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Why the school undertook the project:  

Through the use of directed consultation (Pupils, Parents/carers, Governor 

and Staff), the school identified, that the play time period was an opportunity 

to further support their pupils to develop socially and foster good emotional / 

mental health. The school planned to focus on making a positive difference to 

the enjoyment, engagement and social learning opportunities for their pupils.  

  

What was done and how:  

The school’s innovative approach centred around giving the so-called ‘lunch 

hour’ (The Lunch-time Journey) the same scrutiny as other aspects of the 

school’s curriculum (e.g. Literacy and Numeracy lessons). The school formed a 

project group, including key members from across the school community. 

Under the direction of this group the school conducted surveys, benefited 

from visiting expertise and gained best practice from other HCQM schools, to 

help form a project plan. Aspects of the project included, redesigning the 

school’s lunch-time rewards and sanctions policy, renewing methods to 

monitor and track pupils’ performance/success, putting in place adult support 

for targeted pupils, introducing a programme of engagement / physical 

activities, re-training and smarter deployment of Meal-Time Assistants, 

development of the transition methods (from the dining hall to the 

playground), introduction of new playground equipment (including an 

adventure playground) and a developed communication method between 

MTAs and Teachers).  

  

Baseline and Outcomes:  

Alongside ongoing consultation with the whole school community the school 

decided to monitor the number of behaviour related incidents, within the Key 

Stage Two cohort of pupils (462 Pupils: Pre-Intervention Weekly total = 46). 

This group of children were chosen because they regularly posed the most 

number of incidents. By the end of the project the school saw a reduction in 

the number of behaviour related incidents (28 less per week – a reduction of 

61%). The school’s staff and pupils reported positive improvements, including 

more things to do at lunch-time, an increase in the morale and confidence of 

the school’s M.T.A.s, a more organised egress from the dining hall / classrooms 

to the playgrounds and a positive impact on behaviour incidents, spilling over 

positively into the afternoon classroom learning sessions. 


