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1. SMAP Update  

The following progress has been made since the last Schools Forum 

 New Terms of Reference for SMAP were implemented in May 2017 

 We have seen the first Post 16 SMAP held under the new Terms of Reference take place. 

 SMAP Members Pack prepared and shared with panel members – content to be reviewed at 

the end of the July 2017.  This includes roles and responsibilities for Panel Members. 

 New arrangements for school attendance rota will commence in September 2017. 

 

Next steps: 

 First High Needs Block Governance Meeting is currently being set up.  The first meeting will 

agree Terms of Reference which can then be shared. 

 SMAP Banding Descriptors for Band 4 and 5 will be reviewed in order to bring them into line 
with Band 1-3 and Band 6-8.  It is proposed that the draft Band 4/5 will be shared with Support 

Centre links and BMG members for review, prior to Schools Forum approval. 

 

 

2. SEN Inclusion Funding for 2 year olds 

Background: 

Central Government has stated that all Local Authorities should have an SEN Inclusion Fund from 

2017/2018 for 3 and 4 year olds. They state that although 2 year olds are not eligible to receive this 

funding “Local authorities may wish to use a similar approach for 2 year olds but we are not making 

this a requirement”.  

 

Previously 2 year olds with SEND were considered for additional funding through the early Years 

Inclusion Resource Panel but in light of the new funding legislation, it was decided at Schools Forum 

that SEN funding for 2 year olds would no longer be provided by Plymouth. Instead, it was agreed that 

the new 2 year old rate of £5.20 would be passed on in full to settings.  In principle, this means that 

settings would have more money for each child which they could utilise to meet any presenting SEND 

or other need. (£5.20 per hour for 2 year olds as opposed to £4.03 per hour for 3 and 4 olds in PVI 

settings) However, in reality we did not consider that for 2 year olds the staffing ratio is 1:4 (as 

opposed to 1:8 for 3 and 4 year olds).  Therefore, although settings receive significantly more for the 

hourly rate, the staffing required is double. 

 

Within Plymouth, we are encouraging our most vulnerable families to access the 2-year-old nursery 

funding. We have high engagement from families and settings.  In 2016, 1067 two year olds were 

utilising the free educational funding (89% of eligible 2 year olds against a national position of 68%). 

However, feedback from settings indicates that they will struggle to find the additional resource 

required to meet the needs of these children, as the 2 year olds will also not be eligible for the 

Disability Access Fund.  An option may be to use child minders more, but this will not resolve the 
difficulty given parental choice.   
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We have a number of children in settings with very complex needs. We are currently providing 

additional support for 15 two year olds.  These children were being supported prior to the new 

funding arrangements.  The needs of these individual children have been reviewed and at least 10 have 

complex needs (including physical and medical needs).  It seems they are likely to require ongoing 

support at a statutory level in the future (EHCP). 

 

We have contacted other authorities to benchmark.  Devon, Cornwall, Torbay and North Somerset 

have all made the decision to continue to fund 2 year olds through their SEN Inclusion Fund if they 

meet the criteria. 

 

Recommendation: 

It is recommended that we amend the arrangements for SEN Inclusion Fund eligibility to allow 

additional resource allocation for funded 2 year olds where they meet the agreed criteria. 

 

3. SEND Review of education provision 2015-18: creating capacity for children and young 

people with Autism Spectrum Condition (update) 

 

Background 

The SEND Review of education provision 2015-18 identified a shortage of specialist provision for 

children and young people with Autism Spectrum Condition (ASC), particularly those who experience 

high anxiety as part of the condition.  Our local data indicates that there is likely to a shortage of 

places for ASC specialist provision from September 2018.  

Since the review, there has been local activity to seek to establish a free school in Plymouth which we 

recognise would meet a significant proportion of the shortfall of provision.  It has been identified that 

there is a need for 35 to 40 places by September 2018. 

However, the current position is that the application for the free school has not been approved at 

this point and as a result the timescale for a resolution in 2018 will not be met.  The main reason for 

the application not progressing was due to the commissioned numbers for the school to be 

established as viable.  Since then, ACE MAT have arranged review meetings with both Plymouth and 

Cornwall LA to consider the position. 

Palmerston Forts Free School Application (ACE MAT) update 

An update has been provided by Sarah Gillett regarding the position of the application: 

The feedback identified the following strengths -  

The level of expertise within the trust: 

 It was evident that the ACE contained individuals with significant experience of delivering 
high quality education to pupils with a range of different needs. At interview, you 

demonstrated an inclusive approach to ASD pupils within the existing alternative provision 

within the trust and articulated a strong case for the suitability of specialised provision for 

these pupils. Your group has clear experience of school improvement. Where skills gaps 

were identified, robust strategies were articulated to fill these gaps. 

Plans to measure the progress of learners: 

 You provided detailed plans for assessing the academic and therapeutic progress of pupils, 

based on current practice within the MAT. The proposed arrangements for collecting data 

relating to behaviour, academic progress, and attendance were supported with clear 

processes for reporting and delivering targeted interventions. 
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 Plans to communicate the progress of learners with parents were strong, and utilised the 

expertise of relevant external partners, e.g. occupational therapists, CAMHs workers, or 

medical practitioners. 

 

The application was weaker in certain areas, including: 

Financial viability of the school: 

 It was clear that the trust had conducted its own analysis of the likely intake of the school, 

however this was not reflected in commissioning letters, which specify only very broad 

indications of the rate of top-up funding that would be available. The panel felt that your 

applications would benefit from sourcing more specific commissioning information from the 

relevant local authorities. 

The New schools network, the RSC’s office and the DFE have been extremely supportive and have 

encouraged us to resubmit the application once the organisation has revisited the commissioned 

numbers.  Early signs have been [positive in terms of a successful resubmission.  Other external 

factors have included the effect of Purdah and the general election, which means that any successful 

application in the next round (end of September 2017) would not be given an opening date until 

September 2020. 

 

 

Next steps 

1. Available data will be reviewed to establish the shortfall of provision for 2018 at this point 

(June 2017). 
2. Options for an interim resolution (until 2020) will be developed in partnership, working with 

interested schools and providers (initial meeting in July 2017). 

3. Monitoring progress of ASC free school application and likely timescales (ongoing).   

 

 

Jo Siney 

Head of SEND 

05/06/17 

 

 

 

 


