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PUPIL PREMIUM PLUS 2017 TO 2018 
Virtual School for Children and Young People in Care

 

 

 
1. Introduction 

Throughout our policy, the Pupil Premium for Looked After Children (LAC) will be referred to as 

Pupil Premium Plus to distinguish it from other forms of Pupil Premium allocations.  

This policy only applies to LAC aged in primary, special and secondary schools and we will issue a 

separate Early Years Pupil Premium Plus Policy. 

 

1.1. The national changes introduced in 2014-15 

There were significant national changes in the arrangements for Pupil Premium for LAC from April 

2014 and our policy in 2014-15 was informed by two key Department for Education (DfE) 

documents: 

1. Pupil Premium Grant 2014 to 2015 Conditions of Grant (February 2014) 

2. Pupil Premium and the role of the Virtual School Head 2014-15 - Frequently Asked Questions 

(March 2014) 

 

The changes were as follows: 

 From 1 April 2014 'Pupil Premium Plus' saw funding to support children and young people in care 

at school increase by £1,000 per pupil to make it £1,900 per child 

 Children and young people were eligible as soon as they entered care, rather than the previous six 

month criteria requiring a child to be in care six months prior to 1 April to qualify for the full 

amount 

 Local authorities continued to be responsible for distributing the Pupil Premium Plus payments for 

LAC to schools and academies. However, in addition, Virtual School headteachers were made 

responsible for making sure there were effective arrangements in place for allocating Pupil 

Premium Plus funding to benefit children looked after by their authority 

 The overall grant allocated to each LA was calculated on a per capita basis.  However, it did not 

have to be distributed on a per capita basis, given that children and young people in care have 

differing levels of need at different stages of being in care 

  The grant had to be managed by the Virtual School and used to improve outcomes and “narrow 

the gap” as identified in the Personal Education Plan (PEP) in consultation with the designated 

teacher 

 As a result, PEPs needed to be monitored even more closely by Designated Teachers, the Virtual 

School Team, Social Workers’ Team Leaders and Independent Reviewing Officers 

 

As a result of the above changes, our allocation of Pupil Premium Plus in 14-15 was based on a 

“child’s needs driven model”, managed through high quality PEPs.   
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1.2. Promoting the education of looked after children - statutory guidance for local 

authorities – July 14 

The updated guidance reinforces the importance of high quality PEPs:  “… VSHs should have a quality 

assurance role in relation to PEPs. To be an effective and high quality PEP it should:  

 be a ‘living’, evolving, comprehensive and enduring record of the child’s experience, progress and 
achievement (academic and otherwise) and inform any discussion about education during the 

statutory review of the child’s wider care plan 

 be linked to, but not duplicate or conflict with, information in any other plans held by the child’s 

education setting  

 identify developmental (including any related to attachment) and educational needs (short and 

longer term) in relation to skills, knowledge, subject areas and experiences 

  

 include SMART
 

short-term targets, including progress monitoring of each of the areas identified 

against development and educational needs 

 include SMART longer-term plans for educational targets and aspirations. These should, according 

to age and understanding, typically focus on public examinations, further and higher education, 

managing money and savings, work experience and career plans and aspirations  

 identify actions, with time scales, for specific individuals intended to support the achievement of 

agreed targets and use of any additional resources (e.g. the pupil premium) specifically designated 

to support the attainment of looked after children  

 highlight access to effective intervention strategies and how this will make/has made a difference to 

achievement levels” 

 

Paragraph 41 page 17 of the guidance goes on to say “…VSHs should make arrangements for PEPs to 

be reviewed each school term. This is to ensure that the story of the child’s educational progress is 

current and continues to meet the child’s educational needs. It is also to ensure that information from 

the PEP is available to feed into the next statutory review of the wider Care plan. The nature of these 

arrangements and who to involve are for the VSH to decide in partnership with others…” 

 

1.3. The use of e-PEPs in Plymouth 

The advantage of using e-PEPs are; 

 The on-line forms are very easy to use and complete 

 Some of the data required on the e-PEP flows from Tracker and once the first e-PEP has been 

completed, some of the other information (e.g. learning objectives and success criteria) will flow 

from one e-PEP to the next 

 The e-PEP doubles up as the application for Pupil Premium Grant and this supports our child 

needs’ led model 

 As the PEP now consists of three separate parts, the Designated Teacher and the Social Worker 

are no longer dependent on each other’s timeliness to complete the  document 

 More importantly, because much of the form filling is done prior to the meeting, it will enable all 

stakeholders to focus on the purpose of any PEP meeting:  a single conversation about the child or 

young person’s education   
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The e-PEPs were introduced at the beginning of the academic year 14-15 and training continues to be 

provided on a termly basis. 

Out of city schools, including residential settings, can either have access to Tracker and use the e-

Peps or use the paper version of the e-PEPs. 

 

1.4 The 2015-16 Pupil Premium DFE guidance 

The DfE updated its 2014 guidance “Pupil premium: virtual school head’s responsibilities” on 19th 

March 2015.  It confirms that: 

 From the financial year 2014 to 2015, Virtual School Heads (VSHs) will be responsible for 

managing pupil premium funding for the children they look after and for allocating it to schools and 

non-mainstream settings. 

 From April 2015, VSHs will also be responsible for managing the early years pupil premium (EYPP).   

They will be in charge of giving the premium to the early years providers that educate looked-after 

children who are taking up the free early education entitlement for 3- or 4-year-olds.  

 Depending on the circumstances, Virtual School Headteachers can either: 

 pass on the full amount of pupil premium or EYPP they receive for a particular child to their 

school or early years provider (in the case of school-age children, they will get £1,900 per 

looked-after child every year) 

 pass on less than the full amount 

 pass on more than the full amount  

 Virtual School Headteachers should make this decision by talking to the child’s school or early 

years provider and asking them how they will use the funding to meet the child’s needs (which 

will be described in their PEP).  

The OFSTED framework for the inspection of services for looked-after children requires Virtual 

School Headteachers to produce an annual report which should include: 

 details of how they have managed the pupil premium and EYPP for looked-after children 

 evidence of how their spending of the premiums has supported the achievement of the children 

looked after by their local authority 

 

2. Our Pupil Premium Plus Policy in 17-18 

Based on the expectation of the DfE guidance and the OFSTED framework and on the 

overwhelmingly positive feedback from our schools, we have decided to make hardly any changes to 

our policy.  . 

 

Overall principles underpinning our child’s needs driven model 

 The Virtual School headteacher is responsible for the use of Pupil Premium Plus to improve 

outcomes for all children in our care, wherever they live (Approximately a quarter of Plymouth 
LAC are educated in out-of-city schools) 

 The funding will be provided according to the needs of the child and there is no set maximum 

amount 

 None of the grant will be used to pay for Virtual School management or administration 

 In the academic year16-17, due to budget restrictions, a small proportion of the grant 

will be used to fund Virtual School led interventions, namely the cost of the Learning 

https://www.gov.uk/government/policies/improving-the-adoption-system-and-services-for-looked-after-children/supporting-pages/virtual-school-heads-vsh
https://www.gov.uk/government/policies/raising-the-achievement-of-disadvantaged-children/supporting-pages/pupil-premium
https://www.gov.uk/government/policies/improving-education-for-pupils-outside-mainstream-school/supporting-pages/alternative-provision
https://www.gov.uk/government/policies/improving-the-quality-and-range-of-education-and-childcare-from-birth-to-5-years/supporting-pages/early-years-pupil-premium
https://www.gov.uk/free-early-education
https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services-framework
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Mentor(s) 1.0fte responsible for transitions and young people at risk of exclusion. and 

funded training courses, such as the Primary Phase Attachment training This will not 

affect payments to schools as, in previous years there has been a small underspend 

that would otherwise have been returned to the DfE. 

 Plymouth City Council and the Virtual School Headteacher are corporate parents, so the question 

‘would this be good enough for my child?’ is a central one in making decisions and evaluating the 
effectiveness of the use of Pupil Premium Plus 

 

How and why will the amount of Pupil Premium Plus vary? 

Children’s needs vary and can ‘spike’ 

For some children £1900 is only a fraction of the cost of the support they need e.g.: 

 Children who come into care in an emergency with a fragmented home and education history and 

who are behind academically 

 Children who have to move into or out of city in an emergency 

 Children placed out of city in other LAs where the level of support from the Plymouth  Virtual 

School Team cannot not be the same and who therefore will lose out without additional help 

 Children where there is a significant and often delayed reaction to abuse and neglect, which 

manifests in hard to anticipate behavioural ‘spikes’  

In view of this, there will be a significant difference in the amount of Pupil Premium Plus distributed. 

 

Proposals to pool Pupil Premium Plus in a school to enhance services, providing its use is directly 
linked to children in care’s needs via the PEP, are allowed. 

 

Circumstances in which Pupil Premium Plus will not be provided 

These include: 

 The Pupil Premium Plus will not be used to double fund or replace funding which should already 

have been allocated to the school to support the child and specifically: 

 to fund services that should be provided via a statement, or EHC plan  

 other statutory work e.g. statutory assessment or support from Health 

 The interventions put in place do not require any funding (i.e. they are free or are paid by the 

Virtual School e.g. the learning mentor) 

 The school’s own funding covers the cost of the interventions 

 

Whereas in the past, some schools had used the Pupil Premium Plus to fund interventions for other 

learners, interventions which had no link to the LAC’s needs, this will no longer be permitted. 

 

3. Allocation of funding and recoupment policy 

3.1. Plymouth Schools  

The headteacher of the Virtual School will be accountable to the Corporate Parenting Group and the 

Virtual School Management Board for setting up a transparent and rigorous allocation process and 

ensuring maximised impact of the grant. 

 The e-PEPs doubles up as the application for Pupil Premium Plus funding 
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 E-PEPs will be completed termly (i.e. 3 times a year).  It is expected that over a financial 

year, two of those will be completed through a PEP meeting and the other through a desktop 

review.  (Designated Teachers may of course choose to involve the LAC, their carer(s) and/or 

social worker during that desktop review) 

 Each e-PEP will be moderated by the Virtual School Headteacher 

 The e-PEP, including the Pupil Premium Plus allocation, will only be approved where the grant is 
used to fund the interventions necessary to enable the child/young person achieve his/her learning 

objectives.  

 The Pupil Premium Grant will be transferred through the IAN within two months of 

the approval of the e-PEP 

 We will not recoup Pupil Premium Plus where a child moves during the term, unless the termly 

amount is greater than £630 

 We reserve the right to recoup the funding if there is evidence that the funding is not being used 

to address the LAC’s needs 

 

3.2. Out of City (non-residential) Schools 

 If the school chooses not to access Tracker and use the e-PEP, it MUST use the Plymouth Word 

template which can be found on our website:  

https://www.plymouth.gov.uk/childrenandfamilies/schoolsandeducation/attendancebehaviourandwel
fare/virtualschoollookedafterchildren/virtualschoolresources 

 The PEPs doubles up as the application for Pupil Premium Plus funding 

 PEPs will be completed termly (i.e. 3 times a year).  It is expected that over a financial 

year, two of those will be completed  through a PEP meeting and the other through a desktop 

review (Designated Teachers may choose to involve the LAC, their carer(s) and/or social worker 

during that desktop review) 

 Each PEP will be moderated by the Virtual School Headteacher 

 The PEP, including the Pupil Premium Plus allocation, will only be approved where the grant is 

used to fund the interventions necessary to enable the child/young person achieve his/her learning 

objectives.  

 The Pupil Premium Grant will be paid directly to the school within two months of the approval of 

the PEP 

 We will not recoup Pupil Premium Plus where a child moves during the term, unless the termly 

amount is greater than £630 

 We reserve the right to recoup the funding if there is evidence that the funding is not being used 

to address the LAC’s needs 

 

 

3.3. Out-of-City residential providers 

The principles laid down in 3.2 apply with the following differences: 

 We will provide extra funding to independent providers only in exceptional circumstances, 

because these are already funded at a high level through other budgets 

 The grant allocation will have to be approved not only by the Virtual School Headteacher but also 

by the Commissioning Team 

https://www.plymouth.gov.uk/childrenandfamilies/schoolsandeducation/attendancebehaviourandwelfare/virtualschoollookedafterchildren/virtualschoolresources
https://www.plymouth.gov.uk/childrenandfamilies/schoolsandeducation/attendancebehaviourandwelfare/virtualschoollookedafterchildren/virtualschoolresources


PLYMOUTH CITY COUNCIL 

PUPIL PREMIUM PLUS 2017 TO 2018 Page 6 of 6 

 PEPs will be completed 3 times a year through a PEP meeting  

 The grant will be paid on production of invoices to the Plymouth Commissioning Team 

 We reserve the right to recoup the funding if there is evidence that the funding is not being used 

to address the LAC’s needs 

 

 

4.  Pupil Premium Plus for Children and Young People from other Local Authorities 

 Different approaches will be adopted by different LAs, as their contexts vary so much, not only in 

terms of number of school-aged LAC but also the size of Virtual School team and the existing 

operational budget for the Virtual School team (the last two vary enormously between LAs)   

 Plymouth schools who have Children and Young People in Care from other Local Authorities on 

their roll must contact the headteacher of the relevant Virtual School to request their Pupil 

Premium Plus policy, as nationally, all headteachers of Virtual Schools are responsible for the 

allocation of Pupil Premium Plus for all school aged Children and Young People in care within their 

authorities, even though the child/young person is educated in a Plymouth school.  The name and 

contact details of other Virtual School headteachers can be requested from the Plymouth Virtual 

School team. 

 


