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1. DOCUMENT CONTROL 
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Document History Changes 
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2. PURPOSE 

This guidance is designed to reflect good practice in relation to the protection of lone workers. It 

should also be used to develop or revise local policies, procedures and systems to protect lone 

workers, reflecting the local needs of staff and the environments within which they work. 

This document sets out the responsibilities, guidelines and control measures to manage work 

which involves lone or remote working.   

 

 

3. PERFORMANCE STANDARD  

The Council health and safety policies, performance standards and guidance notes should be 

regarded as the health and safety standard each directorate, department, service unit, school or 

team is expected to achieve and against which health and safety performance will be monitored and 

audited. 

This Performance Standard links with and supports the Corporate Health and Safety Policy and 

sets out the responsibilities, guidelines and control measures to manage work which involves lone 

or remote working.   

 

4. DEFINITION 

Lone workers are those who work by themselves without close or direct supervision.  

Examples of Lone working includes; 

 Working alone on site – for all or just some of the time, both regularly and/or 

permanently 

 Working away from normal workplace 

 Homeworkers 

 

mailto:healthandsafety@plymouth.gov.uk
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5. ROLES AND RESPONSIBILITES 

It is essential that staff at all levels are made aware of their responsibility to be familiar and 

compliant with lone working policies and procedures that are in place for their protection. 

 

5.1. The role of the line manager  

The line manager has a responsibility to ensure that all relevant policies and procedures are 

implemented and disseminated to lone working staff for whom they are responsible. They must 

ensure that staff are appropriately protected before entering a lone working situation by; 

 Conducting a suitable and sufficient risk assessment in consultation with staff, thus 

ensuring that all risks from lone working are identified and appropriate control measures 

introduced to minimise, control or remove them. These risk assessments must be 

reviewed at least annually or when changes to local procedures or an incident occurs. 

Guidance on carrying out risk assessments can be found in the HSPS01 Risk Assessment.  

 Control measures identified will include ensuring that lone workers receive sufficient 

information, training, instruction and advice.  This includes informing staff of local lone 

working processes in place.  

 Developing and implementing a local policy, procedures and systems to protect identified 

lone workers, reflecting the local needs of staff and the environments. The outcome of the 

risk assessment will help develop this local policy. Factors to consider are mentioned 

below in the risk assessment process. 

 Ensuring staff are fully trained, aware of the local policy and procedures and any 

precautions, and provide them with adequate information, instruction, supervision and 

training. 

 Reviewing and monitoring of staff and the effectiveness of the local policy and procedures.  

 When an incident occurs, the line manager should ensure that the employee involved 

completes an incident/Accident report form as soon as possible, in line with local policy.  

 

5.2. The role of the employee  

 Employees have a responsibility to take reasonable care of themselves and to cooperate 

with their employer under health and safety legislation. This includes making full use of any 

training e.g. Conflict Resolution, in the use of technology and any other information, 

instructions, equipment and advice from their line managers. This includes following any 

local arrangements put in place in respect of lone working. 

 Employees should plan appropriately and risk-assess before a visit and undertake 

continuous dynamic risk assessment of the situation they find themselves in, being aware 

of any changing circumstances and taking necessary action to minimise the possibility of an 

incident occurring.  

 Under no circumstances must an employee put themselves at risk. If a situation arises that 

they are unfamiliar with or in which they feel unsafe, they should withdraw and seek 

further advice and assistance.  

 If an incident occurs the employee should complete an incident form as soon as possible 

and forward it to their line manager, in line with local policy so any follow-up action can 

be taken.   

http://documentlibrary/documents/hsps01_health_and_safety_risk_assessment.pdf
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6. RISK MANAGEMENT PROCESS  

Managers should ensure that there is a clearly documented risk assessment in place in relation to 

lone workers within the service area.  Full guidance on conducting a risk assessment can be found 

in Risk Assessment Health and Safety Performance Standard (HSPS01). The risk management 

process should involve; 

 Identification of risks in relation to lone working  

 Assessment of the risks to lone workers  

 Implementation of measures required to reduce the risks to lone workers, including 

appropriate staff training to minimise these risks  

 Evaluation of the control measures to ensure that risks to lone workers are appropriately 

managed.  

 

6.1. Factors to consider and Possible Controls 

These lists are not exhaustive; 

6.1.1. Factors to consider 

 

 Monitoring and supervision of staff identified as lone workers 

 Manual Handling (refer to HSPS06 Manual Handling) 

 Violence & Aggression (refer to HSPS14 Violence & Aggression) 

 First Aid needs assessment (refer to HSPS08 First Aid) 

 Accident & Emergency procedures 

 Communication arrangements 

 Equipment required to do the task, including Personal Protective Equipment (PPE) 

 Medical fitness 

 Shift / Night work 

 

6.1.2. Controls 

 

 Safe systems of work / permit to work  

 (For more information on Permit to work systems refer to HSE document HSG250) 

 Use two or more people if required (Buddy system) 

 Provide lifting, carrying equipment 

 Provide staff with conflict resolution / Break away training 

 First Aid or Emergency First Aid at Work training / Provision of travelling first aid kits 

 Ensure staff are fully trained for the task and provide adequate information, instruction, 
supervision and training  

 Provide staff with mobile phones, alarms, radios. 

 

  

http://documentlibrary/documents/hsps06_manual_handling.pdf
http://documentlibrary/documents/HSPS14_Management_of_Violence_Aggression.pdf
http://documentlibrary/documents/hsps08_first_aid.pdf
http://www.hse.gov.uk/pUbns/priced/hsg250.pdf
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7. TRAINING 

Training is particularly important where there is limited supervision to control, guide and help in 

uncertain situations.  It may also be crucial in enabling people to cope in unexpected circumstances 

and with potential exposure to violence and aggression.  

Staff need to be sufficiently experienced and fully understand the risks and precautions involved in 
their work and the location that they work in.  Managers should set the limits to what can and 

cannot be done while working alone and ensure staff are competent to deal with the requirements 

of the job and are able to recognise when to seek advice from elsewhere. 

A training needs analysis should be undertaken for all staff. This should determine which lone 

working staff in the organisation require training, who should be prioritised for training and in 

which subject, and how often this training is to be refreshed. Identified training may include:  

 Conflict resolution / Break away training  

 Training on health and safety encompassing employee responsibilities  

 Specific equipment training, including lone worker protection devices  

 Conducting a dynamic risk assessment  

 Emergency first aid training  

 Incident reporting process and any local lone working procedures. 

For details on all Health Safety and Wellbeing training please refer to the Health, Safety and 
Wellbeing training brochure. 

 

8. SHARING INFORMATION AND FLAGGING SYSTEMS 

The Council operate several customer alert registers like the CareFirst system used by the 

department for Children and Young People and Community Services, Adult Social Care.  

Where managers or members of their staff have access permission to these registers, these should 

be used to check and identify addresses before lone working activities commence. Consideration 

should be given to the potential limitation of information held on the systems. 

Departments/sections within the Council should endeavour to share information about problem 

locations and communicate with, and seek advice/assistance from the Police where necessary. Data 

Protection requirements should be taken into consideration and the level of information given to 

staff should be restricted to the minimum required for their personal safety.   

 

9. FURTHER INFORMATION AND GUIDANCE 

Relevant Legislation 

Health and safety law applies to risks of lone working, just as it does to other work-related risks. 

Staff and managers need to be aware of the following important pieces of relevant legislation:  

The following laws or regulations are particularly important when considering the position of lone 

workers;  

Health and Safety at Work Act 1974  

The Management of Health and Safety at Work Regulations 1999  

Safety Representatives and Safety Committees Regulations 1977   

Health and Safety (Consultation with Employees) Regulations 1996  

Workplace (Health, Safety and Welfare) Regulations 1992  

http://documentlibrary.plymcc.local/documents/HSW_Training_Programme.pdf
http://documentlibrary.plymcc.local/documents/HSW_Training_Programme.pdf
http://www.legislation.gov.uk/ukpga/1974/37/contents
http://www.legislation.gov.uk/uksi/1999/3242/contents/made
http://www.legislation.gov.uk/uksi/1977/500/contents/made
http://www.legislation.gov.uk/uksi/1996/1513/contents/made
http://www.legislation.gov.uk/uksi/1992/3004/contents/made
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Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013  

Health and Safety (First Aid) Regulations 1981  

Provision and Use of Work Equipment Regulations 1998 

Personal Protective Equipment at Work Regulation 1992 

 

Health and safety executive (HSE) Guidance / Approved Codes of Practice (ACoPs)  

HSE INDG73 Working alone 

HSE Approved Code of Practice L146 Consulting workers on health and safety 

HSE Approved Code of Practice L24 Workplace health, safety and welfare 

HSE Approved Code of Practice L74 First Aid at Work 

HSE Approved Code of Practice L22 Safe Use of Work Equipment 

HSE HSG65 Managing for health and safety 

HSE HSG250 Permit to Work Systems 

HSE INDG174 Personal protective equipment (PPE) at Work 

HSE Guide to Reporting of Injuries, Diseases and Dangerous Occurrences 

HSE Guidance for Homeworkers  

 

Useful links 

Health and Safety Executive (HSE) 

Suzy Lamplugh Trust 

HSPS06 Manual Handling 

HSPS14 Violence & Aggression 

HSPS08 First Aid  

All other HSPSs 

Health, Safety and Wellbeing Training Brochure 

Glossary of terms 

 

http://www.legislation.gov.uk/uksi/2013/1471/contents/made
http://www.legislation.gov.uk/uksi/1981/917/contents/made
http://www.legislation.gov.uk/uksi/1998/2306/contents/made
http://www.legislation.gov.uk/uksi/1992/2966/contents/made
http://www.hse.gov.uk/pubns/indg73.pdf
http://www.hse.gov.uk/pubns/priced/l146.pdf
http://www.hse.gov.uk/pubns/priced/l24.pdf
http://www.hse.gov.uk/pubns/priced/l74.pdf#page=9
http://www.hse.gov.uk/pubns/priced/l22.pdf
http://www.hse.gov.uk/pubns/priced/hsg65.pdf
http://www.hse.gov.uk/pubns/priced/hsg250.pdf
http://www.hse.gov.uk/pubns/indg174.pdf
http://www.hse.gov.uk/pubns/indg453.pdf
http://www.hse.gov.uk/pubns/indg226.pdf
http://www.hse.gov.uk/
https://www.suzylamplugh.org/Pages/Category/lone-worker-training
http://documentlibrary/documents/hsps06_manual_handling.pdf
http://documentlibrary/documents/HSPS14_Management_of_Violence_Aggression.pdf
http://documentlibrary/documents/hsps08_first_aid.pdf
http://web.plymouth.gov.uk/web.plymouth.gov.uk/homepage/staffroom/web.plymouth.gov.uk/web.plymouth.gov.uk/homepage/staffroom/web.plymouth.gov.uk/web.plymouth.gov.uk/hswperformancestandards
http://web.plymouth.gov.uk/web.plymouth.gov.uk/homepage/staffroom/web.plymouth.gov.uk/web.plymouth.gov.uk/homepage/staffroom/web.plymouth.gov.uk/web.plymouth.gov.uk/hswperformancestandards
http://documentlibrary.plymcc.local/documents/HSW_Training_Programme.pdf
http://documentlibrary.plymcc.local/documents/Health_Safety_Wellbeing_Glossary.pdf

