
 

  

 

2018 MANAGED TRANSFER PROTOCOL – 
SECONDARY SCHOOL PUPILS

Education, Participation and Skills 

INTRODUCTION 

1. 1. National Context 

Managed Transfers emphasise the leadership role of Headteachers working with the Local Authority 

to take collective responsibility for the placement of both challenging and vulnerable students. 

Working collaboratively, the protocol ensures that the distribution of these students amongst schools 

is fair and equitable. 

2. Plymouth Context 

Managed Transfers between Plymouth schools have existed since 2005. The protocol builds on the 

strong existing partnerships of schools and the Local Authority (LA). Managed Transfers are agreed by 

the Secondary Placement Panel (SPP) led by the LA. 

3. Definition 

A managed transfer is where a student may transfer to another school or provider where the 

Headteacher would otherwise, having met the threshold, permanently exclude. It requires the 

agreement of the parent/carer of the student and the LA. It should be a strategy considered in the 

later stages of an established Multi Agency Support Plan where there is little or no evidence of 

success. 

4. Purpose 

The purpose of a system of managed transfers will be to provide an alternative to permanent 

exclusion. It will be underpinned by a data collection exercise designed to ensure that, in compliance 

with the Code of Practice on Admissions, there is fairness in the number of approaches made to 

individual schools and this data will be available to schools on request. No one school is expected to 

admit a disproportionate number of students with challenging behaviour in proportion to the number 

of students moving out of the school as managed transfers. 

5. Frequency 

The SPP will convene 6 times a year on the penultimate Monday before half term. 

6. Situations where a Managed Transfer may be appropriate 

A managed transfer will normally only be considered when all of the following are in evidence: 

 The Headteacher is confident that a student is at significant risk or he/she has met the threshold 

for a permanent exclusion and the LA agrees with that position. (It may on rare occasions be 

the case that the LA disagrees with the school’s assessment. The LA would not sanction a 

managed transfer in such circumstances but expect the school to exclude the pupil permanently 

so that the school’s decision could be tested through formal processes); 

 The parent/carer of the student has agreed to and is committed to the managed transfer 

process; 

 Professionals working with the student believe that a change in school may result in 

improvement in behaviour; 

 It is agreed the school has evidenced it has exhausted all appropriate strategies via a multi-

agency support plan; 

 The exception to the application of the fourth criteria is where there has been a serious one-off 

incident which meets the threshold for a permanent exclusion. 

 Mainstream education is still thought to be appropriate for the student; 
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 All Plymouth Schools will consider students from SPP. However, in the case of schools rated 

Inadequate (Grade 4) by Ofsted any allocation will made on a case by case basis, based on the 

individual needs and circumstances of the student to ensure it is in their best interest. It is 

expected for this to be the exception rather than the norm. 

Note that this protocol does not apply to: 

1. A child seeking admission to a sixth form; 
2. A child with an Education Health Care Plan which names the school in question; 

3. A looked after child or a previously looked after child. 

In the case of points 2 and 3 above, paragraph 3.12 of the School Admissions Code directs that such 

children must be admitted to the school in question and that the principals of Fair Access do not 

apply to such cases. 

Once a managed transfer has been proposed and agreed by the home school, child and parent, the 

home school must contact the Inclusion Manager and submit the appropriate paperwork by the 

deadline set by the LA so that case can be brought to the Secondary Placement Panel (SPP). 

Incomplete or poorly completed paperwork will not be considered by the panel. 

7. Situations where a Managed Transfer would not be appropriate 

A Managed Transfer would not normally be appropriate when the child: 

 Has been permanently excluded from school; 

 Is going through the statutory assessment process; 

 A persistent non-attender; 

 Is seeking a straightforward transfer to a new school; 

 Is not on a school roll. 

 Is on a dual registration package with ACE, commissioned by a school which has not exceeded  

12 weeks (see below) 

8. Students on ACE packages 

 Students will not be considered for a managed transfer for single registration with ACE unless 
they have attended a package for a 2 whole term’s equivalent (12 weeks).  

 The school referring for a package must retain responsibility for the student. This will include a 

named key worker who will link with ACE and visit the pupil on a regular basis to support the 

plan and review impact of the intervention. A mid-term review must be conducted and 

appropriate recommendations made whilst the student’s placement is still current. 

 There should be clear evidence of reviewed strategies and impact for any student who may 
later be considered by the SPP. The review should include the school’s Educational 

Psychologist and SENCO who can contribute to the recommendations to panel i.e. whether 

the child should return to home school, re-integrate to another mainstream school through 

SPP, or remain at ACE through SPP.  

 For students who are considered suitable for a fresh start in another mainstream school there 

must be a clear plan for re-integration. 

9. Criteria for selection of receiving school by panel 

An approach to an alternative school or provider will be made by the Inclusion and Attendance 

Manager or responsible officer for managed transfers on the basis of the following factors and taking 

account of professional advice from the referring school and the professionals on the SPP: 

 Needs of child as known by panel; 

 Quality of inclusive provision of receiving school; 

 Student and parental preference; 

 Geographical proximity; 

 Frequency of approach by SPP. 
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Concessionary transport will be provided where the allocated school is beyond statutory walking 

distance or the walking route to school is deemed unsafe (in accordance with the Plymouth Council’s 

School Transport Policy) and there is no appropriate provision available within statutory walking 

distance or via a safe walking route. 

When transfer to the receiving school is agreed and the admission meeting has taken place and start 

date have been agreed, the student will be placed on that school’s roll immediately. 

10. Funding arrangements 

 Where there is physical movement from a mainstream setting to Plymouth’s commissioned 

alternative provision the pupils place will be allocated top up banding on a case by case basis 

 If the student is moving from Plymouth’s commissioned alternative provision to a mainstream 

school the money will follow the pupil to their new school. 

 If a student moves from a mainstream school to another mainstream School, it is the 

responsibility of the new school to include the pupil on their PLASC return in order to receive 

funding. 

11. Schools’ responsibilities 

 Schools should abide by the decision of the SPP. An LA has the power to direct/refer for 

direction the admission authority for any maintained school in its area to admit a child even if 

that school is full. Admissions requests for children dealt with by the SPP s should be completed 

within 10 school days of the date of the recommendation unless there are exceptional 

circumstances. Whilst arranging a meeting with the student and his/her parents is an acceptable, 

and desirable, legally it cannot impact on the student’s right to a place in the receiving school. 

 A difficult cohort will not necessarily be considered as a barrier to allocation and should not be 

regularly cited as a reason not to accept a student. 

 A school’s inability to attend SPP will not preclude an allocation being agreed to that school. 

 Before referring a student for a Managed Transfer, the school has the responsibility to have 

initiated and implemented a full Multi Agency Support Plan with regular review. The exception 

to this would be a serious one-off incident which meets the threshold for a permanent 

exclusion. 

 The referring school will be expected to communicate the outcome of the panel to the parent 

by the following day and confirm this has been done with the allocated school and LA. The LA 

will then send official allocation letters to the school and parent(s). 
 Receiving schools must accept that a child allocated to them will require an inclusive approach 

and that the school’s provision needs to be ready and available for the student on arrival. 

 To promote success of the managed transfer, the referring school will retain responsibility for 

the pupil during a supported transition period and will work alongside the receiving school to 

support and enable the continuity and implementation of the Multi Agency Support Plan. This 

will ensure a high level of support for the student on transfer.  

 Schools must not suggest to parents that they should seek another school to avoid permanent 

exclusion. It is the responsibility of the Headteacher to ensure that this does not happen. 

 

12. Monitoring and quality assurance arrangements 

The LA will collect and publish information monthly on the number of Managed Transfers made and 

accepted on a school by school basis. 

Whilst the principles set out above will continue to apply, the LA will review from time to time the 

detailed arrangements in consultation with Headteachers through the Inclusion Group of PLT. 

 

 

 


