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 Why the school undertook the project:  
Whitleigh Primary school is an organisation at the centre of its community and thus 
provides an ongoing programme of health and wellbeing promotion for its pupils and 
their parents/carers. Following a successful HCQM process and the school’s 
‘Stoptober’ promotion, anecdotal evidence from school staff recorded that some 
pupil’s book bags and clothing were still smelling of tobacco when entering the 
classroom each morning. Following consultation with the HCQM team and learning 
from projects carried out at other schools in Plymouth, the school decided to 
increase the awareness of the consequences of smoking and to encourage smoking 
outside of the home (and outside of the car), as a small step towards being 
smokefree.   
What was done and how:  
Firstly the School Council discussed the issue and had a presentation from the HCQM 
Team. A small working party planned a week of action containing the following 
elements: An introductory assembly, identifying the risks of smoking in enclosed 
spaces and the benefits of being ‘Smokefree’. A school Newsletter sent home to all 
parents/carers reflecting the assembly, asking parents/carers to smoke outside and 
to invite them to a school Coffee Morning, where expert support was available, 
regarding smoking cessation and general health (Plymouth Livewell Team). Smoking 
cessation promotion was added to the school web-site. Persuasive writing lessons, 
within Literacy lessons, focus on smoking/health issues where children created 
postcards/posters and letters for a school display which were then sent home to 
parents/carers (this work was also display on the school website and prominently, in 
the school reception area). An assembly was delivered at the end of the week of 
action summarising the week’s learning.  
 Baseline and Outcomes:  
Following the anecdotal evidence submitted by school teaching staff, the school 
undertook pre and post project ‘Hands-up’ surveys, asking the question “How many 
children live with parents/carers who smoke indoors (when at home)?” Pre and Post 
‘Hands-up surveys recorded a decrease in the number of children who had family 
members that smoke indoors. The week of action was delivered to the whole school 
(409 pupils). For recording purposes and to ensure robust data gathering, a Year 5 
pupils’(61 pupils), ‘Hands-up’ survey results was used to determine success (The staff 
anecdotal evidence, also originated in Year 5). Following the project, Hands-up 
survey information showed a 22% reduction in children who stated that family 
members were smoking indoors (at their home – Pre 18 / Post 14). It was estimated 
that this result was indicative of success, across the whole school. Other comments 
gained by teaching staff, from pupils and parents/carers identified several family 
members who were actively cutting down or stopping smoking, as a result of the 
school’s promotions. The project raised awareness of the negative effects of 
smoking, passive smoking and the action of smoking outside to protect family 
members’ health and as a step towards being ‘Smokefree’. The school has now 
embedded the Literacy aspects of this project into its annual planning. 
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