEP Productivity and 
Strategic Economic Plans. 
 
The JLP has focused on planning sustainably for the future needs of the whole area. The Council, 
neighbouring authorities and partners are committed to working with the DfT to transform the city’s 
sustainable transport system and drive forwards productivity in a manner which has sustainability at 
its heart. 
 
To do this we propose the creation of a Productive Plymouth TCF Board to oversee the TCF 
programme, which the DfT would be a member of, alongside representatives of other Local 
Authorities which make up the bid area.  
 
 
 
When authorities submit a bid for funding to the Department, as part of the Government’s commitment 
to greater openness in the public sector under the Freedom of Information Act 2000 and the 
Environmental Information Regulations 2004, they must also publish a version excluding any 
commercially sensitive information on their own website within two working days of submitting the 
final bid to the Department. The Department reserves the right to deem the business case as non-
compliant if this is not adhered to. 
 
Please specify the weblink where this bid will be published:     

 
www.plymouth.gov.uk/transformingcitiesfund 
  

 
 
Submission of proposals: 
 
Proposals must be received no later than 2359 on Friday, 8 June 2018. 
 
An electronic copy only of the bid including any supporting material should be submitted to: 
TCFproposals@dft.gsi.gov.uk 

 
Enquiries about the Fund may be directed to TCFenquiries@dft.gsi.gov.uk 

http://www.plymouth.gov.uk/transformingcitiesfund
mailto:TCFproposals@dft.gsi.gov.uk
file:///C:/Users/DFT/Desktop/docs/TCFenquiries@dft.gsi.gov.uk
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Growth Areas
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1,143 homes & 1,000 jobs

Annex A  Productive Plymouth: 
City Region Area Map
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and Benefits Claimants 



Indices of Multiple Deprivation 2015 -
Neighbourhood Deprivation Group

Least Deprived

Lower Middle

Middle

Upper Middle

Most Deprived
© Crown copyright and database rights 2018 Ordnance Survey 100018633

Annex C part 2  Key information: 
Indices of Deprivation



Annex D: PRODUCTIVE PLYMOUTH – Current commuter patterns 

 

Table One: Key commuting destinations in Plymouth 

 

MSOA Ref Place of work 

Number of 

workers 

travelling to 

place of work 

% of Plymouth 

place of work 

commuters 

Plymouth 027 City Centre 21,600 21 

Plymouth 005 Derriford 14,670 14 

Plymouth 029 Stonehouse 8,130 8 

Plymouth 014 Keyham 5,833 6 

Plymouth 026 Devonport 5,571 5 

Sub-Total  55,804 54 

 

Source: Office for National Statistics 2014 WU03EW Location of usual residence and place of work by 

method of travel to work (MSOA level) Updated 25 July 2014 

 

Table Two: Proportion of workforce from outside the PCC authority area 

 

MSOA Reference Area of City % of workforce from 

outside Plymouth 

authority area 

Plymouth 014 Keyham 46.4 

Plymouth 005 Derriford 30.3 

Plymouth 026 Devonport 26.6 

Plymouth 027 City Centre 25.1 

Plymouth 029 Stonehouse 25.3 

 

Source: Office for National Statistics 2014 WU03EW Location of usual residence and place of work by 

method of travel to work (MSOA level) Updated 25 July 2014 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



Figure One: 2011 Census: Method of travel to work by all residents aged 16-

74 in employment, by authority. 

 

 
 
Office for National Statistics 2013c CT0015EW Method of travel to work (2001 specification) local authorities 

in England and Wales 
http://webarchive.nationalarchives.gov.uk/20150506114203/http://www.ons.gov.uk/ons/o

ns/publications/re-reference-tables.html?edition=tcm%3A77-295663 
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2011 Census: Method of travel to work by all residents 
aged 16-74 in employment, by authority. 

Other method of travel to work

On foot

Bicycle

Driving a car or van and Passenger
in a car or van

Motorcycle, scooter or moped

Taxi

Bus, minibus or coach

Underground, metro, light rail, tram
and Train

Work mainly at or from home

http://webarchive.nationalarchives.gov.uk/20150506114203/http:/www.ons.gov.uk/ons/ons/publications/re-reference-tables.html?edition=tcm%3A77-295663
http://webarchive.nationalarchives.gov.uk/20150506114203/http:/www.ons.gov.uk/ons/ons/publications/re-reference-tables.html?edition=tcm%3A77-295663


Table Three: 2011 Census: Method of travel to work by all residents aged 16-74 in employment, by authority (by number). 
  

All 
categories: 
Method of 
travel to 
work 
(alternative) 

Work 
mainly at 
or from 
home 

Underground, 
metro, light 
rail, tram 

Train Bus, 
minibus 
or coach 

Taxi Motorcycle, 
scooter or 
moped 

Driving a 
car or van 

Passenger 
in a car or 
van 

Bicycle On foot Other 
method 
of 
travel 
to work 

Not in 
employment 

ENGLAND AND WALES 41,126,540 2,724,010 995,559 1,323,738 1,905,645 127,196 208,600 14,448,767 1,324,299 741,383 2,596,907 130,232 14,600,204 
Plymouth UA 191,786 7,898 66 641 12,991 743 2,256 65,103 7,110 3,055 16,592 1,011 74,320 

 
 
 

Table Four: 2011 Census: Method of travel to work by all residents aged 16-74 in employment, by authority (by percentage). 
  

Work 
mainly at or 
from home 

Underground, 
metro, light 
rail, tram 

Train Bus, 
minibus or 
coach 

Taxi Motorcycle, 
scooter or 
moped 

Driving a car 
or van 

Passenger 
in a car or 
van 

Bicycle On foot Other 
method 
of travel 
to work 

ENGLAND AND 
WALES 

10.27% 3.75% 4.99% 7.18% 0.48% 0.79% 54.47% 4.99% 2.79% 9.53% 0.49% 

Plymouth UA 6.72% 0.06% 0.55% 11.06% 0.63% 1.92% 55.42% 6.05% 2.60% 14.12% 0.86% 
 



26,700 new homes by 2034.

20,000 new jobs by 2034.

ANNEX E: PRODUCTIVE PLYMOUTH:
PRODUCTIVITY BENEFITS OF A  SUCCESSFUL

TRANSFORMING CITIES FUND BID

Plymouth's annual production (GVA) intent

Plymouth ‘Go Dutch’ on TCF 
corridors delivering 2.29m extra cycle 
commuting trips p.a. This would result 

in £86m of economic benefits, of 
which £15.9m specifically linked to 

productivity drivers such as 
decongestion benefits, reduced 

infrastructure maintenance, reduced 
accident costs, reduced absenteeism. 

Calculated using DfT’s Propensity to Cycle tool
and WebTag.

We aim to increase annual bus 
patronage by 50% from 19.5 million to 
29.5 million users and achieve a 10% 
reduction in journey times which will 

generate £1.2bn of journey time 
savings, discounted to

2010 prices.

Double annual footfall at Plymouth’s 
busiest station to 5.25m passengers by 

2034.
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We will 
boost
annual 
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(GVA) by 
2.7bn by 
2034 which 
will be  
£1.2bn, 
more than 
the
current 
trend.
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Pipeline of Transport Capital Projects
ANNEX F PRODUCTIVE PLYMOUTH:

RAIL STATION EAST OF PLYMOUTH

TAVISTOCK RAIL

© Crown copyright and database rights 2017 Ordnance Survey 100018633 

N

Completed schemes 
(2015 to 2018)

Schemes currently in 
delivery (2018 to 2019)

Schemes with funding 
approved (2018 to 2020)

Schemes with funding 
allocated subject to Final 
Business Case (2018 to 2020)

Schemes on PCC’s 
Capital Programme 
and in early design 
stage (2019 to 2021)

‘Pipeline of schemes’ 
(2020 onwards)

KEY



Programme element Total Cost 
External Bid Funding 

(not incl TCF)

Local Contribution 

(PCC, S106, CIL, 

private sector 

investment)

Indicative TCF Award

Marjon Link Road 2.300 1.050 1.250 0.000

Plymouth Coach Station 4.950 0.000 4.950 0.000

Derriford Hospital 

Interchange
2.320 1.400 0.920 0.000

Derriford Transport 

Scheme
13.290 10.160 3.130 0.000

Northern Corridor 

Junctions
3.340 2.100 1.240 0.000

Eastern Corridor 

Junctions
3.920 2.100 1.820 0.000

Northern Corridor 

Strategic Cycle Network
3.510 2.460 1.050 0.000

Eastern Corridor 

Strategic Cycle Network
4.910 3.420 1.490 0.000

Charles Cross 4.800 2.100 2.700 0.000

Forder Valley 

Interchange
8.500 5.000 3.500 0.000

Morlaix Drive 5.000 3.300 1.700 0.000

Forder Valley Link Road 33.400 22.500 0.000 10.900

Woolwell to the George 15.700 5.000 6.000 4.700

Plymouth Station 

(existing scheme + 

passenger 

enhancements

26.890 5.890 13.000 8.000

Millbay Port walking and 

cycling link
1.200 0.000 0.500 0.700

Public Realm to 

facilitate connections 

between interchanges - 

City Centre & Millbay 

Boulevard

36.000 5.820 25.180 5.000

Pomphlett to the Ride 19.000 0.000 0.000 19.000

Cattedown Roundabout 7.900 0.000 0.000 7.900

Deep Lane Junction Park 

& Ride
20.000 6.000 7.000 7.000

Manadon Junction to 

Crownhill incl Meavy 

Way

6.500 3.500 0.600 2.400

Saltash Station 1.000 0.000 0.200 0.800

Menheniot Park & Rail 5.000 0.000 0.000 5.000

Junction improvement 

on A38 to access 

Menheniot Station

10.000 10.000 0.000 0.000

Western Park & Ride 

Site
8.000 0.000 0.000 8.000

Expand existing Park & 

Ride sites
5.000 0.000 0.000 5.000

Sustainable Transport 

Corridors and 

interchanges

20.000 0.000 0.000 20.000

Investment in new buses 10.000 0.000 10.000 0.000

Total 282.430 91.800 86.230 104.400

Colour key

Private sector investment

£millions

Annex G. Productive Plymouth: Proposed Sustainable Transport Corridors funding table 
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Provider of support letter 

Johnny Mercer MP 

Gary Streeter MP 

Sheryll Murray MP 

Devon County Council 

Cornwall Council 

South Hams District Council 

West Devon Borough Council 

Heart of the South West  LEP 

Cornwall and Isles of Scilly LEP 

Ministry of Defence 

Highways England 

Network Rail 

Great Western Railway 

Sustrans 

Plymouth Citybus 

Stagecoach South West 

Target Travel  

Plymouth Boat Trips 

University Hospitals Plymouth NHS Trust 

Plymouth Growth Board 

Devon Chamber of Commerce 

Plymouth Employment & Skills Group 

Plymouth Science Park 

Destination Plymouth 

Plymouth City Centre Company 

Plymouth Waterfront Partnership 

Babcock 

Associated British Ports 

Plymouth Manufacturing Group 

University of Plymouth 

Plessey  

Delt Shared Services 

Brookbanks (Sherford development) 

Barratt Homes 

Bovis Homes 

Kier 

Linden Homes 



Philip Heseltine
Head Of Transport, Infrastructure and
Investment Strategic Planning and
Infrastructure
Plymouth City Council
Ballard House
West Hoe Road
Plymouth
PL1 3BJ

Our Ref: ZA11823
7 June 2018

 
 
Dear Philip

Transforming Cities Fund - Support for the Productive Plymouth Expression of Interest.

I am writing to let you know that Plymouth's Expression of Interest to the Department for
Transport's Transforming Cities Fund has my full support.

I am fully behind this exciting opportunity and would warmly welcome the delivery of
transformational improvements to Plymouth's sustainable transport corridors. I can clearly see
how improved sustainable transport connectivity will deliver improvements to productivity, as
measured by GVA, and in turn can see how improved productivity will be beneficial for our
business and help fulfil the City's ambitious growth agenda.

I understand the bid will focus on a range of measures to truly transform intra city connectivity
focusing on the walking, cycling, bus, rail and ferry modes, across principal corridors to improve
the overall door to door experience of users. I endorse the vision of the Expression of Interest
and agree that tackling connectivity, quality and clarity will enhance Plymouth's sustainable
transport network, for the benefit of my constituents and also the entire region.

I very much hope that this Expression of Interest is successful and look forward to working with
you to help deliver this vision for the City.
 
Yours sincerely
 

 
Johnny Mercer
Member of Parliament for Plymouth Moor View
 

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org




 
From: Sheryll Murray [mailto:smurrayuk@gmail.com]  
Sent: 08 June 2018 13:52 

To: Heseltine, Philip 
Subject: Re: OFFICIAL: A Transforming Cities Fund Expressions of Interest from Plymouth 

 
Dear Philip 
 
I am unable to print this letter until Monday but am happy to support.  
 
Best wishes 
 
Sheryll.  

Sent from my iPhone 
 

mailto:smurrayuk@gmail.com


 
 
Councillor Roger Croad 
Cabinet Member for Community, Public Health, 
Public Transport & Environment 
 
 
 
                           From:            Cllr Roger Croad 
  Address:    Higher Newlands 
     Godwell Lane 
     Ivybridge 
     PL21 0LE 
   Tel:    01752 892223 
   
   
   E-mail:   roger.croad@devon.gov.uk 

    
                  31 May 2018 

 
   
Dear Paul Barnard 
 
Plymouth has an economic footprint which covers a large proportion of South and West 
Devon. Many of the market towns in the area are reliant on good access to the City for 
essential services. In addition, there are two large scale developments in Devon which are 
on the fringe of Plymouth which will deliver over 8000 new homes and strategic 
employment sites. Consequently, I am pleased to support the Plymouth City bid for 
funding under the Transforming Cities Fund as a successful bid would have a positive 
contribution to Devon’s economy. 
 
If the bid is successful we would be pleased to work jointly with Plymouth to become a 
partner, working with the Council and the Department for Transport in co-designing the 
schemes that will make up the package of measures. In particular, working together on 
developing programmes for cross-boundary corridors from the east between Ivybridge, 
Sherford (the new community) and Plymouth as well as cross-boundary A386 corridor 
from Tavistock, Yelverton and Woolwell. 
 
Yours sincerely  
 

 
Councillor Roger Croad 
 
 
 
 
 
 
 
 
          

 

Strategic Planning and Infrastructure  
Department for Place  
Floor 2, Ballard House  
West Hoe Road  
Plymouth PL1 3BJ 











 

 

Mobile: 07817 497135   email: chris.garcia@heartofswlep.co.uk 

Heart of the South West LEP CIC, is a Community Interest Company Limited by Guarantee.  

Registered in England and Wales.  

No. 8880546, Registered Office, PO Box 805, Exeter, Devon, EX1 9UU 

 
 
Amanda Ratsey  
Head of Economy, Enterprise and Employment 
Economic Development 
Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth 
PL1 3BJ 

 
 17 May 2018 
 
Dear Amanda   
 
Project:  Department of Transport (DfT) Transforming Cities Bid - Local Enterprise 
Partnership Endorsement    
        
Thank you for requesting an endorsement from the Heart of the South West Local 
Enterprise Partnership for your Expression of Interest (EOI) to the Department of 
Transport for their Transforming Cities Capital Funding Opportunities Fund. 
 
Having reviewed your proposal, we are happy to confirm that your project strongly 
aligns with the objectives within our Heart of the South West Productivity Strategy.    
 
Plymouth is an important economic centre for the LEP area and the City has world 
class University and a nationally significant marine sector, with key businesses such 
as Babcock and Princess Yachts as well as a successful port and critical defense 
interests centred around Devonport dockyard. 
 
Improving transport connectivity would improve our Plymouth City regions 
productivity, reducing journey times for staff, increasing the number of people who 
access jobs, help with issues retaining and attracting talent and intercity travel 
between split sites, reducing the distribution times and aiding productivity 
improvements. 
 
The LEP’s Strategic Economic Plan and our recently published Productivity Strategy 
support actions which improve productivity and as part of this we therefore support 
measures that also reduce car dependency, improve public transport reliability and 
journey times, passenger facilities and accessibility at Plymouth Station. We have 
already invested Growth Deal funding to support these agendas but recognise there 
is still more to do. 



 

 

Mobile: 07817 497135   email: chris.garcia@heartofswlep.co.uk 

Heart of the South West LEP CIC, is a Community Interest Company Limited by Guarantee.  

Registered in England and Wales.  

No. 8880546, Registered Office, PO Box 805, Exeter, Devon, EX1 9UU 

 
 
 
We very much hope that your proposal is successful. As one of the terms of our 
endorsement, we require applicants to inform us of the progress of their proposals 
so that we can monitor the picture across the whole LEP footprint. In addition, we 
also request that applicants ensure that the Partnership’s endorsement is cited in all 
appropriate publicity. Should you require any assistance in this regard, or in any 
further activity relating to your bid, please do not hesitate to ask.  
 
We look forward to hearing about the progress of your project and to a successful 
outcome.  
 
Yours sincerely 

 
 
Chris Garcia 
Chief Executive 
 
Heart of the South West Local Enterprise Partnership  
 



 

PO Box 723, Pydar House, Pydar Street, Truro, TR1 1XU 
  www.cioslep.com  

info@cioslep.com 
01872 224214 

 
 

5 June 2018 
 

Philip Heseltine 
Head of Transport Infrastructure and Investment 
Department for Place 

Floor 2 
Ballard House 

West Hoe Road 
Plymouth PL1 3BJ 
 

 
Dear Philip 

 
Transforming Cities Fund – Local Enterprise Partnership Endorsement for 
Productive Plymouth Expression of Interest 
 

I am writing to let you know that the Cornwall and Isles of Scilly LEP fully support 
Plymouth’s Expression of Interest to the Department for Transport’s Transforming 

Cities Fund.  
 
We are fully behind this exciting opportunity and would warmly welcome the delivery 

of transformational improvements to Plymouth’s sustainable transport corridors, which 
we understand includes South East Cornwall. We can clearly see how improved 

sustainable transport connectivity will deliver improvements to productivity, as 
measured by GVA, and in turn can see how improved productivity will be beneficial for 
our region and help fulfil the City’s ambitious growth agenda. We also recognise the 

benefits this bid will have to bringing forward the planned major development at the 
Broadmoor Farm site, just outside of Saltash. 

 
We understand the bid will focus on a range of measures to truly transform intra city 
connectivity focusing on the walking, cycling, bus, rail and ferry modes, across 

principal corridors to improve the overall door to door experience of users. We 
endorse the vision of the Expression of Interest and agree that tackling connectivity, 

quality and clarity will enhance Plymouth’s sustainable transport network, for the 
benefit of all. I am confident that all of these proposals align wholly with our 2030 

Vision and our Employment and Skills Strategy.  
 
We very much hope that this Expression of Interest is successful and look forward to 

working with you to help deliver this vision for the City.  
 

Yours sincerely 
 

 
 
Mark Duddridge 

Chair, Cornwall and Isles of Scilly Local Enterprise Partnership 

http://www.cioslep.com/
mailto:info@cioslep.com


 

 

From Commodore I Shipperley ADC 
 
Naval Base Commander (Devonport) 
 

                                                      Naval Base Headquarters 
NAVY COMMAND                            NO58, Varbel Building 
                  HMNB Devonport 

PLYMOUTH 
PL2 2BG 
 
Tel: 030 67705042 
Mi: 9677 05042 
DII(F): NAVY NBCD-NBC 
E: navynbcd-nbc@mod.uk  

Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth 
PL1 3BJ                      8 June 2018 
 
 
To whom it may concern, 
 
The Department for Transport Transforming Cities Bid 
 
Following recent conversations with representatives from the Transforming Cities bid team, I can 
confirm our interest and support for the bid.  
 
As one of the largest employers in the region, we recognise that the modal shift from the private 
car to sustainable forms of transport is imperative for the economic prosperity of the City of 
Plymouth and will ultimately realise benefits to our sailors and marines, our civilian workforce and 
our local community.  
 
Promotion of sustainable travel to and from HMNB Devonport is something we take seriously and 
we are currently working collaboratively with Babcock Marine and Plymouth City Council (PCC) in 
taking positive action towards encouraging our employees to use these alternative travel modes.  
 
As our Industrial Partner’s business continues to grow, and subsequently attracts talent from 
further afield, connectivity to Plymouth, specifically the Naval Base, becomes increasingly 
important. We fully support any actions taken by PCC to reduce car dependency, improve public 
transport provision, reliability and journey times, increase provision of passenger facilities and 
enhance accessibility to Plymouth Stations.  
 
I recognise the early stage the proposal but I offer my support to the bid. The MoD locally look 
forward to working with PCC and Babcock Marine with whom we have closely aligned objectives 
for travel to work, in the development of the PCC’s transport plan. 
 
Yours Faithfully 
 

 
 
 
 



 

 

 

 

 

     
 

Registered office Bridge House, 1 Walnut Tree Close, Guildford GU1 4LZ 
Highways England Company Limited registered in England and Wales number 09346363 

 

 
  
 
 
 
 
 
 
 
FAO Philip Heseltine via email  
 

 
 
Rachel Sandy 
Highways England 
930 Aztec West – Brunel House 
Bristol 
BS32 4SR 
 
 
 
 
 
Direct Line:  
30 May 2018 
 

 
OFFICIAL 

 
Dear Philip 
 
Transforming Cities Fund – Plymouth City Council 
 
On behalf of Highways England, I am pleased to be able to express our support for 
Plymouth City Council’s bid to the Transforming Cities Fund for the Plymouth Travel to 
Work Area (TTWA), including Plymouth and parts of South East Cornwall, West Devon 
and South Hams, to transform sustainable transport links and provide real travel choice 
across the growth area.   
 
Highways England is responsible for managing, operating and improving the strategic 
road network (SRN) in England which in this location comprises the A38. The A38 
provides a key strategic road transport link through the South West peninsula, 
connecting Devon and Cornwall to the M5 motorway, Exeter and Bristol. As such 
maintaining the function of the route for the safe and efficient movement of people and 
goods is essential to delivering economic growth in region. We therefore welcome 
proposals to offer greater travel choice by sustainable modes for people travelling within 
and between city areas, to help reduce the number of short local journeys on our 
network and maintain capacity for strategic movements.  
 
Highways England worked collaboratively with Plymouth City Council, Devon County 
Council and Cornwall Council over a number of years to help develop a transport 
strategy to deliver planned growth across the Joint Local Plan area to 2034. Highways 
England is committed to continue this collaborative working with the three local highway 
authorities and should the Plymouth city region be shortlisted, to work collaboratively 
with the Department on the development of the schemes.  
 
Plymouth City Council’s bid to the Transforming Cities Fund would help to deliver the 
sustainable travel improvements required to realise mode shift and support the ongoing 
implementation of the transport strategy.  
 



 

 

 

 

 

     
 

Registered office Bridge House, 1 Walnut Tree Close, Guildford GU1 4LZ 
Highways England Company Limited registered in England and Wales number 09346363 

 

I would like to take this opportunity to thank Plymouth City Council for their ongoing 
proactive engagement with us in respect of planned development across the County 
and transport improvements required to support it.  
 
 
Yours sincerely 
 
Rachel Sandy  
 
 
Rachel Sandy 
Spatial Planning Manager – South West Operations 
Highways England 
 
 
 
 
 
 
 
 
 



 

   
   

           
Western System Operator 
Western House 

          1 Holbrook Drive 
          Swindon 
          SN1 1BD 
  

04 June 2018 
 
 
 

Transforming Cities Fund – bid support 
 

 
Dear Sir / Madam,  
 
We are aware that Plymouth City Council are preparing a bid for the Transforming Cities 
Fund. 
 
This letter is to confirm that we are happy to provide in principle support to this bid.  
 
The South West main line provides a key strategic rail transport link through the South 
West peninsula, and as such maintaining the function of the route for the safe and efficient 
movement of people and goods is essential to delivering economic growth in the region.  
 
Network Rail has worked collaboratively with Plymouth City to help develop a t ransport 
strategy to deliver planned growth across the Joint Local Plan area to 2034. Plymouth City 
Council’s bid to the Transforming Cities Fund would help to deliver the sustainable travel 
improvements required to realise mode shift and support the ongoing implementation of 
the transport strategy.  
 
We will continue to work closely with Plymouth City Council and look forward to the 
increased opportunity that would result from a successful bid. 
 
Yours faithfully, 
 

 
Amanda Hoyland 

Acting Lead Strategic Planner  

 

For and on behalf of Network Rail Western System Operator 

System Operator   Network Rail   Western House, 1 Holbrook Drive, Swindon, SN1 1BD 



 
 
 
 

 
 
 

Subject to GWR and FirstGroup approvals 

Mr. Philip Heseltine 
Head of Transport, Infrastructure and Investment 
Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth. PL1 3BJ 
 
7 June 2018 
 
Dear Philip, 
 
Transforming Cities Bid 

I am writing to formally record GWR’s support for Plymouth City Council’s Expression of 
Interest submission to the Transforming Cities Fund. 

GWR fully supports the principle of the Expression of Interest and believes there is a 
significant opportunity to improve productivity in the city and sub-region. GWR is 
working closely with Plymouth City Council on the regeneration of the Plymouth station 
quarter and strongly supports the development of further measures to reduce passenger 
congestion at the station and to improve the passenger experience.  

The east-west rail corridor through the city, between Liskeard and Newton Abbot, is 
being significantly improved with more frequent services and greater capacity during 
2019. Further improvements to provide half hourly local services, P&R in East Cornwall, 
enhanced bus/rail interchange in Plymouth and travel information would present a major 
opportunity to provide transformative sustainable transport options on this axis.  

GWR would like to assist Plymouth City Council in developing these opportunities further 
and would strongly support involvement in the co-design phase.   This phase will require 
close discussion with Network Rail over infrastructure capability, path availability and 
the timing of potential services and a dialogue with you over how we secure the rolling 
stock required to support the additional services.  Our arrangements with you will be 
subject to the necessary GWR and FirstGroup approvals. 

We are proud of our relationship with Plymouth City Council and, working together on 
Plymouth station regeneration, are confident of our joint ability to improve deliver 
transformative sustainable transport options for the city. 

Yours sincerely, 
 
 
 
 
 
Matthew Golton 
Commercial Development Director 
Great Western Railway 

Great Western Railway 
Capital House 
4th Floor 
25 Chapel Street 
London, NW1 5DH 
GWR.com 



  

 
   

Head Office 
Sustrans 

2 Cathedral Square 
College Green 

Bristol BS1 5DD 
T: 0117 926 8893 

www.sustrans.org.uk 
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Re: Plymouth City Council - Transforming Cities Fund Expression of Interest  
 
 
Philip Heseltine 
Head of Transport, Infrastructure and Investment 
Strategic Planning and Infrastructure 
Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth 
PL1 3BJ 

 
Dear Philip, 
 
I am writing to offer the whole-hearted support of Sustrans to Plymouth City Council’s 
Expression of Interest for the Department for Transport’s Transforming Cities Fund. 
 
We strongly believe that the substantial investment in sustainable transport, afforded by this 
fund, will be transformative, to the benefit of Plymouth and its entire travel to work area.  
 
Sustrans is committed to making it easier for people to walk and cycle and it is clear that this in 
completely in-line with Plymouth City Council’s vision.  

Walking and cycling is crucial to supporting the prosperity of all cities, including Plymouth, and we 
are encouraged by the ongoing commitment of Plymouth City Council to support walking and 
cycling, both through infrastructure investment and complementary behavioural change 
campaigns. 

 

The importance of walking and cycling in supporting economic growth, public health and 
environmental goals is well documented and reflected in national and regional policies including, 
of course, the Government’s Cycling and Walking Investment Strategy.   We believe that, thorough 
targeted investment in walking and cycling facilities in Plymouth, through the Transforming Cities 
Fund, the City will be able to ‘make cycling and walking the natural choice for shorter journeys, or 
as part of a longer journey,’ in accordance with the strategy.   
 
Transformative investment in sustainable transport will boost productivity with the economic 
benefits being both direct and indirect. For example, 3.6 million cycles are sold in Britain each year 
and, on average, cycle commuting employees take one less sick day per annum than non-cyclists, 
saving the UK economy almost £83m1.   

                                                                        
1 Cycling and the Economy Briefing Note – Cycling UK, 2015. 



 
There is also support for the economic benefits of active travel outside of transport. For example, 
research has shown that there can be boost in shopping footfall through well planned 
improvements to the walking environment, with other reports documenting an increase in retail 
sales of up to a quarter where cycle lanes are introduced.2 Walking and cycling are also important 
in increasing the accessibility of places of education, training and employment. The costs of 
running a bicycle are around 5% less than the equivalent cost of running a car and walking is also 
cost neutral,3 making both modes an important travel option for disadvantaged communities. 
 
Walking and cycling also achieves a number of other benefits including, air quality improvements, 
reducing carbon dioxide emissions, conservation of land and a reduction in noise, as well as a 
reduction in traffic congestion, through the associated reduction in car trips. The report ‘Benefits 
of Investing in Cycling’ suggests that achieving a 10% mode shift from cars to bikes would reduce 
air pollution and ‘save 400 productive life years.’4  
 
We endorse Plymouth’s efforts to address the following transport challenges:- 

 Time and cost penalties of interchanging between modes 
 Poor passenger facilities and accessibility at key transport gateways, including the 

Railway Station 
 Lack of clarity and confidence to make informed travel choices 
 Lack of a safe and coherent walking and cycling network stopping cycling in particular 

becoming a mainstream transport option 
 

The delivery of a seamless, door to door, reliable, faster, interoperable sustainable travel 
network using high quality vehicles and infrastructure, achieving a legible, accessible and 
personalised service will be a tremendous asset to the region. 
 
I wish you every success with your Expression of Interest and look forward to working with you 
during the development of this programme, should you be successful. 
 
Kind regards 

 
James Cleeton 
England Director South, Sustrans 
 
 

                                                                        
2 Benefits of Investing in Cycling. Dr Rachel Aldred, British Cycling in association with Leigh Day (2014) – cited in the Highways England Cycling Strategy 

3 Claiming the Health Dividend: A summary and discussion of value for money estimates from studies of investment in walking and cycling, Dr A Davis for 

the Department for Transport, 2014 

4 Benefits of Investing in Cycling. Dr Rachel Aldred, British Cycling in association with Leigh Day (2014) – cited in the Highways England Cycling Strategy 
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CONTRACTS - PRIVATE HIRE - TOURS - CORPORATE "EXECUTIVE" TRAVEL 

admin@targettravel.info T: 01752 242000

 

To Mr Philip Heseltine, 

REF: Transforming Cities Fund 

 – Support for the Productive Plymouth Expression of Interest. 

 

I am writing to let you know that Dealtop (Plymouth) Limited T/A Target Travel wholly 

support Plymouth’s Expression of Interest to the Department for Transport’s Transforming 

Cities Fund.  

We are fully behind this exciting opportunity and would warmly welcome the delivery of 

transformational improvements to Plymouth’s sustainable transport corridors. We can 

clearly see how improved sustainable transport connectivity will deliver improvements to 

productivity, as measured by GVA, and in turn can see how improved productivity will be 

beneficial for our business and help fulfil the City’s ambitious growth agenda.  

We understand the bid will focus on a range of measures to truly transform intra city 

connectivity focusing on the walking, cycling, bus, rail and ferry modes, across principal 

corridors to improve the overall door to door experience of users. We endorse the vision of 

the Expression of Interest and agree that tackling connectivity, quality and clarity will 

enhance Plymouth’s sustainable transport network, for the benefit of all.   

We provide the majority of Bus Transport from the more difficult to reach areas of housing 

estates in Plymouth which link to the main corridors, providing an important link in the 

Plymouth Bus network for passengers, as our services are not so frequent as the larger 

firms, we would welcome the improvements to the main corridors which would aid traffic 

flow especially to our Services, improving our operating times and reliability in frequency. 

Currently traffic conditions can delay our services quite substantially. 

We very much hope that this Expression of Interest is successful and look forward to 

working with you to help deliver this vision for the City.  

Yours sincerely              

 

Mr Robert Risk 
Managing Director & Owner 



 

 

Working in Partnership with the Peninsula Medical School 
 Chairman: Richard Crompton  Chief Executive: Ann James 

 

 

 
Chief Executive 

Level 7, Derriford Hospital, Plymouth, Devon PL6 8DH 
 

Ann James 
Tel: 01752 439491 

 
 
6 June 2018 
 
Philip Heseltine 
Head of Transport, Infrastructure and Investment 
Strategic Planning and Infrastructure 
Plymouth City Council 
Ballard House, West Hoe Road 
Plymouth, PL1 3BJ 
 
Dear Phillip  
 
Productive Plymouth – the City’s Transforming Cities Fund Intent 
 
As Chief executive of University Hospitals Plymouth NHS Trust I am delighted to provide a 
letter of support to the city’s bid for transformational investment in its infrastructure.   
 
Innovative infrastructure investment can have significant health benefits for the population 
and we look forward to continuing to work closely with the Council in designing solutions 
that improve overall physical and mental health and wellbeing, as  outlined in the 
‘Plymouth Plan’ and defined by the concept of a ‘Healthy City.’ Improvements to the 
environment and infrastructure to support alternative modes of transport and the creation 
of transport links that ease congestion are all helpful in making incremental gains and 
supporting individuals to make better choices with regards to their own health. 
 
 
Yours sincerely  
 

 
 
Ann James 
Chief Executive 
 
 





 
 

 

 

 

 

31 May 2018  
 
Dear Philip 

Productive Plymouth – the City’s Transforming Cities Fund Intent 

Plymouth Growth Board, which I chair, is the City’s business led body bringing together key business sector, 

education, cultural and inclusion leaders, including from the Chamber, FSB, the City Council, universities and 

colleges. It is intent on delivering the best growth possible for the city – more jobs, more housing and more 

sustainable travel in particular for journeys to work/learning and for business to business connectivity. 

Productivity is a clearly recognised issue for Plymouth and so its  Growth Board is fully behind the City’s bid to 

deliver ambitious and truly transformational sustainable transport improvements to achieve significant 

productivity gains through its addressing of existing, transport associated, productivity weaknesses and the 

avoidance of a productivity damaging growth in such weaknesses. 

The Board very much looks forward to the City’s Expression of Interest succeeding and to working with the 

Government, and through its members and their connections across the City and beyond, to support the 

delivery of the bid’s ambitious intent. 

Yours sincerely 

 

Richard Stevens, Chair of Plymouth Growth Board 

on behalf of the Board Membership: 
 
Devon Chamber of Commerce  Federation of Small Businesses 
Plymouth Manufacturers Group  Employment and Skills Board 
Destination Plymouth   Heart of the South West LEP 
Plymouth City Council   British Land 
KPMG Plymouth   Plymouth Inclusive Growth Group 
Plymouth Social Enterprise Network University of Plymouth 
Plymouth College of Art   City College 
NHS – Plymouth Hospitals Trust  Livewell South West 

   
Philip Heseltine 

Head of Transport, Infrastructure and Investment 

Strategic Planning and Infrastructure 

Plymouth City Council 

Ballard House, West Hoe Road 

Plymouth, PL1 3BJ 

 

c/o Economic Development 
 
Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth 
PL1 3BJ 
 
T 01752 305593 
E paul.vann@plymouth.gov.uk 
www.plymouth.gov.uk 



 

Mr Philip Heseltine 
Head of Transport, Infrastructure and Investment 
Plymouth City Council 
Ballard House  
West Hoe Rd,  
Plymouth 
PL1 3BJ 
 
Dear Philip 
 
Transforming Cities Fund – Support for the Productive Plymouth Expression of Interest 
 
I am writing to let you know that Devon Chamber of Commerce, which represents many of the 
key employers in the city wholly supports Plymouth’s Expression of Interest to the 
Department for Transport’s Transforming Cities Fund. 
 
The Chamber is fully behind this exciting opportunity and would warmly welcome the 
delivery of transformational improvements to Plymouth’s sustainable transport corridors. 
This is a key issue for Chamber members who can clearly see how improved sustainable 
transport connectivity will deliver improvements to productivity, as measured by GVA, and in 
turn can see how improved productivity will be beneficial for our business and help fulfil the 
City’s ambitious growth agenda. 
 
The Chamber understands the bid will focus on a range of measures to truly transform intra 
city connectivity focusing on the walking, cycling, bus, rail and ferry modes, across principal 
corridors to improve the overall door to door experience of users. The Expression of Interest 
is endorsed and the Chamber believes that tackling connectivity, quality and clarity will 
enhance Plymouth’s sustainable transport network will benefit business performance for the 
city.  
 
The Chamber very much hopes that this Expression of Interest is successful and looks 
forward to working with you to help deliver this vision to the City. 
 
Yours sincerely 

 
 
George Cowcher  
CEO 
Devon Chamber of Commerce 
 
 
 
 
 

 

 



Kawasaki Precision Machinery (UK) Ltd  

                                     

Ernesettle Lane, Ernesettle, Plymouth, 

Devon, PL5 2SA, England. 

Mob: 07967590838 

scardew@kpm-uk.co.uk   www.kpm-eu.com 

 
 

 

22nd May 2018 
 
Dear 
 
Productive Plymouth – the City’s Transforming Cities Fund Intent 
 
Plymouth’s Employment and Skills Board (ESB), which I chair, is the City’s business led 
body bringing together key growth sector businesses and education leaders, including from 
the construction sector, Plymouth Manufacturers Group, Digital Plymouth, Plymouth 
Hospitals Trust, the City Council, universities and colleges.  It is intent on delivering the best 
growth and productivity possible for the city – aligning education with 
industry needs and improving Careers Education IAG and employability to create a more 
productive, better skilled workforce. 
  
Productivity is a clearly recognised issue for the City and its ESB, as well as for our region 
and the country as a whole, so the Board is full-square behind the City’s bid to deliver an 
ambitious public and sustainable transport project to transformationally deliver on 
productivity by addressing existing, transport associated, productivity weaknesses and the 
avoidance of a productivity damaging growth in such weaknesses. 
 
More specifically, improved transport connectivity would improve the city’s 
productivity and increase the number of people who access jobs, through reduced journey 
times for staff and improved access for apprentices. Improved 
connectivity and support for intercity travel between split sites would also address issues 
businesses face retaining and attracting talent. Better mobility will lead to better social 
mobility. We fully support actions which reduce car dependency, improve public transport 
reliability and journey times, passenger facilities and accessibility at Plymouth Station. 
 
The Board very much looks forward to the City’s bid succeeding and to working with the 
Government, and through its members and their connections across the City and beyond, to 
support the delivery of the bid’s ambitious intent. 
 
Yours sincerely, 

 
 
Steve Cardew  
KPM (UK) Non-Exec Chair of Board & Chair of Plymouth Employment &Skills Board 
 

  

Kawasaki Precision Machinery (UK) Ltd.  Registered in England No 2833215, Registered Office: Ernesettle, Plymouth, PL5 2SA. Devon, England 

mailto:scardew@kpm-uk.co.uk


 

1 Davy Road, Derriford 
Plymouth 

PL6 8BX 
 

5 June 2018 

FAO Philip Heseltine,  
Head of Transport, Infrastructure and Investment 
 

Dear Mr Heseltine 

Transforming Cities Fund – Support for the Productive Plymouth Expression of Interest. 

I am writing to let you know that Plymouth Science Park Ltd wholly support Plymouth’s Expression of 

Interest to the Department for Transport’s Transforming Cities Fund.  

We are completely behind this exciting opportunity and welcome the delivery of transformational 

improvements to Plymouth’s sustainable transport corridors.  We can clearly see how improved 

sustainable transport connectivity will deliver improvements to productivity, as measured by GVA, 

and in turn can see how improved productivity will be beneficial for our business and help fulfil the 

City’s ambitious growth agenda.  

We understand the bid will focus on a range of measures to truly transform intra city connectivity 

focusing on the walking, cycling, bus, rail and ferry modes, across principal corridors to improve the 

overall door to door experience of users. We endorse the vision of the Expression of Interest and agree 

that tackling connectivity, quality and clarity will enhance Plymouth’s sustainable transport network, 

for the benefit of all.   

Plymouth Science Park is in the north of the city adjacent to a major teaching hospital.  The Park’s 

growth plans and aspirations for expansion (and that of our science and technology based businesses), 

requires investment in the transport infrastructure to attract new businesses and support the needs 

of existing tenants. The introduction of battery technologies and electric charge points, as well as 

sustainable bus, rail and cycling routes will have a positive impact on our parking provision by reducing 

demand.  As we strive to nurture innovative businesses and embrace emergent technologies, we wish 

to see the City invest in sustainable transport corridors.  Our digital, medical and marine sector 

businesses are keen to grow, attract inward investment and export their goods and services.  

Improved transport links and infrastructure investments are vital to increase productivity and 

profitability. 

We fully support this Expression of Interest and hope, for the sake of our business community, that it 

is successful and look forward to working with you to help deliver this vision for the City. 

Yours sincerely 

Ian McFadzen 
Chief Executive Officer 
Plymouth Science Park 
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         May 30th 2018 

Plymouth City Council 

Ballard House 

Plymouth 

PL1 3BJ 

 

Dear Sir/Madam, 

 

Re: Department for Transport Transforming Cities Fund 

 

On behalf of the Board of Directors for Destination Plymouth Ltd., we welcome the 

opportunity to support Plymouth City Council’s application to the Department for 

Transport’s Transforming Cities Fund.  

 

We strongly believe that the substantial investment in sustainable transport, afforded by this 

fund, will be transformative, to the benefit of Plymouth and its entire travel to work area. 

This will benefit our visitors, residents and businesses all of whom use the city’s main 

transport corridors; the focus of this proposal. 

 

Investment in sustainable transport which looks to address the transport challenges faced 

will undoubtedly boost the productivity of our sector businesses, and the City, and will help 

to achieve Plymouth’s vision of becoming one of Europe’s finest, most vibrant, waterfront 

cities. 

Currently we feel that the city suffers from the following key transport challenges: 

 

 Poor Public Transport punctuality, reliability and journey times. 

 Time and cost penalties of interchanging between modes 

 Poor passenger facilities and accessibility at key transport gateways, including the 

Railway Station and a 

 Lack of clarity and confidence to make informed travel choices 

 Lack of a safe and coherent walking and cycling network stopping cycling in 

particular becoming a mainstream transport option 

 

The delivery of a seamless, door to door, reliable, faster, interoperable sustainable travel 

network using high quality vehicles and infrastructure, achieving a legible, accessible and 

personalised service will be a tremendous asset to our sector. 
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Destination Plymouth Ltd. is a private/public sector partnership and the formally recognised 

Destination Management Organisation for Plymouth with responsibility for growing the 

visitor economy over the next 10 years and delivering the objectives outlined below: 

 

 To grow visitor numbers by 20% by 2020 and visitor spend by 25%.   

 To create and sustain a 33% growth in jobs in the visitor economy.  That means 

4,000 new jobs in the city by 2026, with an objective to achieve 2,800 of these 

by 2020 

 To increase GVA by £84.4m  

 To strengthen Plymouth’s position as the regional centre for Devon & Cornwall 

– by creating a great day out and evening destination 

 To raise the profile of Plymouth and its positioning as a place to visit and invest 

- particularly focusing on its outstanding marine credentials 

 To generate demand for more places to eat and drink, distinctive independent 

shops, quality places to stay and an exceptional cultural offer that local people 

and visitors can enjoy.  

 

Plymouth has seen a huge increase in visitor numbers and spending over the past 5 years in 

fact we have seen 92% growth in jobs in the sector since our baseline figures in 2008. It is 

vitally important therefore that as a sector we are able to provide high quality access and 

transport connectivity for our visitors which in turn provide employment for our local 

community. This initiative supports the Plymouth Visitor Strategy and also supports the 

Visitor economy objectives which form part of the Local Economic Strategy championed by 

the Plymouth Growth Board. I wish you every success with your application and look 

forward to working with you during the development of this programme, should you be 

successful. 

 

Yours sincerely, 

 

Executive Director 

Destination Plymouth Ltd. 
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Destination Plymouth Board Directors are; 

 

Adrian Vinken OBE – Chief Executive Theatre Royal Plymouth (Chairman) 

Douglas Fletcher – Chairman Plymouth City Centre Company Ltd. 

Cllr. Tudor Evans – Leader Plymouth City Council (Board of HOSWLEP) 

David Alder – Chief Marketing Officer Plymouth University 

Richard Stevens – Chairman Plymouth Chamber 

 

Executives: 

Charles Hackett – Chief Executive Mayflower 400 

Amanda Lumley – Executive Director, Destination Plymouth 

 

 

Destination Plymouth Ltd. is the formally recognised Destination Management Organisation 

for the City of Plymouth by the Heart of the South West Local Enterprise Partnership, Visit 

Britain and Visit England. 

Destination Plymouth Ltd. also provides funding support for the Devon Tourism 

Partnership and Visit Devon brand. 

 

 

 

 





 

 

To: 
 
The Rt. Hon. Chris Grayling, MP 
Secretary of State for Transport 
The Department for Transport 
Great Minster House 
33 Horseferry Road 
London 
SW1P 4DR 
 
 
 
25th May 2018 
 
 
Dear Sir, 
 
Ref: £840million capital funding – support for a bid for Plymouth Britain’s Ocean City 
 
The Plymouth Waterfront Partnership is a not for profit PLC which administers the Plymouth 
Waterfront Business Improvement District (BID), representing more than 900 Waterfront 
businesses in 7 different business sectors. Our goal is to establish Plymouth’s Waterfront as a 
major visitor destination in the South West and a significant economic and community 
investment driver for Plymouth. 
 
Established in 2012, operating as one of 300 BIDs throughout the UK, we are led by a highly 
skilled, private sector Board. The Waterfront is the city’s key asset and our goal is to assist 
Plymouth to achieve: 
 

 Growth of visitor spend by 2020, resulting in visitor numbers increasing from 5million to 
6million and their spend increasing from £316million to £400million annually.  

 Target a 33% growth in jobs in the visitor economy which means an increase of 4,000 
new jobs by 2026. 

 Strengthen Plymouth’s position as the regional centre for Devon and Cornwall, resulting 
in increased day and staying visitor numbers. 

 
We work in collaborative partnership with the Plymouth City Centre Company BID and together 
we target £19.4m investment within our BID areas, represent a total of 1,500 businesses and 
support 7% of the city’s employment and in excess of 8,000 jobs directly employed through the 
visitor economy. 
 
We have become aware of The Department for Transport’s £840million capital funding 
opportunity and your invitation to cities to bid for funding which would significantly boost 
productivity through improved public and sustainable transport connectivity. Plymouth City 
Council, our local authority, will submit a city and region transforming bid into the fund for 
£80million investment and we write in strong support of their submission. 
 

 

Ballard House 
West Hoe Road 

Plymouth PL1 3BJ 
Tel: 01752 304919 

Sarah.gibson@plymouth.gov.uk 
www.waterfrontbid.co.uk 

mailto:Sarah.gibson@plymouth.gov.uk
http://www.waterfrontbid.co.uk/


 

 

Plymouth is a non-mayoral city located in the heart of the far South West and one of the largest 
conurbations in the region. Already a relatively rural location with a local population of c.470,000 
people across the Plymouth, South Hams, West Devon and South East Cornwall areas, our 
region relies heavily upon commuters from across Devon and Cornwall.  
 
The quality, reliability and sustainability of transport infrastructure in this region is critical to the 
success of business and the growth of jobs in this part of the UK. We require a truly 
transformational investment to enhance and improve regional transport infrastructure along key 
commuter routes, which we firmly believe will lead to a swift and significant increase in our city’s 
productivity.  
 
One of our greatest challenges is to attract new talent into the area. Rail and road enhancements 
would significantly improve perceptions and yield an increase in the numbers of people 
accessing work, making it easier for individuals to travel and with reduced journey times.  
 
We fully support actions which reduce car dependency, improve public transport reliability and 
minimise journey times. We also fully support measures that encourage greater intercity travel 
when employees are necessarily operating across split sites and where assistance may be 
offered in the reduction of distribution times. We also fully support opportunities for the 
improvement of passenger facilities and accessibility for all users. 
 
On behalf of the Board of the Plymouth Waterfront Partnership and the 900 businesses we 
represent, we trust in your committed support for our great city, Plymouth Britain’s Ocean City. 
 
Yours sincerely  
 

      
 
 
Nick Buckland OBE     Sarah Gibson 
Chair        Chief Executive 
Plymouth Waterfront Partnership   Plymouth Waterfront Partnership 
 
 

 







 
 

Chairman Catherine Harris; Secretary & Treasurer Steve Gerry 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Amanda Ratsey 
Head of Economy, Enterprise and Employment 
Economic Development 
Plymouth City Council 
Ballard House 
West Hoe Road 
Plymouth 
PL1 3BJ  
 

1st June 2018 
Dear Amanda           
 
Boosting productivity through improved public and sustainable transport connectivity 
I write to you as Secretary of the Plymouth Manufacturers’ Group (or ‘PMG’), a network of forty years standing 
with a membership of some sixty companies, which collectively have an annual turnover of circa £2bn and employs 
approximately thirteen thousand people within the Plymouth travel-to-work-area. At 12 percent, Plymouth has the 
highest concentration of manufacturing employment of any city within the whole of the south of England1. 
 
Productivity improvements are a regular theme on our agenda whenever we meet. For instance, we have a group 
dedicated to continuous improvement which is primarily focused internally on our in-house processes, but equally 
we recognise that our collective and individual productivity can be directly influenced by increased investment in 
local transport infrastructure. 
 
It is our belief that improved transport connectivity within the City of Plymouth would benefit our members in a 
number of different ways including: 

• Reducing journey times for staff 
• Increasing the number of people who could access jobs, thereby helping us to tackle the issue that all of our members 

face in retaining and attracting talent 
• Assisting the transfer of staff and goods between split sites. One firm alone is operating across five sites within a ten-

mile radius within the City, moving five thousand components from site to site 
• Reducing distribution times and enabling transport fleets to access the arterial services more quickly and easily 
• As a group we fully support actions which reduce car dependency, improve public transport reliability and journey 

times, passenger facilities and accessibility to Plymouth Railway Station. 
 
The South West of England as a Region and, in particular, the far South West, has traditionally had a poor deal 
when it comes to the allocation funds for transport improvements. The PMG backs Plymouth’s Expression of 
Interest for a city and region transformational connectivity bid. 
 
Yours sincerely, 

 
Steven Gerry 
Group Secretary 

                                                           
1 Centre for Cities Factbook 2018 

23 Nursery Close 
Tamerton Foliot 
Plymouth 
PL5 4QG 
 

 

 

 

 
 
 
Tel 01752 795 034 
Mob 07585 445 346 
stevegerry@dsl.pipex.com 
www.mypmg.co.uk  
 

mailto:stevegerry@dsl.pipex.com
http://www.mypmg.co.uk/


 
 

 

31st May 

Dear Philip 

Productive Plymouth – the City’s Transforming Cities Fund Intent 

I am pleased to write on behalf of the University of Plymouth in full support of the City Council’s 

Transforming Cities Fund EoI. 

The University is a major organisation in Plymouth’s economy with 21,000 students studying in the City, 

2,900 staff(many of whom commute from the surrounding area), turnover approaching £250m and 

wide-ranging engagement with the City’s businesses for instance through our research specialisms, such 

as marine, and our start-up, business growth and innovation support facilities and expertise. In 

addition, each year, 4,500 of our students are involved in placements and work-based learning (many 

with businesses in the City) and we have some 13,000 off-campus students. 

We can therefore clearly see major benefits to the City’s economy, the University and the significant 

relationship between the two, from ambitious and transformational sustainable transport 

improvements. Our campus proximity to the railway station means that the benefits University staff 

and students might realise from such improvements could be significant in themselves. 

The University therefore looks forward to the City’s Expression of Interest and subsequent bid 

succeeding and will play its full part in supporting delivery of the wide ranging benefits of the project’s 

components for the City’s economy and its productivity. 

Yours sincerely 

 

Adrian Dawson 

Director, Research and Innovation 

Philip Heseltine 

Head of Transport, Infrastructure and Investment 

Strategic Planning and Infrastructure 

Plymouth City Council 

Ballard House, West Hoe Road 

Plymouth, PL1 3BJ 

 

 
University of Plymouth 
Drakes Circus 
Plymouth  
PL4 8AA 
 
T 01752 588343 

E adrian.dawson@plymouth.ac.uk 

mailto:adrian.dawson@plymouth.ac.uk




 

Delt Shared Services Ltd - Registered in England 09098450 - Registered address:  2 Derriford Business Park, Plymouth, PL6 
5QZ      

 
 
 

 
Date: 4 June 2018 
 
Re: Transformation Cities Fund 
 
Dear Philip, 
 
Transforming Cities Fund – Support for the Productive Plymouth Expression of Interest. 
 
I am writing to let you know that Delt Shared Services Ltd wholly support Plymouth’s 
Expression of Interest to the Department for Transport’s Transforming Cities Fund.  
 
We are fully behind this exciting opportunity and would warmly welcome the delivery of 
transformational improvements to Plymouth’s sustainable transport corridors. We can 
clearly see how improved sustainable transport connectivity will deliver improvements to 
productivity, as measured by GVA, and in turn can see how improved productivity will be 
beneficial for our business and help fulfil the City’s ambitious growth agenda.  
 
We understand the bid will focus on a range of measures to truly transform intra city 
connectivity focusing on the walking, cycling, bus, rail and ferry modes, across principal 
corridors to improve the overall door to door experience of users. We endorse the vision of 
the Expression of Interest and agree that tackling connectivity, quality and clarity will 
enhance Plymouth’s sustainable transport network, for the benefit of all.   
 
Delt delivers back office services across Devon to public sector customers. Improving 
transport links would provide better connectivity for us and our customers, broadens our 
scope for growth which would increase GVA. This would also contribute significantly to our 
ability to recruit and retain the best skills in the City and the region. As a service based 
organisation we rely heavily on transport links to support our customers, most of whom are 
working on critical services to citizens in Plymouth and across Devon. 
 
We very much hope that this Expression of Interest is successful and look forward to 
working with you to help deliver this vision for the City.  
 
 
 

2 Derriford Business Park 
Derriford 
Plymouth  PL6 5QZ 
 
T 01752 304346 
 

Philip Heseltine,  
Head of Transport, Infrastructure and 
Investment 
 



 

Delt Shared Services Ltd - Registered in England 09098450 - Registered address; Civic Centre, Plymouth, Devon, PL1 2AA       

 
Yours sincerely, 
 
 
 
 
Paul James 
CFO and Deputy CEO 
Delt Shared Services Ltd 
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Brookbanks
6150 Knights Court

Solihull Parkway

Birmingham Business Park

Birmingham, B37 7WY

Our ref: PAB/ 10334

31St May 2018

Mr Philip Heseltine
Head of Transport
Infrastructure and Investment
Plymouth City Council
Ballard House
West Hoe Road
Plymouth
PL13BJ

Dear Philip

10334 Sherford : Transforming Cities Fund Letter of Support for Plymouth

On behalf of the Sherford Consortium, we write to confirm that we fully support Plymouth's bid to the Transforming Cities Fund.

The Consortium and its partners, are creating a new community that is made up of 5500 homes and 670000 sqm of employment
space, along with associated community facilities and infrastructure, and will form a significant part of achieving the growth
commitments of the City as outlined within the adopted and emerging Local Plan policies for the region. The new community is
costing approximately fib, and will become home to approximately 12000 people over the next 20 years.

Achieving improved sustainable transport connectivity and opportunities will inevitability deliver improvements to the sites'
productivity and success of the new development as this will make the site more accessible for new residents and generate greater
demand for new housing early within the delivery period. This is clearly beneficial for our core business but also for all who live and
work within the new community and wider City sub-region.

We look forward to hearing about the success of your initial bid and to continue to work with you in the future to deliver good quality
new housing within the area.

Yours sincerely

~Ili.~:~

Paul Boileau
Development Director for Sherford Consortium

Office: 0121 329 4330

Development Consultants Civil, Structural & Environmental Engineers

Brookbanks Consulting Ltd. Registered No. 3482568.

Project & Cost Managers







 

Kier Living 
South West 

  
 Kier Living Limited 
 
 

 

 
Registered Company Name: Kier Living Limited 
Registered Office: Tempsford Hall, Sandy, 
Bedforshire, SG19 2BD  
Registered in England No. 4280860 

 

Philip Heseltine 

Head of Transport 
Infrastructure and Investment 

Plymouth City Council 
Ballard House 

West Hoe Road 
Plymouth 

PL1 3BJ 

 
 
 
30 May 2018 
 
Dear Philip 
 
We fully support Plymouth’s bid to the Transforming Cities Fund. 

 
We have ambitious plans for delivering housing to meet both the existing demand for homes in 

the Plymouth Housing Market Area and also to deliver against the ambitious growth agenda in 
partnership with the City Council and its partners in West Devon and South Hams.  

 
We can clearly see how improved sustainable transport connectivity will deliver improvements 

to productivity, as measured by GVA, and in turn can see how improved productivity will 
create greater demand for new housing which is clearly beneficial for our business but also for 

all who live and work within the City.  

 
We look forward to hearing about the success of your initial bid and to continue to work with 

you in the future to deliver good quality new housing within the City.  
 

Yours sincerely 
 

 
 

 

 
John Titcombe 

Development Director 

 

2nd Floor 
Hawthorn House 
Emperor Way 
Exeter Business Park 
Exeter 
EX1 3QS 
 
T: 0330 041 6272 
 
www.kier.co.uk 
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