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LES FLAGSHIP: PEOPLE, COMMUNITIES & INSTITUTIONS 
 

‘Harnessing the economic potential of the city’s people and communities – connecting them 

to local assets, resources and support to create employment opportunities.’ 

 

Growth Board Champions: Ann James and Gareth Hart  

 

Flagship Sponsor: Stuart Palmer  

 

Report Authors: Patrick Knight, Adam Hickman, Adriana Curca, 

Dave Lea, Annette Moss, Jane Hunt, Patrick Bowes, Jon Siddall, 

Gareth Hart, Nicola Allen, Tim Wotton, Peter McNamara 
 

 

HEADLINE SUMMARY  
 

Effective community enterprise and employment support 
 

 The Four Greens Community Trust has been established in Whitleigh. PCC has agreed to 

transfer assets to the trust and has provided £90,000 for a Business Development Manager. 

 70 people have been helped into employment by the Families with a Future programme. 

 Plymouth Your Space has facilitated development of five temporary spaces. The scheme has 

won two national awards. 

 Plymouth Energy Community raised over £600,000 in community share investment and is 

helping residents tackle fuel-poverty through energy saving measures. 
 PCC is one of only 7 cities in the UK to receive Cities of Service status. The project will 

look at how to increase the impact of volunteering on two areas - food and fuel poverty.     
 

Support growth of social enterprises 
 

 There are around 125-175 social enterprises in Plymouth. These employ around 7,000 

people and bring in a collective income of over £500 million to the city.  

 In 2013 Plymouth become the first Social Enterprise City in the UK. On the back of this 

PCC has created a £500,000 fund to support social enterprises. So far £300,000 has been 

allocated aiming to create 30 jobs. 

 The SeedBed incubator programme (Plymouth University, SWIG, Devon School for Social 

Entrepreneurs) secured £1.75million to support social enterprises to grow in the area. 

 PCC has contracted with Plymouth University to support established social enterprises to 

grow by developing new products and services. 
 

Local procurement opportunities 
 

 The City Council’s local spend has risen from 16% (c. £14.4m) in 2011-12 to  

45% (c. £53.3m) in 2013-14. 

 Spend with SMEs has risen from 4% (c. £3.7m) in 2011-12 to 37% (c. £43.3m) in 2013-14. 

 We are looking to widen the Local Procurement Forum to include all major public sector 

organizations and also exploring how larger agencies such as Plymouth Community 
Healthcare and Plymouth Community Homes can increase their local spending. 
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The PCI Delivery Group has met twice and has started to: 

 

 Define its role within the context of the Plymouth Plan i.e. wider, strategic efforts to 

promote regeneration through community economic development. 
 Describe, map and support existing PCI projects, some of which are new and in the early 

stages of being developed and delivered. 

 Identify gaps in provision, or the need to knit initiatives together or provide additional 

support to ensure they are being delivered in the most effective way. 
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Introduction 
 

The LES Review 2013/14 set out three recommended areas of focus for the People, Communities 

and Institutions flagship: 

 

 Deliver effective community enterprise and employment support 

 Support the growth of social enterprises 

 Connect businesses and individuals to local procurement opportunities.  

 

This PCI flagship aims to ensure that all residents and communities benefit from the growth and 

productivity of the city, reinforcing economic growth through greater participation, higher skill 

levels and higher incomes. 

 

Scope and Role 
 

The PCI Delivery Group has only recently been established and has agreed the need to carefully 

define the group’s vision and role, with a clear plan and agreed targets/KPIs: informed by PCC’s 

Engagement Framework; Health and Wellbeing agenda; Fairness Commission recommendations; 

and the emerging Plymouth Plan.  

 

The PCI Group has started by mapping existing PCI-related initiatives and aligning this work with 

related policies and other potential support. It should then be able to identify gaps in provision, 

or the need to knit initiatives together or provide additional support to ensure they are being 

delivered in the most effective way.  

 

Contexts 
 

Within Plymouth there exist communities that have experienced consistently higher rates of 

economic inactivity and unemployment – including youth (up to 48.8% unemployed in Plympton 

Erle, as opposed to city average of 30%), families with complex problems and long-term (up to 

34% unemployed in Ham, as opposed to city average of 23.%) – despite overall economic 

inactivity and unemployment having fallen significantly since the recession and over the past 12 

months in particular. This is alongside a plethora of deep-routed issues, including poor health.” 
 

There are currently many organisations, policies and initiatives that aim to enable and support 

individuals and communities. There is a clear need to integrate the structures, services and 

relationships that knit individuals and communities together with place.  

 

The PCI group recognises the importance of ‘community economic development’. This is about 

building the economic and social asset base of a community so that individuals can take greater 

control over their lives. Without control over a physical asset base, communities are unable to 

generate streams of revenue and so remain dependent on a process of continuous funding and 

support from statutory agencies, charitable trusts, businesses, etc. 
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The following diagram aims to illustrate that the PCI initiatives will need to support (and be 

supported by) the other LES Flagships and the wider Plymouth Plan: 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Plymouth Plan 

 

The emerging Plymouth Plan aims to be a single strategic plan for the city, looking ahead to 2031 

and beyond and will bring together all the city’s long term strategic plans into one place. The 

Plymouth Plan will also define an agreed set of values - that agree the ethos and approach to its 

delivery. The PCI Delivery Group considers that the principles underpinning community 

economic development should be embedded in the delivery of the Plymouth Plan.  

 

Engagement Framework 

 

The City Council has recently adopted an Engagement Framework that outlines an approach to 

enabling communities to co-design and co-deliver its local services. The Engagement Framework 

provides strong support for the principle of enabling and empowering communities to shape their 

own neighbourhood.  

 

Fairness Commission 

 

The Growth Board has been asked to play a leading role in supporting delivery of the 

recommendations of the Fairness Commission.  
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Thrive Plymouth 

 

Thrive Plymouth is a movement for a healthier Plymouth tackling health inequalities in the city by 

focussing on the 4 behaviours that cause the most ill health in Plymouth - smoking, drinking, 

inactivity and diet. We know that there is a substantial and fairly robust negative effect of health 

inequality on economic growth. Reducing inequality in health can therefore make a substantial 

contribution to economic growth. Furthermore, the associated cost to our economy of ill health 

and preventable death will not be addressed by economic growth alone. The cost of health 

inequalities can be measured in human terms, years of life lost and years of active life lost; and in 

economic terms, by the cost to the economy of additional illness. It is estimated that inequality in 

health accounts for productivity losses of £31-33 billion per year and additional NHS healthcare 
costs associated with inequality are well in excess of £5.5 billion per year. We know these 4 

behaviours are more common in some communities than others.  We want all policy making to 

consider its impact on these behaviours and whether they are creating social and physical 

environments that enable and encourage healthy choices to be the easy choices. This would 

involve engaging communities in a different way that emphasises co-production and building the 

capacity of individuals to make positive choices for better health in a growing city.   
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Strategic Objectives: People, Communities and Institutions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Economic Development Trust (CEDT) 

 
UPDATE 

 

A CEDT has been established in the north-west of the city covering Whitleigh, Ernesettle, 

Honicknowle and Manadon. The CEDT is community-owned and led. It aims to help local 

businesses get off the ground, create local jobs and improve local services. PCC has identified 11 

assets in the area, worth about £3 million, which could be run by the community. The first asset 

is a former care home identified as the headquarters and for managed workspace.  

 

ACHIEVEMENTS 

 

 £90,000 awarded through PCC’s SEIF to employ a Business Development Manager 

 Full Board of Directors appointed and will be assisted by Plymouth University in their 

Board and business development during the next six months 

 Incorporated as a CIC. 

 

FUTURE MILESTONES 

 

 Oct 2014 - Planning application submitted for the conversion of Whitleigh care home 

 March 2015 - Appoint Business Development Manager 

 March 2015 - Business case submitted to City Council Investment Board for capital 

investment and community asset transfer 

 June 2016 - CEDT HQ opens, initial target of 50% occupancy rising to 90% occupancy. 

Deliver effective community enterprise and employment support 
 

Key actions: 
 

 Deliver on plans to develop a Community Economic Development Trust (CEDT) in 

the north of the city, maximising economic benefits to residents.  

 Identify resources for and co-ordinate a dedicated funding team to secure investments 

for community enterprise and local employment support.  

 Maximise benefits of our Deal for Young People by identifying, streamlining and 

targeting existing employment, skills and employability initiatives to support our most 

disadvantaged residents.  

 Support entrepreneurs by bringing vacant and under-utilised buildings back into 

productive use through the Plymouth Your Space project, promoting links to the 

Community Asset Transfer Policy.  
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 The CEDT has not formally agreed targets for employment creation; however, the 

Locality Report that informed its creation estimated roughly 65 jobs over the coming 5-

10 years. PCC officer estimated targets (non-cumulative): 

 

14/15 15/16 16/17 17/18 18/19 19/20 20/21 

1 FTE Construction 

period: 

Apprentices / 

local workers 

4 staff to run 

HQ 

12 new jobs 

in businesses 

in the HQ 

6 new jobs 

in 

businesses 

occupying 

the HQ 

7 new jobs 

in 

businesses 

occupying 

the HQ 

8 new jobs 

in 

businesses 

occupying 

the HQ 

9 new jobs 

in 

businesses 

occupying 

the HQ 

 

RISKS 

 

This is a long term project. There is a need for initial investment to allow for a range of business 

activities to become established. A range of mitigation measures will be explored to ensure that 

any annual deficit in the running of the CEDT is kept to a minimum in the early years. A 

fundamental building block will be the appointment of the Business Development Manager in the 

period leading up to the opening of the Four Greens Community Trust HQ. 

 

Funding team for investments for community enterprise and local 

employment  
 

UPDATE 

 

There are numerous examples across the city where investments have been made for community 

enterprise and local employment schemes and many have been outlined in this report. However, 

there is currently no dedicated funding team in place to secure investment for community 

enterprise and local employment support. The PCI Delivery Group has discussed the concept of 

a cross-sector bid writing team 'at the ready' for when opportunities are announced. This would 

also scope the current landscape for upcoming opportunities. 

 

ACHIEVEMENTS 

 

 PCC has agreed to fund Plymouth Octopus Project (POP) to research the economic and 

social value of the community, voluntary and social enterprise sector to Plymouth.  

 PCC has contracted with the Zebra Collective to provide services for the community 

and voluntary sector (CVS) until 2017 via POP. It will also provide funding advice. 

 

Employment and Skills Initiatives to Support Disadvantaged Residents 
 

UPDATE 

 

There are many related activities, including our Youth Deal, that aim to maximise support for our 

most disadvantaged residents by identifying, streamlining and targeting existing employment, skills 
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and employability initiatives. Probably the best example to highlight progress under this objective 

is Families with a Future (FWaF), funded by the Government’s Troubled Families programme, 

which identifies and works with families who have: 

 

 Persistent absence from school 

 Anti-social behaviour 

 Youth Crime 

 Worklessness within the household  

 

Keyworkers dedicated to the family support families address underlying causes of problems and 

by doing this individuals are in a better position to move towards the employment market. An 
Employment Advisor seconded from DWP supports keyworkers and is spearheading targeted 

work to specifically address worklessness, including:   

 

 Monthly discussions to discuss support options, benefit issues and pathways to 

employability. 

 Conducting consultation with selected families to establish what they feel would work 

for them to get them back into employment.  

 Helping family members access work experience opportunities from: 

o Voluntary organisations 

o 1,000 Club  

o JCP & PCC Get Britain Working Initiative placement opportunities 

o Approaches to any relevant employers where required 

 Building working relationships with Social Landlords who offer training and employability 

support for their tenants. 

 Work with the Youth Deal providers, identifying individuals and referring to most 

appropriate support.   

 

ACHIEVEMENTS 
 

Successes to date for the programme as at Oct 2014:  
 

Total = 606 

Progress to work (steps to work or engagement with work type programmes) = 80 

Into continuous employment = 70 

Total family claims (for relevant component parts turned around) = 676 

 

FUTURE MILESTONES 

 

In autumn 2014, the FWaF Employment Co-ordinator and keyworkers will undertake joint 

assessments with 10 families. Assessment and family intervention and employment support will 

then take place over three months. Alongside this a further programme of 5 employability 

workshops for 40 benefit claimants will be offered. An impact report will be due in spring 2015 

and will aim to identify any common themes for unmet need which may require commissioning. 
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2012/13 – 2014/15 target = 74 (actual to date = 70) 

2015/16 onwards target = 46 per annum 

 

Because of its good performance to date, Plymouth has secured “early starter” status for 

Troubled Families Phase 2 (a further five years from April 2015 subject to post election 

confirmation). The objectives of the FWaF initiative will be widened and the number of families 

receiving support will be significantly increased to c.2,400 in Plymouth.  

 

A Cost Savings Calculator (i.e. a cost benefit analysis) is currently being developed by 

Communities and Local Government to more accurately identify the benefits that derive from 
the troubled families programme.  

 

RISKS 

 

There are risks over our ability to sustain progress with such a large phase 2 cohort and some 

aspects of phase 2 are not yet confirmed.  

 

Plymouth Your Space  
 

UPDATE 

 

Plymouth Your Space Project is an initiative to identify empty and unused buildings and spaces 

across the City Centre and Waterfront BID areas. The space is then made available for people 

with innovative ideas, community projects, or start-up businesses to use on a flexible basis. The 

partnership has selected 22 locations for support, which are listed and described on the Your 

Space webpages: www.visitplymouth.co.uk/your-space 

 

ACHIEVEMENTS 

 

Since late 2013 the project has facilitated the delivery of various temporary initiatives including 
Effervescent's transformation of Radiant House from a former bank into an art gallery with café 

space. This project has created and safeguarded six full time jobs. Your Space project has also 

supported shorter term projects including a series of street dance performances at various 

outdoor sites across the city centre and waterfront areas led by Barbican Theatre’s Company B.  

 

Your Space has supported the development of the Liner Lookout on the Hoe. This Grade II listed 

building stood unused for many years. Your Space facilitated a relationship between the Council 

and the interested party to agree a rent free period to offset the cost of the works. The 

organisation will use the site for a deck chair rental business to draw people on to the Hoe.  

 

Your Space is also supporting the City Centre Company in its desire to fill empty retail units in 

the City Centre over the Christmas period. This means filling up to 65 units with a ‘pop up’ use 

http://www.visitplymouth.co.uk/your-space
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or covering windows with vinyl artworks, to help showcase Plymouth to potential future 

investors and at a critical time for all businesses that operate in the retail sector.  

 

The Plymouth Your Space project has won two national awards from the Association of Town 

and City Management for ‘Diversifying the Business Mix’ and ‘Partnership of the Year’.   

 

FUTURE MILESTONES 

 

 March 2015 – Three more sites added to the Your Space database.  

 March 2015 – Two more Your Space sites allocated to a business / individual.  

 March 2015 – Deliver one Your Space project that secures business rates relief where 
the savings are split between the landlord and the Your Space project, to reinvest into 

the Your Space project. 

 In 2014/15 to-date, the Your Space project has created 4 new FTE jobs and targets a 

further two by end March 2015. The project then targets the creation of 10 further jobs 

in 2015/16, and 15 in 2016/17. 

 

RISKS 

 

 Resources – limited staff capacity to deliver the Your Space project if it grows beyond its 

current level of interest. This has implications for a re-launch as would not want to re-

launch and promote more widely with the same level of resource e.g. the opportunities 

could not be advertised on a regional/national stage until more resource.  

 Lack of funding to support businesses / individuals to initially take on ‘space.’ 

 

Community Asset Transfers 
 

The Community Asset Transfer Policy was adopted in June 2013 by full Council. The Council 

firmly believes community asset transfer is fundamentally about giving local people and 

community groups greater control in the future of their area and their community in line with 

promoting the Council’s co-operative agenda. Community ownership of buildings can also raise 

local people’s aspirations, enhance the local economy and environment and have the capacity to 

strengthen the community, voluntary and social enterprise sector. 

 

Expressions of interest for a Community Asset Transfer have been received from 15 

organisations. Of these, one has so far successfully completed a Community Asset Transfer. This 

is for land and pavilion at Albion Oaks Rugby Club, Horsham Playing Fields, Staddiscombe. A 

number of other applications are fairly well advance with completions due with a couple before 

Christmas. 

 

OVERALL RAG RATING FOR THIS OBJECTIVE 
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 UPDATE 

 
The Plymouth Social Enterprise Investment Fund has been established with £500,000 by PCC and 

the current mix of grant and loans awarded are as follows: 

 

 Bikespace - £100,000 

 Four Greens Community Trust - £90,000 

 Memory Matters South West - £9,995 

 Radiant - £19,000 

 Social Enterprise City Making a Splash - £8,450 

 Column Bakehouse - £80,000. 

 

A second round of SEIF has been announced and the anticipated financial return on capital 

invested (i.e. return on loans) and how this return will be used (i.e. reinvested into more loan 

financing) will be confirmed in due course. 

 

Plymouth became a Social Enterprise City in 2013. Gaining the status in September in 2013 

generated press, radio and TV media interest which put social enterprise more into the 

mainstream in Plymouth. A large amount of work has occurred in this year and a draft Year One 

Report has recently been produced, highlighting some of the major achievements, how the city 

has performed against the objectives set, areas still in development, challenges faced and future 

plans. Key headlines from the report have been outlined below: 

 

ACHIEVEMENTS 

 

 Social Enterprise Investment Fund launched - £500,000 loan and grant fund to support 

social enterprises in the city. So far £300,000 of investment awarded, which will create 

30 new jobs, bring three buildings back into use and also one new building.  

 SeedBed Incubator – Dartington Hall Trust, Plymouth University and South West 

Investment Group secured £1.75m via the Social Incubator Fund to deliver investment 

to social enterprises.  

 Started a series of 12 business events, involving speakers from nationally recognised 

social entrepreneurs including Belu Water, Streetleague, Rubies in the Rubble and 

others. 

Support the growth of social enterprises 
 

Key action: 
 

 Co-ordinate innovative funding opportunities, targeted at local bottom up economic 

initiatives and social enterprises.   
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 We have developed links with Social Enterprise Alliance in Massachusetts USA, with a 

view to delivering a programme of social enterprise activity leading up to Mayflower 400.  

 A new programme supporting social enterprises to grow commenced in April 2014 and 

will run until March 2015. 

 Worked with schools, colleges and the university to promote social enterprises with 

young people, including in Nov 2013 City College Plymouth hosting Melody Hossaini and 

running several events with young people. Around 1,000 young people have been 

engaged around social enterprise in 2013-14. 

 Social Enterprise Festival in November 2013 – attracted over 1,000 people to 20 

different social enterprise events.  

 Social Value Act – promoted awareness of the Social Value Act and delivered several 
events on social value and social impact. Three social value and impact events were run 

and approximately 50 people attended.  

 Promote the ‘Buy Social’ campaign – 20 social enterprises in Plymouth have engaged. 

 Delivered a successful ‘Social Saturday’ in Sept 2013 with nine events (out of 30 

nationally). 

 Devonport Market Hall, which has been semi-derelict for several years, is being handed 

over to a social enterprise to develop a centre for digital gaming. Other asset transfers 

are in the process. There are eight other asset transfers to social enterprises and 

community groups in progress. 

 Undertook a survey of members in 2013 which concluded that social enterprises in 

Plymouth turnover £500m a year and employ 7,000 people in the city.  

 Linked with the Plymouth Your Space project to promote ‘spaces’ to social enterprises. 

Notably one social enterprise - Effervescent - turned one empty unit in the city centre 

into a cultural centre.  

 

FUTURE MILESTONES 

 

PSEN has a draft ‘jobs created’ target as part of the Social Enterprise City initiative, although 

these have yet to be formally adopted. For ‘new’ jobs created in social enterprises PSEN has 

started with the following non-cumulative targets (see table below), although these should not be 

treated as actual targets yet until adopted by PSEN and the relevant organisations involved.  

 

2014-15 2015-16 2016-17 

30 jobs from SEIF 

10 jobs from SSE 

5 jobs from Growth 

Programme 

5 jobs from other 

 

50 total 

20 jobs from SEIF 2 

10 jobs from SSE 

10 jobs from SeedBed 

10 jobs from other 

 

 

50 total 

10 jobs from SSE 

10 jobs from SeedBed 

30 jobs from other 

 

 

 

50 total 
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RISKS 

 

 The main social enterprise business support programme in the city, Social Enterprise 

Focus, ended in June 2014 and has not been replaced. There is a gap around specialist 

social enterprise start-up support. We are working with partners to see how this can be 

filled. 

 Limited success in encouraging social enterprises to engage with Social Enterprise UK’s 

Buy Social. Whilst there are good links with private sector businesses, more is needed to 

engage the private sector networks to promote social enterprise in supply chains.  

 Whilst there are several asset transfers to social enterprises in progress, these have taken 

longer to develop than expected.  
 Although social enterprise is recognised by the LEP in its strategies, further work is 

needed to embed understanding amongst LEP members and structures. Linked to this is 

more robust data required on social enterprise in the LEP area.  

 Resourcing social enterprise infrastructure – PSEN is the main social enterprise 

infrastructure organisation in the city, but the paid membership only covers the basic 

running costs of the network. Developing and resourcing a more ambitious programme of 

activities to support existing social enterprises and develop new ones is a challenge.  

 Better evidence is required to demonstrate the economic and social impact of social 

enterprises in the city.  

 

OVERALL RAG RATING FOR THIS OBJECTIVE 
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UPDATE 

 

The City Council has ambitious targets to increase its spend locally and with SME’s, and has been 

impressively successful in achieving these targets. The Fairness Commission recommendations 

included eight recommendations linked to procurements, including recommendations linked to 

the Living Wage and meeting the requirements of the Social Value Act. The ‘achievements’ 

section below also includes feedback on the Fairness Commission recommendations.  

 

The launch of Plan for Jobs in in early 2013 included a procurement action, specifically to ‘boost 

levels of local procurement through, and increase the number of contracts delivered for, the Council by 

businesses located in the city.’ A target was set of up to 50 jobs to be created by the end of Plan for 

Jobs (December 2014) through increasing spend locally. At the end of the last reporting period 

(Sept 2014), this project had resulted in 221 new jobs created, demonstrating the great success 

of the Council’s increasing local and SME spend.  

 

In addition, the City Council has recently undertaken some research with the RED Group at 

Plymouth University to quantify the local economic contribution of Plymouth City Council’s 

spending in terms of the number of jobs the organisation supported and the value of economic 

output it helped to generate within the city in 2013/14. The report specifies the council’s direct 

contribution, such as the employment and incomes of staff and also its indirect contribution 

through purchases of goods and services within the local economy and the household spending 

supported by its staff. The report considers the economic impact of both its current and capital 

expenditure programmes. The results of this research are currently being finalised and the results 

expected shortly.  

 

ACHIEVEMENTS 

 

 Implementation of a Council buying team to ensure that we source locally. 

 Increased low value procurement thresholds, where we only need to seek three 

quotations rather than undertake a tender process, from £75k to £100k in 2012.   

Connect businesses and individuals to local procurement opportunities 
 

Key actions: 
 

 Identify good practice models to drive innovation in Corporate Social Responsibility 

(CSR) and partnership working in support of local enterprise, entrepreneurship and 

employability.  

 Create new opportunities to embed ‘social value’ in public sector commissioning and 

procurement practices.  

 Boost levels of local procurement and connect residents to opportunities arising from 

major developments and inward investments.  
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 Amended our contract standing orders to mandate that a minimum of two of the three 

quotes must be sourced from local suppliers, however as quotes are sourced by our 

central buying team they source all three quotes locally where possible. 

 We endeavour to pay our SME’s suppliers in 15 days as opposed to the standard 30 days. 

 We have increased our local spend from 16% in 2011/12 to 45% in 2013/14. 

 We have increased spend with SME’s from 4% in 2011/12 to 37% in 2013/14. 

 To support supplier’s in how to do business with the Council, since September 2013 we 

have run 14 different training/meet the buyer events for suppliers. Support has included: 

o Supporting suppliers with registration on the Sell 2 Plymouth (S2P) portal for our 

low value procurements and also on the supplying the south west portal where 

we, together with the other members of the Devon & Cornwall procurement 
partnership, advertise our tender opportunities.   

o Inform suppliers on how to do business with PCC. 

o Working in conjunction with the Plymouth Chamber of Commerce and Industry 

we provide tender training for their customer base. 

o Provide specific tender training targeting local suppliers via the S2P portal. 

o Advertise on our procurement web pages that if any supplier is interested in 

tender training to contact the procurement team. 

o Embedded the Social Value Act (SVA) requirements into our tender documents 

and procurement guidance manual for EU Threshold procurements when the 

legislation came into force in January 2013.  We are now looking to include this 

into our tender opportunities that are not subject to the regulations (>£100k for 

goods & services & >£200k for works). 

 The Council has drafted a Sustainable Procurement and Social Value Policy which clearly 

defines social value outcomes and measures through which we buy and commission goods 

and services. This will be discussed with the Plymouth FSB representative prior to 

consultation.  

 We are also looking at further classifying and reporting our spend for Social Enterprises, 

Charities, Voluntary and Community Sector etc. 

 We are members of the Plymouth Procurement Forum and have signed up to a charter to 

increase economic stimulus to the City by working together to broaden the overall 

support for local business, putting initiatives in place to help small businesses and maximise 

the potential of the local supply chain.  In recent months the Procurement Forum has 

stalled slightly whilst awaiting the appointment of a new Chair.  

 

FUTURE MILESTONES 

 

 Increase PL post code spend to: 

o 2014/15 – 48% 

o 2015/16 -  52% 

 Increase spend with SME’s to:  

o 2014/15 – 39% 

o 2015/16 -  41% 

 Work with partners to ensure the Plymouth Procurement Forum appoint a new Chair. 
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RISKS 

 

Progress of the Local Procurement Forum has stalled recently, as they are still to appoint a new 

Chair. Discussions over a new Chair are on-going but this needs resolving before the Local 

Procurement Forum is able to drive forward further initiatives.  

 

OVERALL RAG RATING FOR THIS OBJECTIVE 
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There are a number of examples of other programmes and initiatives that fit well under the PCI 

flagship, but not necessarily within one of the three original objectives. These have therefore 

been highlighted in the section below:  

 

Plymouth Energy Community (PEC) 

 
UPDATE 

 

PEC is a members’ co-operative that gives the people of Plymouth the power to transform how 

they buy, use and generate power. The work of PEC focuses on reducing energy bills, improving 

energy efficiency and generating a green energy supply in the city. To ensure longevity of PEC, 

PEC offered the people of Plymouth the opportunity to invest in a community-owned solar PV 

scheme. Launched in February with investment of £500,000 from the investment fund, the 

community share offer was hugely successful and is now oversubscribed – the result is up to 

0.8MW of solar panels will be installed on 21 local schools and community buildings. 

 

ACHIEVEMENTS 

 

 700+ members – online/offline. 

 Appointment of accountable Board; ensuring social and ethical working practices. 
 Bespoke tariff switching - provided 600+ households with best energy tariff guidance, 

offered £130,000+ savings, saved £7000+. 

 Trained Energy Champions – Attended 80+ community events, given energy advice to 

100 adult social care staff, financial inclusion and housing benefit advisors to pass on 

to service users, 280+ vulnerable energy consumers. 

 Home energy improvements - Promoted uptake of energy efficiency grants to 2750 

households, booked 342 insulation measure surveys, got hard to treat houses 

insulated by combining ECO funding and Green Deal finance, currently delivering 

£3million GDC funded solid wall insulation scheme. 

 Fuel Debt Advice – 2 advisors help residents in arrears. 100+ referral interviews held, 

£5000+ debt cleared. 

Other projects / programmes which fit under the PCI flagship 
 

 Plymouth Energy Community 

 Social Investment in Health 

 DCH (Social Landlord) 

 Plymouth Community Homes 
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 Community share offer - PEC gave the people of Plymouth the opportunity to invest 

in a community-owned solar PV scheme. In just 7 weeks the offer closed at £602,000 

(20% oversubscribed).  

 Up to 0.8MW of solar PV panels will be installed on 21 local schools and community 

buildings by September. 

 

FUTURE MILESTONES 

 

 November 2014 appointment of a full-time Volunteers Co-ordinator 

 Feb 2015 - 2nd Share Offer Launch  

 March 2015 – PEC becomes Local Energy Supplier.  Residents can buy Energy from 
PEC 

 June 2015 –  400 PEC customers benefiting from solid wall insulation on their houses 

 July 2015 - New Solar Installations complete   

 August 2015 – at least 200 households will have fuel debts written off through PEC’s 

debt advice service   

 March 2015 –  Trained 10 energy champions and 20 volunteers to support Cities of 

Service efforts on fuel poverty 

 November 2020 – PEC will have 5MW of locally owned renewable generation 

 

RISKS 

 

 Community benefit surpluses from solar generation strands of business are long 

term. PEC business model currently dependant on short term, grant funding, service 

contracts and in kind support from PCC.  

 Lack of stability in national policy around energy generates risks to subsidies that 

support business case for solar, and uncertainty in relation to domestic insulation 

industry. 

 Proposed changes to Enterprise Investment Scheme tax relief - removal of this tax 

relief available to shareholders in community energy organisations dilutes potential 

returns on investment. 

 

Social Investment in Health: An Opportunity for the South West 
 

UPDATE 

 

      The health system in the South West is under unprecedented demographic, financial and capacity 

pressures. The South West Academic Health Science Network (SW AHSN) believes that social 

enterprises and charities will play an important role in addressing these challenges, improving 

patient outcomes through innovative new approaches to prevention and early intervention. 

Cornwall Integrated Care pathfinder project is one example: 

http://www.ageuk.org.uk/cornwall/news--campaigns/pioneering-integrated-care-pathway-for-

older-people-recognised-by-the-hsj-awards/ 

 

http://www.swahsn.com/
http://www.ageuk.org.uk/cornwall/news--campaigns/pioneering-integrated-care-pathway-for-older-people-recognised-by-the-hsj-awards/
http://www.ageuk.org.uk/cornwall/news--campaigns/pioneering-integrated-care-pathway-for-older-people-recognised-by-the-hsj-awards/
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Potential sources of investment and funding might include national social investors (e.g. Big 

Society Capital), health/social care sector commissioners (CCGS, Public Health, etc), local 

investors (LEP), national and local grant funders (e.g. hospital community trusts). 

 

Following the level of interest from a broad range of stakeholders who joined an initial 

consultation event in September, the SW AHSN has agreed to facilitate a working group to 

explore this opportunity in more detail. The purpose of the working group is to design, develop 

and implement a regional ecosystem of finance and support to accelerate innovation from social 

enterprises and charities in the health system. 

 

DCH (Social Landlord operating exclusively in the South West) 
 

UPDATE 

 

DCH is the largest Registered Social Landlord operating exclusively in the South West region. 

DCH has over 20,000 homes providing housing to well over 55,000 people and a significant 

regional employer of over 700 staff. DCH’s vision is one of “strengthening communities that will 

be sustainable into the future, and improving prospects and opportunities for people across our 

areas of work.” 

 

DCH has set Investing in Communities as one of its three corporate strategic aims, and 
committed a budget of £10m over the next 5 years to directly facilitate this. 

 

DCH is currently developing a range of programmes and activities under the Employment and 

Skills and Social Enterprise that includes: 

 

 Social Enterprise Training and support programmes run for our tenants in partnership 

with Enterprise Cube to be rolled out Spring 2015. 

 Development of a DCH Apprentice Academy to support the existing DCH 

apprentice opportunities. Live from April 2015. 

 Developing the DCH volunteering strategy. 

 Developing robust procurement practices that take a much greater account of the 

Social Value Act. 

 Developing Demonstration and showcase projects which capitalise on DCH’s 

portfolio of assets, including amenity land, retail outlets, community facilities.  

 A range of employment and training based activities including job clubs, one to one 

support, links to further education establishments. 

 Individual training awards of up to £250 available to all DCH tenants. 

 Small grants up to £250 to support transition into employment costs. 

 

 

 

 

 

http://www.swahsn.com/wp-content/uploads/2014/09/Event-Outcomes-from-Social-Investment-in-Health-An-Opportunity-for-the-South-West.pdf
http://www.swahsn.com/wp-content/uploads/2014/09/Event-Outcomes-from-Social-Investment-in-Health-An-Opportunity-for-the-South-West.pdf
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RISKS 

 

The key challenges for DCH are to: 

 

 Ensure there are local opportunities for people in their neighbourhoods. 

 Equality of opportunity throughout Devon and Cornwall. 

 Ensure there is effective partnership working that effectively links to existing 

provision and that ensures clear signposting and referral pathways. 

 

Plymouth Community Homes support for PCI flagship 
 

UPDATE 

 

PCH continue to regenerate North Prospect, transforming the area for those who live there or 

will live there in years to come, building new homes for rental or for shared ownership helping 

people invest in their own future. PCH plan to initially build up to 750 homes across the 

city.  PCH also refurbish homes, bringing them to a standard which will last.  

 

PCH’s support for the PCI agenda is reflected in their 2013-18 Business Plan ‘Looking Ahead’, in 

particular through their strategic outcome to ‘create places where people want to live and have 

the opportunity to contribute to their economy.’ Examples are: 
 

 Community walkabouts - residents and housing staff regularly undertake joint 

community walkabouts to help identify and shape service improvements. 

 Money Tree Fund - £10m of funding that is prioritised and spent through a joint 

resident / PCH approach that identifies and shapes environmental / public realm 

improvements to benefit neighbourhoods (60 projects completed in 2013/14). 

 Improvement programmes - such as the Ernesettle improvements shaped by resident 

consultation and involvement; West Park consultation shaping energy efficiency and 

environmental improvements; the development with residents of an urban woodland 

in Penlee. 

 Work Clubs - in partnership with a range of agencies supporting residents in to work 

through five work clubs. 

  Supporting other agencies, such as Plymouth Energy Community and energy 

efficiency; SPACE SHOT youth project and increased engagement. 

 Plymouth Community Homes Manufacturing Services (PCHMS) is a not-for-profit 

social enterprise which supports PCH to invest in building stronger more sustainable 

communities in Plymouth. PCHMS produces a diverse range of products for homes, 

businesses and communities. It currently has an £8m turnover business employing a 

100 staff, and is looking to expand locally and nationally over the next few years. 


