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SCHOOLS FORUM 
Minutes of meeting held on 12 October 2016

 

 

Date:  30 November 2016 

Time:  2.00 – 4.00 pm 

Venue: Engage, St Levans Road 

 

 

Present: 

 

Wendy Brett (Chair)     PLT representative 

Heidi Price    PAPH representative 

Aaron Meredith   PAPH representative 

Ian Cording                  PAPH representative 

Wendy Cording   PAPH representative 

Brian Lee                     Nursery School representative     

Annmarie Allchurch   CE Diocese representative 

Anita Hemsi    PLT representative 

Nick Ward    PLT representative 

Justine Mason    PLT representative 

Lee Earnshaw    SHAP representative 

Claire Wills    SHAP Representative 

Brett Storry    SHAP Representative 

Sarah Gillett    ACE representative 

David Maddison   PLP representative  

Pat Gould                     PAG representative 

Jim Rogers    PTSA 
Louise Jenkins    Department for Corporate Support 

Claire Fisher    Department for Corporate Support 

Judith Harwood            Learning and Communities 

Jayne Gorton    Learning and Communities 

David Bowles    Learning and Communities 

Jo Siney    Learning and Communities 

Julie Elliott    Clerk 

 

  Action 

1. Apologies 
 

Maria Anderson                  RC Diocese representative 

Brian Jones           PAPH representative 

Carol Hannaford                 PLT representative 

Frank Ashcroft          PLT representative (reserve) 

 

The Chair welcomed Brett Storry, Jim Rogers and David Bowles as 

observers. 

 

She also expressed thanks to Lee Earnshaw for all his work for Schools 

Forum.  This will be his last meeting. 
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2. Minutes of the meeting held on 30 November 2016 

 

The minutes were agreed to be a true record. 

 

 

3. 

 

 

Matters Arising 

 

Item 3 (point 4) – Wendy Brett and Jim Rogers met regarding the 

PTSA report. 

Item 4 – Wendy Brett recommends that the underspend be taken 

forward as it is too early to spend it.  All agreed. 

Item 4 – the reporting schedule has been discussed with Shelley Shaw. 

Item 5 – Jayne Gorton will give an update on the SMAP Review (item 8 

on the agenda). 

Item 6 – BMG/SEN meetings have been convened.  The BMG SEND 

group met last week and there is a series of further meetings planned.  
Results will be bought back to Schools Forum in due course.  Thanks 

to those who attended last Friday.  The BMG Early Years meeting has 

been postponed until January to give Finance an opportunity to get 

further information from the DfE. 

 

 

4. Budget Monitoring 2016/17 

 

Claire Francis presented her report which had previously been 

circulated to members. 

 

BMG has met for the first time to review bandings and do modelling 

around costs and level.  BMG will look at de-delegated funding; as 

schools are converting there is less money to meet costs. 

 

Wendy Brett is pleased to see the increase has not become 

exponential and we are in a better position than expected.  However, 

we will have to see what the situation is in January. 

 

Aaron Meredith asked why we don’t have better projections.  Louise 

Jenkins replied that, as reported to the last Schools Forum, there has 

been an increase in cost in the independent sector and children are 

being banded in higher bands than predicted.  Louise and Claire Francis 
are working with the SEN team to make sure they have more accurate 

figures.  BMG groups have been set up to look at costs in the medium 

term. 

 

Aaron Meredith suggested that we need to be looking at long term 

projections as we can’t run a budget on twelve months; we need to be 

looking at 36 months. 
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 Louise Jenkins is attending the South West Group meeting on Friday.  
It is understood that all local authorities are in the same position. 

 

Judith Harwood believes we need to discuss this at every meeting.  

Whilst we do predict from live birth data if there is a complex need, 

this is a volatile situation and we only need one or two children with 

very complex needs to skew this.  Forum made a decision to look at 

banding for children with SEN.  We can do more on projections but 

when it comes to assessing live births, healthcare etc, we are doing 

that but we don’t know how it will play out.  Some local authorities 

are up to £10 million overspent on the high needs block. 

 

Jayne Gorton said it is worth reiterating that a BMG group has been 

set up to look at how we hold SMAP accountable.  Effectively we are 

holding the SEN team to account as well as anyone else.  At the 

8 March 2017 meeting of Schools Forum we will bring a report on 

findings and recommendations.  Everything you have heard today is 

about challenging and getting this situation under control.  Wendy 

Brett said, given we are all in this together and need to make sure 

when we are bringing papers to SMAP, if insufficient information is 

provided we won’t make a decision. 

 

Aaron Meredith asked if it would be prudent to have a finite pot. 

 

Judith Harwood said we can’t not meet needs and these costs have to 

come from the high needs block. 

 

 Jayne Gorton said it is important to make sure that the SMAP panel 
does not look at it as a needs met provision but looks at the financial 

side.  BMG will also look at bandings as these have been unchanged for 

two years. 

 

Wendy Brett advised that the finance team is working closely with 

SMAP. 

 

Heidi Price asked if it would be possible to change the backdating of 

funds to when a child actually started in the school.  Wendy Cording 

said this doesn’t happen in mainstream schools, only special schools.  

She is concerned about the number of band 8+ packages.  There are 

currently 61 plus packages in schools at the moment.  Plus packages 

are to avoid children going to placements out of city and it is hard to 

believe so many would have to go out of city. 

 

Judith Harwood felt it would be useful to bring a higher level of 

breakdown to future meetings, including how much is paid 

retrospectively, and then look at trends.  This information should be 

taken to the next BMG meeting and then recommendations brought to 

Schools Forum on 18 January 2017. 
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 Heidi Price asked if we can afford 230 places in ACE provision. 
 

Sarah Gillett said when they converted they did not go into negotiating 

base funding by the EFA for three years.  She is sure the local authority 

will look at whether it is appropriate when it is up for renewal. 

 

Jayne Gorton said whilst funding comes direct to ACE from the EFA it 

is top sliced from the LA budget and, therefore, is part of the funding 

agreement. 

 

Heidi Price said maybe we need to look at how we can reduce that 

number.  There are 10 primary places and the rest are secondary. 

 

Sarah Gillett said there is a need to look at the parameters of the 

relationship so that the local authority can feel comfortable.  In 21/2 

years’ time they will make a judgement on whether they need the 

provision. 

 

Heidi Price said we need to look at how we stop excluding in order to 

reduce the numbers.  This is a project we need to be looking at. 

 

Judith Harwood reported that work will start well in advance of the 

three year deadline. 

 

Sarah Gillett said the figure of 230 was a considered number and 

wasn’t just plucked out of the air.  Over the last few years they have 

gone over 230 FTE.  Research is being done on how the Ofsted 

framework is affecting inclusion. 
 

Wendy Brett considers the EBacc system will have an impact on the 

need of ACE. 

 

Sarah Gillett said there has been an increase in number of really hard 

to manage young people, some from special schools. 

 

 

5. Update on Consultation 

 

Louise Jenkins reported that the consultation paper was sent direct to 

all headteachers’ email addresses on 23 November 2016 with a 

deadline of 15 December 2016 for responses.   

 

We have not made any changes to the funding formula due to the late 

instruction from central government.  This will change in 2018/19 

anyway. 

 

We consulted at BMG on de-delegation services we have and it was 

proposed not to de-delegate all services.  It is proposed to continue 

intervention for primary schools only; this would have cost 

£14.92/pupil as at 2016/17 and the proposal is to maintain this cost.  It 

was proposed to continue pupil premium free school meals eligibility; 

this is in the Services 4 Schools buy back. 
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 It is proposed not to offer teachers’ maternity as de-delegated services 

next year but recommend that schools take out insurance to cover 

this. 

 

Wendy Brett urged headteacher colleagues to respond to the 

consultation. 

 

Wendy Cording asked what the minimum funding guarantee is.  Louise 

Jenkins replied that it is 1.5%; the basic entitlement figure is reduced to 

ensure affordability and get back to the right amount of budget. 

 
Central government has reverted to a similar method of measuring 

IDACI as that used in 2015/16.  They have said in the consultation that 

they are expecting the final figures that come out in December to be 

along similar lines to this financial year. 

 

Wendy Brett said we are still waiting on figures for December.  We 

are currently not in a position to look at the Education Services Grant.  

It would be useful to do some modelling once we have figures in 

December. 

 

Louise Jenkins said we have looked at rough figures and the minimum 

funding grant was down. 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

LJ / CF 

 

 

6. PTSA Report 

 

Jim Rogers outlined the report that had previously been circulated to 

members. 

 

He confirmed they have had a positive impact on school improvement.  

Next week they are meeting to look at speeding up the process. 

 

There is uncertainty about the central funding for school improvement.  

NCTL money was used to supplement Schools Forum money.  It looks 

like teaching schools will receive central funding in the future. 

 

There is an increased level of expectation for accountability and impact 

on school improvement.  Whilst there is a rigorous system in 

Plymouth, this is not always the case nationally. 

 

Questions have been presented to the Teaching Board. 

 

They can move towards a subscription model but this would need to 

be looked at carefully.  There may need to be a communication or link 

to the Teaching School in the future. 

 

Their figures are being looked at with some caution. 
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7. Update on PEC 

 

Jayne Gorton advised that we should have received an update report 

from PEC but it was agreed with the Chair that they will bring their 

update to the January budget meeting.  This is primarily due to the 

uncertainty of where the two co-directors will sit from 1 January 2017. 

 

Funding will be pulled back into the local authority from 1 January 2017 

where it will sit for three months; we will be seeking legal advice on 

this.  We are co-designing what the model will look like in the future 

for 5-11 year olds and extending into the secondary sector as well. 
 

David Maddison said funding is currently available through fund 19.  If 

we have an alternative maintained school, why can’t it go through 

them.  Jayne replied that we are looking at options.  Wendy Brett 

reassured that Forum money will be protected. 

 

Heidi Price asked if we can take an opportunity to make the service for 

0-25 year olds.  Jayne said this is part of the work we are doing as a 

department and want to include PEC when co-designing this work. 

 

Judith Harwood said there are a number of levels to this.  Some Forum 

members attended an event which looked at an integrated service 

offer.  This offer runs from early health to multi-agency support for 

those with long term need.  It is important in the work we want to do 

with PEC as to how they become part of the citywide offer – all age, all 

stage.  The point today is that we have to ensure Schools Forum that 

money is ring-fenced and there to pay the people too. 

 

 

8. SEND SMAP Review Update 

 

(covered under item  

 

9. Dates of Future Meetings 
 

 18 January 2017 (budget setting) - 2pm–4pm at Engage 

 8 March 2017 - 2pm–4pm at Engage 

 21 June 2017 - 2pm–4pm at Engage 

 

 

13. AOB 

 

 Wendy Brett advised that, with regard to the funding consultation, 

she was at a meeting yesterday where they reported they are 

expecting the new funding consultation to be out, possibly on 

16 December 2016.  Hopefully it will be a three month 

consultation and not a four week one.  If it is three months Wendy 

will address this in the new year, if not she will convene a Schools 

Forum meeting in early January. 

 Jayne Gorton reported that she needs to look at the constitution 

again.  There are substitutes in place for primary, secondary and 

special heads and governors, and we have received a 

communication around the fact we have not got substitutes in 

place for other groups on Schools Forum.  She will look at this and 

bring to Schools Forum in January. 
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 Apprentice Levy – at the moment there isn’t enough detailed 

information.  When known this will be raised at Schools Forum.  

Louise Jenkins and Claire Francis are attending training on this. 

 History Project and Plymouth Plan – invites will be extended to all 

school colleagues.  Dates and venue coming out soon. 

 Brian Lee asked if there was any update on the Early Years funding 

statement.  Louise Jenkins is awaiting a response to the 

consultation which is expected to be early January.  She is unclear 

about various points but is attending a meeting on Friday where 

she will have the opportunity to question EFA representatives.  

Louise will be able to bring any answers to the BMG pre-meet on 
7 December 2016. 

 

 

 

 

 

 

 

 

 

 

 

LJ 

 

 
 

 


