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1. Executive Summary 

 

In 2013-14 we evidenced improved performance in: 

 

First Time Entrants: The official (PNC) data indicates that performance over the last 12 

months and the previous 12 months has been good. Plymouth performance data indicates a 

reduction in FTE (11.7%) when compared with the 2011-12 baseline. The YJB analysis 

concludes that Plymouth has been able to address the FTE cohort effectively. 

 

Reoffending: Plymouth performance data indicates a reduction in Re-offending frequency 

from the January to December 2010 baseline cohort. The YJB analysis concludes that 

Plymouth YOT has been able to address the Re-offending cohort effectively. 

 

Custody: YOT data indicates that performance over the last 12 months and the previous 

12 months was good. Plymouth performance data for the latest period indicates a reduction 

in Custody. The YJB analysis concludes that Plymouth YOT has been able to address the 
Custody cohort effectively.  

 

“Following the appointment of a new Head of Service the YOT continues to progress 

and there is a strong strategic leadership in place. Revised protocols, process reviews 

and quality assurance activities continue and the staff team is supported by a 

supportive Operational line Management” YJB Community Division Report December 2013 

 

Key development areas for 2013-14 included: 

 

• Integration with the youth service and other key support services to improve access and 

transitions for vulnerable young people, to reduce overall operating costs and to 

prioritise earlier help and intervention to reduce risk and harm. 

• Improve safeguarding by contributing to the development of the ‘REACH’ Team 

(Reducing Exploitation and Absence from Care and Home) to provide an individualised 

response to young people 10-17 years who go missing or at risk of sexual exploitation. 

• Supporting further Youth Custody & Reoffending Reduction by supporting and 

investment in Early Intervention and Prevention, Volunteering, Targeted Youth Support 

(TYS) and homelessness prevention developments. 

 
During April and May 2013 we reviewed key areas of practice and performance 

and as a result we identified the need to: 

 

• Increase the offer of RJ and take up including the development of wider community 

opportunities. 

• Improve the range and quality of EET opportunities and increase the take up. 

• Revisit core training and development across the YOT team and wider Youth Services.   

• Improve transfer protocols with the wider Youth Services and Children’s social Care to 

improve transition support and opportunities for young people. 

• Introduction of new Child View case management system within the operating year. Plan 

to extend this to cover Targeted Youth Support to enhance transitions for YP. 
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2. Introduction 
 

Youth Offending Team (YOT) was established under the Crime and Disorder Act1998, with 

the principal aim of preventing offending by children and young people. Local Authorities are 

responsible for establishing a Youth Offending Team within their area. Police, Probation and 

Health Services are statutorily required to assist in their funding and operation. 

 

Plymouth Youth Offending Team (YOT) is a statutory multi-agency partnership and is part 

of the city’s Youth Services which sit within the Homes and Communities Department that 

is part of the Plymouth City Council People Directorate. Active links are maintained at a 

strategic level to the local Criminal Justice & Community Safety arrangements that also lie 

within the Homes and Communities Department. The YOT is represented at strategic level 

in a range of key partnerships including the Early Intervention & Prevention Strategic 

Partnership, Plymouth Community Safety Partnership (CSP), Plymouth Safeguarding 

Children Board and is well linked to a wide range of other relevant project and strategic 

groups. The YOT is committed to working within the cooperative values, prioritises 

prevention and champions young people’s voice and contribution in the city.  

 

Strategic Purpose  

 
▪ To prevent re-offending by young people 

▪ To reduce First Time Entrants (FTEs) to the youth justice system 

▪ To be achieved by delivering specialist interventions, underpinned by safeguarding and 

public protection 

 
The YOTs primary focus is on the following three outcome areas: 

 

▪ Reducing number of first time entrants 

▪ Reducing levels of re-offending 

▪ Reducing the use of custody, including remands and ensuring public 

protection/safeguarding by providing specialist support and interventions. 
 

We are particularly proud of: 

 

▪ our integrated Services approach has contributed to a 57.3% reduction in first time 

entrants compared to 2012 

▪ our recently reformed governance and strengthened Board arrangements 

▪ our supportive and collaborative partnership approach 

▪ our young people centred approach where safeguarding  is a priority alongside 

preventing re-offending through early intervention 

▪ our range of professionals in the team who contribute their specialist practice  

▪ the increase in the delivery of our work in the communities where young people and 

families live 

▪ our readiness to change and continually improve for the benefit of young people and the 

wider community 
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3. Resourcing and value for money 
 

Outcome: Efficient deployment of resources to deliver effective youth justice 

services to prevent offending and reoffending. 

 

Plymouth YOT is committed to the following principles: 
 

▪ maintaining front line delivery and core services to young people and partners 

▪ ensuring the YOT remains in a position to improve practice and outcomes for young 

people 

▪ ensuring young people are safeguarded and any risk is well managed 

▪ ensuring Value for Money (VfM) 
 

These principles underpin all of our budgetary management. 

 

Budget 2013/14 

 

The YOT budget comprises partnership funding, YJB funding and specific grant funding. The 

budget allocation is reviewed annually by the Management Board and all partners (Police, 

Probation, Health, Local Authority and the Police and Crime Commissioner) agree funding 

contributions for the following year. The budget for 2014/15 is £1,029K. A detailed budget 

breakdown for 2013/14 can be found at Appendix 3. 91% of the YOT budget is spent on 

staffing costs. 83% of this is front line staff.  

 

Budget Reduction 

 

This year the YOT had to manage within a challenging budgetary environment that 

necessitated the team having to make savings of £152K in 2013/14 compared with 2012-13. 

This equated to 12% of the pooled budget.  

 

We have managed these budget reductions by: 

 

▪ Deleating a non-essential accommodation worker post and transferring this support to 

Targeted Youth Support and Housing Teams 

▪ Reducing non-staffing expenditure to an absolute minimum 

▪ Exploring further options to ensure VFM  

▪ Changing the way we work with key services to create better VFM 

▪ Maximising the benefits of rationalised and centralised management and business support 

▪ Reducing staffing commitments to non-essential activities and staff sickness absence 

through improved supervision and support 
 

It should be noted the budget savings have been achieved while maintaining improvements in 

all three of the priority areas (FTEs, re-offending and custody levels). 

 

 

 

 

 

 



5 

Staffing 

 
The YOT is staffed in line with the requirements of the Crime and Disorder Act (1998), 

including: Social Workers, Probation, Police, Health and Education professionals plus a range of 

other staff e.g. Victim Liaison Officers, Family Support Officers, Intensive Supervision 

& Surveillance (ISS), Pre Court staff and Restorative Justice staff.  

 

The service currently has 29 staff (25.5fte) and is supported by a bank of active volunteers. As a 

result of the increasing complexity of cases managed, the team operates risk based model of 

case management, enabling staff to work to their expertise and experience. The primary focus 

of staff is on their specialist roles. Specialist case managers (e.g. Social Workers/Probation 

Officers) hold responsibility for between 9-12 complex cases each. 

 

We operate a multi-disciplinary team around the young person, maximising expertise of 

professionals in the YOT and across the wider Youth Services as required. The integration of 

the YOT with Targeted and Community Youth Support Services early in 2013 has helped to 

build capacity and capability to improve outcomes and ensure Value for Money. 

 

4. Structures and Governance  
 

Outcome: Integrated strategic planning and working with clear performance 

oversight to ensure effective delivery of youth justice services.  
 
Governance – Management Board 

 

Plymouth YOT is accountable to a multi-

agency Management Board, chaired by the 

Assistant Director for Homes and 

Communities. The membership and terms 

of reference of the Management Board are 

reviewed annually. Membership is at Chief 

Officer or appropriate Senior Officer level. 

The Management Board consists of: 

 

Plymouth City Council (Chair) 

Devon and Cornwall Police Constabulary 

Devon Probation Trust 

NHS Plymouth 

Police and Crime Commissioner 

YJB (via Local Partnership Office) 

 

The Management Board (via the Chair) 

reports to the Children’s Partnership, Early 

Intervention & Pervention Partnership the 

Community Safety Partnership and the 

LSCB (via the Head of Youth Services) 

 

The Management Board ensures the YOT 

can deliver effective youth justice services 

and improve outcomes for young people 

by: 

 

▪ Providing clear performance oversight 

and direction 
▪ Receiving regular budget reports 

▪ Ensuring the service is adequately 

resourced 
▪ Providing clear governance and 

accountability 
▪ Reviewing the statutory partners’ 

budget contribution 
▪ Ensuring excellent links with the 

Children and Young People’s 

Trust/Safer Plymouth Partnership/LSCB 

and the broader partnership arena 
 

This is achieved by providing: 

 

▪ Strategic oversight and direction 

▪ Challenge & Support 

▪ Partnership training and development 
▪ Planning support and direct resources 

 

‘The YOT Management Board meets regularly, providing oversight and effective governance.’ 

(Please refer to Appendix 2 for Management Board Terms of Reference) 
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Service Structures and Links 

 

Following the merger of Children and Young People’s Services, Adult and Homes and 

Community Services into one People directorate under a single Director, Plymouth YOT 

became part of a Homes and Communities department that includes: 

 

▪ Youth Services (Including YOT) 

▪ Community Safety 

▪ Families with a Future (Troubled Families) 

▪ Family Intervention 

▪ Housing Options 

▪ Sports Development 

▪ Social Inclusion 

▪ Regeneration & Renewal 

 

The new structure and the broader directorate grouping that includes corporate 

commissioning and Public Health, provides valuable opportunities for joint work and helps 

to address some of the transition issues for young people who offend aged 18-21 and those 

under 18 who need support beyond the YOT intervention. 

 

Reducing Youth Crime – Integrated Strategic Planning 

 

The primary focus of the YOT – preventing reoffending by young people, reducing first time 

entrants to the youth justice system and reducing the use of custody – is integrated into the 

following strategic plans in Plymouth: 

 

▪ Safer Plymouth - Community Safety Partnership Plan  

▪ Children & Young People’s  Plan  

▪ PCC Corporate Plan  

▪ Sustainable Communities Strategy  

▪ Anti-Social Behaviour Strategy and Action Plan 

▪ Early Intervention and Prevention Strategy 

▪ Child Poverty Strategy 

 

5. Partnership arrangements 

 

Outcome: Effective partnership arrangements are in place between YOT 

statutory partners and other local partners that have a stake in delivering local 

youth justice services and these arrangements generate effective outcomes for 

children and young people who offend or are at risk of offending.   

 

Partnership arrangements in place to deliver effective and efficient youth justice services 

include: 

 

▪ Partners (Police, Probation and Health) have maintained their specialist staff and financial 

contributions to the service 

▪ Plymouth City Council as lead partner 

▪ The Management Board consists of statutory partners plus broader membership  

▪ Management Board members are proactive, working both within and outside the Board, 

to support the work of the service 
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Effective Partnership Work 

 

The YOT has strong partnership work with an extensive range of partners at both strategic 

and operational level.  

 

Partners include: 

▪ Criminal Justice (Police, Police & Crime Commissioner, Probation, Courts) 

▪ Community Safety (Health, Fire Service and ASB Team) 

▪ Children’s Services(Children’s Social Care) 

▪ Local Safeguarding Children’s Board (LSCB) 

▪ Local MAPPA arrangements 

▪ Housing and Education Services 

 

Partnership resourcing is formalised by Service Level Agreements. Specific examples of 

effective partnership work include: 

 

▪ Operation of a fully staffed court rota including Saturday and Bank Holiday Special Court 

cover (Social Workers and Probation Officers) with dedicated management cover and 

clearly identified escalation procedures. 

▪ Commissioned services e.g. substance misuse service from Harbour, the young people’s 

specialist tier 3 substance misuse service. 

▪ Joint CSE work alongside Safe Plymouth and PCC (REACH Team). 

 

 

Reducing Re-offending 

 

The continuation of the Performance Improvement Framework, coupled with the 

development and implementation of our own Offending Behaviour Programmes (July 2013) 
will further strengthen the partnership’s efforts to reduce re-offending. The expansion of 

targeted early intervention and prevention services has already had demonstrable impact on 

the partnership’s efforts to improve performance and reduce re-offending pre court. 

 

 

 

6. Opportunities, Challenges and Response 2014-15 

 

Outcome: The YOT has the capacity and capability to deliver effective youth 

justice services. The Youth Justice Plan should identify risks to future delivery 

and set out the YOT partnership’s plans to address these risks.  
 

 

Opportunities 

 

▪ Development of Police and Crime 
Commissioner arrangements 

▪ Family Support Review 

▪ Strengthen Partnership Work 

Particularly in Communities 

▪ Strengthen the Management Board 

▪ Build on success of pre court and 

impact on reoffending/post court 

▪ Low custody levels compared to 
national average 

▪ New Offending Behaviour 

Programmes 

▪ Build on good transitions work with 

Probation and other key services 
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Challenges 

 

▪ Managing further budget efficiencies & 

reductions whilst maintaining 

performance 

▪ Ensure YOT Partnership priorities 

reflect  the Police and Crime Plan 

▪ Impact of Out of Court Disposals 

▪ Maintaining reductions in re-offending 

▪ Continuing to ensure the safety of 

young people in custody 

▪ Greater improvement in EET access 

and achievements 

▪ Improving take up and delivery of 

restorative justice across wider youth 

offer 

Response 

 

▪ Recently strengthened management 

and governance will continue to 

ensure that Plymouth YOT improves 

outcomes for young people and 

reduces re-offending.  

▪ The YOT is located within high 

performing Youth Services that have 

good political support and a clear 

vision. 

▪ Plymouth YOT is currently well 

positioned with their key partners to 

address youth offending in City.

 

 

This year’s impact against national and local targets: 
(Data at Quarter 3 2013-14) 
 

▪ 63.8% reduction in first time entrants under the new LAPSO legislation  

▪ 22% reduction in re-offending and a 17% reduction in the number of YP in the cohort 

▪ Only 5 YP received a custodial sentence between April and December 2013. 

▪ 100% of young people who offend have been placed in suitable accommodation 

▪ 91% of victims were offered restorative justice and 50% took the offer up. 

▪ In December 2013 62.1% of YP who offended had access to suitable education, 

employment and training  

 

 

The following key performance measures will remain in place for 2014-15 

 

YOT1 

(NI 111) 
First time entrants to the youth justice system aged 10-17 (rate 100,000) 

YOT2 

(NI 19) 
Rate of proven reoffending by young offenders 

YOT3 

(NI 43) 
Young people receiving a conviction in court who are sentenced to custody (local data) 

YOT4 Access by YP who offend to suitable education, employment and training 

YOT5 Access by YP who offend to suitable accommodation 

YOT6 Victims offered/given restorative justice 
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7. YOT Partnership Capacity and Capability Outcome Areas 
 

There are nine capacity and capability outcome areas against which YOT partnerships must 

provide evidence. They are: 

 

Critical Activity Score 

1. Assessment, planning, interventions and supervision (APIS) 1 

2. Resourcing and workforce development 1 

3. Access to universal and specialist services 2 

4. Reductions in first-time entrants to the youth justice system 2 

5. Reducing reoffending 2 

6. Use of custody 2 

7. Risk of serious harm 2 

8. Safeguarding 2 

9. Victim and public confidence 1 

 

 

The 2014-15 plan to improve on these areas can be seen in appendix 4, page 16. 
The Plymouth YOT partnership has assigned a self-assessed score to each activity using the 

following range: 

 

0 – Poor (Below minimum requirements) 

1 – Adequate (At only minimum requirements) 

2 – Good (Above minimum requirements)  

3 – Excellent (Consistently above minimum requirements) 

 

The improvement plan for 2014-15 (see Appendix 4) has been specifically created to focus 

on key developments that will improve these critical activities. This plan outlines the 

priorities that will be focused on in 20114-15 and each will be covered in more detailed in 

the individual team action plans.
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Appendix 1 

 

Management Board Approval of the Youth Justice Plan 2014-15 

 

Board Member Approval of YJ Plan 2014-15 

Stuart Palmer (Chair) 

Assistant Director for Homes & Communities 

Plymouth City Council 
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Appendix 2 

 

Partnership Board Terms of Reference 
 

Governance 

 

The Youth Offending Team (YOT) is a multi-agency team located in Plymouth City Council’s 

Integrated Youth Services within the Homes & Communities Department of the People 

Directorate. The YOT is operationally managed by two Youth Offending Service Managers and 

Head of Service responsibility is with the Head of Service for Youth Services. 

 

In meeting its statutory and moral obligations with regard to youth justice, the YOT Partnership is 

equally responsible to One Plymouth, Safe & Strong Partnership, Children and Young People’s 

Trust Board and Plymouth Safeguarding Children’s Board. 

 

All members of the YOT Partnership Board agree to the principles laid out in this document and 

will support the YOT to deliver its outcomes.  Individual Board Member’s responsibilities include 

establishing a process for the way decisions taken at the YOT Partnership Board are fed in to 

their own agency ensuring that processes are in place for implementation. There is also a 

responsibility for feeding back to the YOT Partnership Board the individual and corporate views of 

their agency. 

The principle aim of the Youth Offending Team is set out in the 1998 Crime and Disorder Act, 
S37: 

1. It shall be the principle aim of the youth justice system to prevent offending by children and 

young persons.  

2. In addition to any duty to which they are subject, it shall be the duty of all persons and 

bodies carrying out functions in relation to the youth justice system to have regard to that 

aim.  

The principle duty of the Youth Offending Service S39 (7):  

1. To co-ordinate the provision of youth justice services for all those in the local authority's 

area who need them: and  

2. To carry out such functions as are assigned to the team or teams in the youth justice plan 

formulated by the authority. 

Purpose:  

 

YOT Partnership Board member’s responsibilities are: 

  

▪ To determine how the YOT is composed and funded, how it is to operate and what 

functions it will carry out. 

▪ To support and guide the work of the Head of Service. 

▪ To formulate, agree local objectives and targets linked to the Youth Justice Board 

Performance Measures as part of the Annual Youth Justice Plan 

▪ To play a key role on the development of relationships with other agencies. 

▪ To approve the annual Youth Justice Plan and Budget 
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▪ To inform and advise the Police Crime Commissioner (PCC) on matters relating to youth 

justice in Plymouth. 

▪ To ensure joining-up with other relevant policies and strategies e.g. PSCB Annual 

Safeguarding Report , Child Poverty Strategy, The Plymouth Plan, Plymouth  Safeguarding 

Children’s Plan  and those of statutory partners including HM Courts, Health, Police, 

Probation, Education, Crown Prosecution Service (CPS), Children’s Social Care, Fire & 

Rescue and any other relevant strategies including partners prevention and early 

intervention strategies. 

▪ To review performance data and support the development of any remedial activities 

 

Membership 

 

Membership is to be made up of senior members who are able to make decisions without having 

to refer back or up within their organisation. Obligatory membership of the YOT Partnership 

Board will be made up of direct services and statutory funding partners who will hold the right to 

vote on YOT Partnership Board business. 

 

Statutory core membership is made up of; 

 

▪ The Local Authority (Including Homes & Communities, Social Care & Education) 

▪ Health 

▪ Police 

▪ The Probation Service 
 

The Board may also appoint other agencies or services that work in conjunction with the YOT to 

attend on an advisory basis, to contribute to the business and decisions made by the YOT 

Partnership Board and in light of this the Police and Crime Commissioner is also included in 

core membership due to the direct funding arrangements in place. 

 

 

The Board also may invite any representatives from key service areas to be part of the Partnership 

for example; 

 

▪ Careers Services 

▪ Court Services  

▪ Fire & Rescue  

▪ Housing  

▪ Community Safety Partnership 

▪ Early Intervention and Prevention 

▪ Elected Councilors  

 

The Chair of YOT may also wish to invite other relevant partners in relation to youth justice as an 

attendee. 

 

This is not an exhaustive list and will be reviewed on a regular basis including at times of significant 

change e.g. funding, re-organisation etc. 
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Records of Meetings 

 

Records of meetings will be kept and circulated to partnership members at least five working days 

prior to the next meeting. 

 

Frequency of Meetings 

 

The YOT Partnership Board will meet on minimum four times a year on a quarterly basis in July, 

October, January and April to align with the local performance reporting cycle. 

 

Quorate 

 

The meeting will be considered quorate with at least 3 of the 5 core funding partners being in 

attendance. 

 

Voting & Election 

 

The Chair of the YOT Partnership Board is to be elected from one of the Statutory Funding 

Partners. 

 

The election is to be carried out by a nomination (self or nominated by another) process with the 

voting on preferred candidate either by show of hands and/or by paper ballot (or electronically). It 

will be for the existing Chair to determine the process. In the event of a tie the Chair holds the 

casting vote. 

 

Also to be elected is a Deputy Chair who is able to cover the Chair’s functions on a temporary 

basis. 

 

Tenure of Chair 

 

The incumbent Chair’s tenure period is to be reviewed annually and a new Chair is to be elected 
at the end of the incumbent Chair’s period of tenure of three years maximum. 

 

Review 

 

These Terms of Reference are subject to regular reviews annually and to be revised fully within a 

three year time period. 
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Appendix 3: Budget 2013-14 and 2014-15 
 

COST CATEGORIES 
REDUCTION IN 

YOUTH RE - 
OFFENDING 

REDUCTION IN 
FIRST TIME 
ENTRANTS 

REDUCTION IN 
THE USE OF 

YOUTH 
CUSTODY 

CONTRIBUTION 
TO YOUTH 

DRUGS 
ALCOHOL 

PREVENTION  

TOTAL 

  £ £ £ £ £ 

Salaries (inc. Staff in Kind 

Partners) 
693,610 92,128 296,000 58,658 1,140,396 

Equipment 10,551 1,649 3,462 824 16,486 

Accommodation 31,132 4,864 10,215 2,432 48,643 

Overheads 29,828 4,661 9,787 2,330 46,606 

Activity Costs 43,727 46,832 14,348 3,416 108,323 

Total Forecast 
Expenditure 

808,848 150,134 333,812 67,660 1,360,454 

YOT Funding 59% 11% 25% 5%  

Youth Justice Board 
 
YJB – Police Crime 
Commissioners 

  

 
  (534,230) 

 
(29,270) 

Plymouth City Council     (604,198) 

Police     (111,387) 

Probation     (76,873) 

Health     (63,740) 

PCC allocation - Early 
Intervention Grant 

    (30,000) 

PCC allocation – Raising 

Participation Age 
    (12,000) 

Home Office (HO) Catch 
22 - Positive Futures 

    (40,000) 

UNITAS - Summer Arts      (10,000) 

TOTAL YOS Funding     (1,511,698) 

2012-13 (SURPLUS)     (151,244) 

 

Partnership Reserve 

The YOT reserve balance at the end of 

March 31st 2014 is £199K, compared to 

£387K in 2013. 

The reserve has been set aside to invest 

in development in 2014-15 including EET 

and case management developments. 

Funder April 2013 £’000s April 2014 £’000s 

LA 314 107 

Police  35 44 

Probation  20 26 

Health  18 22 

TOTAL 387 199 
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Budget 2014/15  

All areas of the Public Sector face financial challenges in 

2014 and beyond and this is reflected in the resources 

available to the YOT.  Management action has already 

taken place to ensure that the YOT can contain its 

spending plan within the forecast resources available for 

2014/15. When funding, cash and in kind, has been 

confirmed by all Partners then the final detailed budget 

can be set. 

Plymouth City Council 

Plymouth City Council has undertaken a management 

restructure and the YOT is now part of Youth Services.  

Further reviews of other service costs will be undertaken 

in year.  A reduction of costs needs to be achieved and 

the Council’s financial contribution to the YOT reflects this.  Detailed work is still being undertaken to 

finalise the budget. 

YJB  

The YJB grant reduced to £451K in 2013/14, a cut of £83K OR 16%.  £25k of this has been redirected to 

the Police Crime Commissioners who have confirmed that this would be returned to the Plymouth YOT in 

2014/15.   

Police Crime Commissioners – formerly Police Authority contribution 

The Police Crime Commissioners contributed £55k in 2013/14 with 14/15 funding subject to current 

review and confirmation to follow.   

 The YOT utilised the additional £25k to 

contribute towards the funding of a missing young 

persons’ team (REACH) with Plymouth City 

Council topping this up to provide a Social 

Worker within the team. Plymouth Youth Services 

have provided management, admin, premises and 4 

fte Youth Workers to the team.  

Police Crime Commissioners – formerly 

Police cash contribution 

Confirmation of a cash contribution of £63k has 

been received, equating to a £4k, 6.5% reduction.  

This excludes the in kind support which has yet to 

be notified. 

Probation 

The 2013-14 level of funding has been confirmed at £39,350 for Staff related costs and £35,890 cash 

contribution equating to a £2k, 2.1% reduction overall but a cash reduction of £3k, 8.3%.  

Health 

Confirmation that funding will be as 13/14, £34k cash and £30k in kind for 2014-15. 

Provisional Budget 

The provisional 2014-15 budget (excluding in kind contributions) is broken down above this is based on 

funding information received to date and will be finalised at the next Board meeting. 

Expenditure £’000s 

Salaries 983 

Travel.inc Parking 40 

Other Staff Related Costs 12 

Accommodation 67 

Office Running Costs 39 

Section 17 and other payments 8 

Other Delivery Costs 7 

Total Expenditure 1,156 

Provisional 2014-15 Funding  £’000s 

YJB 451 

Plymouth City Council 319 

Police Crime Commissioners 117 

Police 36 

Probation 34 

Health  

Total Funding 1,029 
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Appendix 4 YOT Improvement Plan 2014-15 
 

Priority & Lead Development Action Timeframe 

Reduce First Time 

Entrants 

Lead: Stuart Brizell-Hogg 

OOCD analysis with Police to establish confidence in 

FTE data 

April 2014 the new 

process implementation 

YS HUB developments to include YP at risk of offending Feb Start, Review July  

Review pathway within TYS to develop intervention in 

support of YRDs 
April 2014, Review Sept 

Reduce Re-offending 

Lead: Kevin Bakewell 

Improve assessment, access and take up of EET 

opportunities for YP on community orders. 
April 2014, Review July 

Improve use and range of offer in the local Attendance 

Centre under new arrangements. 
April - June 2014 

Improvement of referral orders by identifying and 

intervening with the target group earlier. 
Mar 2014, Review May 

Reduce use of Custody 

Lead: Kevin Bakewell 

Robust alternatives to custody explored in all cases 

building on bail and remand offers to court. 
Monthly Review 

Improve ISS targeting and accreditation to reflect 

positive outcomes for YP. 
Monthly Review 

Improve level of support for YP on licence ensuring 

individual packages of support are offered. 

April 2014, Review 

Quarterly 

Workforce 

Development 

Lead: Stuart Brizell-Hogg 

Review of WFD priorities against YJB guidance with 

action plan in place to link with appraisals. 
April 2014, Review Sept 

Develop distance travelled and accreditation approaches 

across programmes. 

April 2014, Review 

Quarterly 

Ensure YOT has staff trained in key service assessment 

tools e.g. DUST, WRAP 
April 2014, Review Sept 

Improve Victim & Public 

Confidence 

Lead: Stuart Brizell-Hogg 

Improve victim take up of RJ April 2014, Review Sept 

Increase in delivery of formal restorative conferences 
April 2014, Review 

Quarterly 

Improve the range and targeting of reparation 

opportunities linked to offences 

April 2014, Review 

Quarterly 

Improve quality of APIS  

Lead: Kevin Bakewell 

Monthly QA process in place and reported to Head of 

Service 
Monthly 

Introduce enforcement meetings with management 

oversight 
Mar 2014, Review May 

Improve intervention planning to include accredited 

outcome and targeted programmes inc. EET in all plans 

April 2014, Review 

Quarterly 

Improve ROSH and 

MAPPA responses 

Lead: Kevin Bakewell 

Ensure timely reporting of all critical incidents to YJB and 

that these are also reported to YOT Board. 
Quarterly 

Critical incidents are fed into the learning and practice 

development group of the LSCB. 

April 2014, Review 

Quarterly 

Develop practitioner capacity to compile & present 

reports with improved oversight for low/med risk cases. 

April 2014, Review 

Quarterly 
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Improve access to 

universal & specialist 

support programmes 

Lead: Stuart Brizell-Hogg 

Education: Improve intensive offer to YP with complex 

needs inc. bespoke programmes  

April 2014, Review 

Quarterly 

CAMHS: Improve the availability of the Health worker 

inc. Installing ICT on floor 4 MH 
April - May 2014 

Accommodation: Establish accommodation pathway and 

support through IST 
April - May 2014 

Improve Safeguarding 

Practice, Leadership and 

Performance 

Lead: John Miller 

Learning from PSCB disseminated and acted upon across 

service with improvements in YP participation in LSCB 
Quarterly LSCB Plan 

YOT Board actions are followed up and reported back 

to partners 

Quarterly Board 

Meetings 

Performance targets are regularly reviewed with 

appropriate remedial actions/plans in place 
Monthly SMT 

 
 
 


